
  

Hedstrom Associates 

Sustainability Benchmarking 

Collaborative 
 

Peer-to-Peer Learning 

 

Webinar #10  

October 15, 2019 



2 

  

Hedstrom Associates 

   Recap 

January 15 

February 5 

March 5 
 

Q1-2019 

 • New Analytics 

• Comparison to ESG 

Ratings 

• New Excel sheet 

• Downloadable 

graphics 

• Simplify structure: 
1. Rate 

2. Analyze 

3. Prioritize  

4. Act 

• Custom Excel sheet 

• Renewal for 2020 

• New Join Options 

• Broaden 

Membership 

 • PG&E Case Study 
 Limits of ESG Ratings 

 Focus on the “G” in ESG 

• The “G” in ESG 

• Member sharing:  
 Medtronic 

 Marriott 

 Kohler 

• ‘Pitch Decks’ 

• Member Sharing:  
 Kaiser Permanente 

 DTE Energy 

 Ingersoll Rand 

• ‘Pitch Decks’ 

• Member Sharing:  
 [Workshop] 

 PPG 

• ‘Pitch Decks’ 

• Best Practices 

 • Breakout groups 

• Comparison to 

External Ratings 

• Engaging peers to 

do/update ratings 

• Creating ‘Pitch Deck’ 

• Annual Planning 

‒ Priority KSIs 

‒ Action Planning 

• 2020 Look-Ahead 

• Breakout groups 

• Annual Planning 

‒ Priority KSIs 

‒ Action Planning 

2019 Webinar Game Plan 

April 9 

May 7 

June 4 
 

July 23 

August 27 

September 17 
 

October 15 

November 12 
 

Q2-2019 Q3-2019 Q4-2019 

U
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a
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s
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o
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Hedstrom Associates 

Agenda 
 Pulse Check (5 minutes)  

 Recap and Update (10 minutes) 
‒ Latest Developments (website and supporting tools) 

‒ Summary of Last Six (6) Company Webinar Presentations 

 Workshop #1: Internal Feedback (20 minutes)  
‒ Small break-out groups 

‒ Full group discussion  

 Workshop#2: Linking Scorecard to ESG Ratings (20 Minutes) 
‒ Small break-out groups 

‒ Full group discussion 

 What’s Next (5 minutes) 

 

   Agenda 
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   Webinar Participants: Quick Introductions 

Company Participant  
Completed 

Scorecard 

Priority 

KSIs? 

Past 

Webinars 
Planned Next Step 

• Ashland Donna Seid 2018, 2019 Yes Yes Updating Now 

• Campbell Soup Megan Maltenfort 2018 Yes No Update Q4 

• Cisco (formerly) Kathy Mulvany 2018 No No Share with colleagues 

• Consumers 

Energy 

Linda Hilbert 2019 Yes Yes Engage peers 

• DTE Greg Ryan 2018, 2019 Yes Yes Updating Now 

• Ingersoll Rand Jeff Moe 2018, 2019 Yes No Baseline New 

Companies 

• Lear Carolyn Markey Not yet Not yet (Yes) Complete – Q4 

• Marriott Claire Cutting 2018, 2019 Yes Yes Act on results 

• UPS Patrick Browne 2018 Some Yes Re-engaging 

Apologies (pre-registered but unable to attend at the last minute):  

• Nicole Voss (Ashland) 

• Sha Green (Coca-Cola) 

• Megan Grimes (Ecolab) 

• Sydney Lindquist (Hexion) 
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Hedstrom Associates 

Agenda 
 Pulse Check (5 minutes)  

 Recap and Update (10 minutes) 
‒ Latest Developments (website and supporting tools) 

‒ Summary of Last Six (6) Company Webinar Presentations 

 Workshop #1: Internal Feedback (20 minutes)  
‒ Small break-out groups 

‒ Full group discussion  

 Workshop#2: Linking Scorecard to ESG Ratings (20 Minutes) 
‒ Small break-out groups 

‒ Full group discussion 

 What’s Next (5 minutes) 

 

   Agenda 
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Website Updates 
1. Webinar Slides and Video 

‒ Video of  September Webinar (Ingersoll Rand) 

‒ Short version 

2. Highly Relevant Guidance 
‒ Downloadable pdf 

‒ New Page 3 in PDF 

‒ Excel Instruction Tab 

3. Join Options: Expand features for Q4-19 and 2020 
‒ Effective October 1 

‒ Based on “your” input (1:1 discussions with ~30 companies 

‒ New Advanced Option C 

‒ Table of Features and Benefits 

   Recap 
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• Download PDF 

• Two places: 
‒ Welcome/Rating Criteria 

‒ Rate 

• PDF: New Page 3: 

• Highly Relevant: 
‒ How many? 

‒ How to select? 

“Highly Relevant” Guidance 
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• Download PDF 

• New Page 3  

• Guidance on Highly 

Relevant: 
‒ How many KSIs? 

‒ How to decide? 

• How Many: 
‒ 10-15%  

‒ Breakdown by Section 

• Defined: 
‒ “Material for Env. & Soc. 

‒ Governance = critical to 

running the company 

‒ Strategy = drive growth 

“Highly Relevant” Guidance 
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• XLS Instruction Tab 

• New XLS v2.4 

• Guidance on Highly 

Relevant: 
‒ How many KSIs? 

‒ How to decide? 

• How Many: 
‒ 10-15%  

‒ Breakdown by Section 

• Defined: 
‒ “Material for Env. & Soc. 

‒ Governance = critical to 

running the company 

‒ Strategy = drive growth 

“Highly Relevant” Guidance 
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   Benchmark Companies 

3M 

Air Products 

Altria 

Apex Tool 

Ashland 

Bristol-Myers Squibb 

Campbell Soup 

Chemours 

Chevron 

Chevron Phillips Chem. 

Cisco 

Coca-Cola 

Con Edison 

Consumers Energy 

Danaher 

DTE Energy 

Eastman 

Eaton 

Ecolab 

Eversource 

Fluor 

Hersheys 

Hexion 

HP 

Honeywell 

IBM 

Ingersoll Rand 

Kaiser Permanente 

 

• Energy (2) 

• Materials (11) 

‒ Chemicals (9) 

‒ Metals (2) 

• Industrials (12) 

‒ Capital Goods (6) 

‒ Transport & Services (6) 

• Consumer Discretionary (5) 

• Consumer Staples (6) 

• Healthcare (8) 

‒ Equipment (4) 

‒ Pharmaceuticals (4) 

• Financials (1) 

• Information Technology (6) 

• Telecom (1) 

• Utilities (8) 

Founding Participants by Industry Sector 

For current list of participating companies, visit 

https://thesustainabilityscorecard.com/user/participants/ 

Selected Participating Companies 

Kohler 

Marriott 

Medtronic 

Merck 

Momentive 

NextEra  

Novelis 

PPL 

PPG 

PSEG 

Sempra Energy 

Sims Metal Management 

Stanley Black & Decker 

UPS 

Xerox 

Bold Red Font = 1:1 

Calls in Aug/Sep 2019 

re Q4-19 and 2020 

Look-Ahead 

https://thesustainabilityscorecard.com/user/participants/
https://thesustainabilityscorecard.com/user/participants/
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   Join Options – Expand Features for Q4-19 and 2020 

New Join Options 
• On website now 

• Took effect 10-1-19 

• Many new features: 
‒ Added after companies 

signed up (Basic Option) 

‒ In the queue Q4-19/2020 

• Summary: 
‒ A = Free (status quo) 

‒ B = Basic (all new 

features added to date 

plus several new ones) 

‒ C = Advanced (new) 

• A la Carte items: 
‒ Custom peer group 

‒ Support w/ meetings 
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Hedstrom Associates 

Agenda 
 Pulse Check (5 minutes)  

 Recap and Update (10 minutes) 
‒ Latest Developments (website and supporting tools) 

‒ Summary of Last Six (6) Company Webinar Presentations 

 Workshop #1: Internal Feedback (20 minutes)  
‒ Small break-out groups 

‒ Full group discussion  

 Workshop#2: Linking Scorecard to ESG Ratings (20 Minutes) 
‒ Small break-out groups 

‒ Full group discussion 

 What’s Next (5 minutes) 

 

   Agenda 
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Workshop: Learning from Our Peers 
 April: Medtronic 

  Annual Scorecard update – and gradually expanding the internal pool 

 May: Marriott 

  Full sustainability team updating exercise during off-site (web and Excel) 

 June: Kohler 

 Powerful downloadable benchmark graphics to share with C-suite 

 July: Kaiser Permanente 

 Shared Environmental “Rainbow Chart” with Executive Sustainability Council: Wow! 

 August: DTE Energy 

 Shared Summary “Bubble Chart” and “Rainbow Charts” with ESG Committee 

 September: Ingersoll Rand 

 Team ratings; strategic planning input; engaging execs; social team 

   Agenda 



15 

  

Hedstrom Associates 

Workshop #1: Breakout Groups 

What do we plan in Q4? 
 

 Advanced  

 Marriott, Ingersoll Rand, DTE, UPS 

 Rapidly Advancing  

Consumers Energy, Campbell Soup, Cisco 

 Mixed Experience 

Lear, Ashland, (Ecolab) 

 

   Agenda 
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Hedstrom Associates 

Agenda 
 Pulse Check (5 minutes)  

 Recap and Update (10 minutes) 
‒ Latest Developments (website and supporting tools) 

‒ Summary of Last Six (6) Company Webinar Presentations 

 Workshop #1: Internal Feedback (20 minutes)  
‒ Small break-out groups 

‒ Full group discussion  

 Workshop #2: Linking Scorecard to ESG Ratings (20 

Minutes) 
‒ Small break-out groups 

‒ Full group discussion 

 What’s Next (5 minutes) 

 

   Agenda 



WORKSHOP #2 
 

Add Enhanced “Rainbow Chart” [“Heat Maps”] 
Comparison to DJSI etc. external ratings 

 
October 15, 2019 

17 10/15/2019 



Rainbow Chart: Strategy – EXAMPLE  
Innovation, 

Research & 

Development 

Strategic 

Planning 

Customers and 

Markets 

Products, 

Services & 

Solutions 

Positioning & 

Strategy 

Linkage between 

“S” & Innovation 

Posture with 

Customers re “S” 
PSS Model 

Strategy re Cost 

Reduction 

Materials and 

Labor Inputs 

Identifying 

Customers’ Issues 

Societal Value  of 

PSS 

Strategy re Risk 

Reduction 

“S” Innovation via 

Technology 

Customer “S” 

Partnerships 

“S” in Product 

Development 

Strategy re “S” 

Revenue  

“S” Innovation 

Process 

Communications 

with Customers 
Product “S” Rating 

Strategy re Brand “S” Innovation Tools 
“S” Features in 

Existing Markets 

“S” in Product 

Design 

Issues Analysis / 

ERM 

“S” R&D 

Partnerships 

“S” Features in 

Emerging Markets 

Product Quality  & 

Safety 

Use of Scenario 

Planning 

R&D Investments 

in “S” Products 

“S” in Product Line 

Extension 
Product “S” Audits 

“S” Impact on 

CapEx 

“S” Investment 

Criteria 

New “S” Product 

Families 

PSS Marketing & 

Advertising  

         = 
 “Highly Relevant” 

10/15/2019 18 

                               Rated 0.5, or  1.0                   Rated 1.5 or 2.0                   Rated 2.5 or 3.0                        Rated 3.5 or 4.0 

! 

! 

! 

! 

! 

This is what the 
site looks like 

today – Rainbow 
Chart Example 



10/15/2019 Draft User Portal – for Discussion 

This is what the site looks like today – 
Sustainalytics Comparison 

Compare to TCFD etc.  



Innovation, 

Research & 

Development 

Strategic 

Planning 

Customers and 

Markets 

Products, 

Services & 

Solutions 

Positioning & 

Strategy 

Linkage between 

“S” & Innovation 

Posture with 

Customers re “S” 
PSS Model 

Strategy re Cost 

Reduction 

Materials and 

Labor Inputs 

Identifying 

Customers’ Issues 

Societal Value  of 

PSS 

Strategy re Risk 

Reduction 

“S” Innovation via 

Technology 

Customer “S” 

Partnerships 

“S” in Product 

Development 

Strategy re “S” 

Revenue  

“S” Innovation 

Process 

Communications 

with Customers 
Product “S” Rating 

Strategy re Brand “S” Innovation Tools 
“S” Features in 

Existing Markets 

“S” in Product 

Design 

Issues Analysis / 

ERM 

“S” R&D 

Partnerships 

“S” Features in 

Emerging Markets 

Product Quality  & 

Safety 

Use of Scenario 

Planning 

R&D Investments 

in “S” Products 

“S” in Product Line 

Extension 
Product “S” Audits 

“S” Impact on 

CapEx 

“S” Investment 

Criteria 

New “S” Product 

Families 

PSS Marketing & 

Advertising  

         = 
 “Highly Relevant” 
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                               Rated 0.5, or  1.0                   Rated 1.5 or 2.0                   Rated 2.5 or 3.0                        Rated 3.5 or 4.0 

! 

! 

! 

! 

! 

This is what the site looks like today – 
Sustainalytics Comparison Compare to TCFD etc.  



What if you could see this? 
Innovation, 

Research & 

Development 

Strategic 

Planning 

Customers and 

Markets 

Products, 

Services & 

Solutions 

Positioning & 

Strategy 

Linkage between 

“S” & Innovation 

Posture with 

Customers re “S” 
PSS Model 

Strategy re Cost 

Reduction 

Materials and 

Labor Inputs 

Identifying 

Customers’ Issues 

Societal Value  of 

PSS 

Strategy re Risk 

Reduction 

“S” Innovation via 

Technology 

Customer “S” 

Partnerships 

“S” in Product 

Development 

Strategy re “S” 

Revenue  

“S” Innovation 

Process 

Communications 

with Customers 

“S” in Product 

Design 

Strategy re Brand “S” Innovation Tools 
“S” Features in 

Existing Markets 
“Product “S” Rating 

Issues Analysis / 

ERM 

“S” R&D 

Partnerships 

“S” Features in 

Developing Markets 

Product Quality  & 

Safety 

Use of Scenario 

Planning 

R&D Investments 

in “S” Products 

“S” in Product Line 

Extension 
Product “S” Audits 

“S” Impact on 

CapEx 

“S” Investment 

Criteria 

New “S” Product 

Families 

PSS Marketing & 

Advertising  
         = 
 “Highly Relevant” 

10/15/2019 21 

                               Rated 0.5, or  1.0                   Rated 1.5 or 2.0                   Rated 2.5 or 3.0                        Rated 3.5 or 4.0 

! 

! 

! 

! 

! 

Compare To: 
[Drop-down Menu] 

 

• TCFD 
• DJSI 
• CDP 
• ISS 
• MSCI 
• SASB 
• Sustainalytics 

= Major Overlap 

= Partial Overlap 

= Little/No Overlap 

POSSIBLE NEW Combo Page… 
Your Thoughts? 



10/15/2019 Draft User Portal – for Discussion 

Areas to 
Focus on – 

with 
additional 
resources 

Example “Pitch Deck” page – downloadable image 



Rating Criteria 
 
Stage 1: Engage on an issue in own 
operations to gain visible PR 
 
Stage 2: Engage on most material issue(s) 
in own operations 
 
Stage 3: Engage on most material issue(s) 
across full supply chain 
 
Stage 4: Engage on most material issues 
across full supply chain, with focus on 
opportunity 

#2: Engaging on Most Material Issues Across Supply Chain 

   Priority KSIs (Highly Relevant and we Scored < Stage 2.5) 

Note: this is the fourth (lowest) level summary 
(“ground level”) 

We plan to add downloadable Rating 
Criteria for each KSI bar chart 



Example Best Practices 
 

Brasil Foods (Brazil) engages with 
stakeholders to predict material 
sustainability issues. Read More  
 

BT committed that by 2020 the 
company will help customers reduce 
their carbon emissions by three times 
the end-to-end carbon impact of BT’s 
business. Read More  
 

Ingersoll Rand provides an Energy 
Efficiency Leader Award to companies 
implementing sustainability best 
practices. Read More  
 

Reliance Industries (India) has eight 
key stakeholder groups, each with an 
action plan. Read More  
 

#2: Engaging on Most Material Issues Across Supply Chain 

   Priority KSIs (Highly Relevant and we Scored < Stage 2.5) 

We also plan to add downloadable Best 
Practice Examples for each KSI bar chart 

http://www.brasilfoods.com/ri/siteri/web/conteudo_en.asp?idioma=1&conta=44&tipo=32222
http://www.brasilfoods.com/ri/siteri/web/conteudo_en.asp?idioma=1&conta=44&tipo=32222
http://www.brasilfoods.com/ri/siteri/web/conteudo_en.asp?idioma=1&conta=44&tipo=32222
https://www.btplc.com/Thegroup/BTUKandWorldwide/BTRegions/England/InTouch/National/Autumn2017/2030carbonemissionstarget/index.htm
https://www.btplc.com/Thegroup/BTUKandWorldwide/BTRegions/England/InTouch/National/Autumn2017/2030carbonemissionstarget/index.htm
https://www.btplc.com/Thegroup/BTUKandWorldwide/BTRegions/England/InTouch/National/Autumn2017/2030carbonemissionstarget/index.htm
http://company.ingersollrand.com/ircorp/en/discover-us/sustainability/energy-efficiency-leader-award.html
http://company.ingersollrand.com/ircorp/en/discover-us/sustainability/energy-efficiency-leader-award.html
http://company.ingersollrand.com/ircorp/en/discover-us/sustainability/energy-efficiency-leader-award.html
http://www.ril.com/DownloadFiles/SustainiabilityReports/ril_sr2013_14.pdf
http://www.ril.com/DownloadFiles/SustainiabilityReports/ril_sr2013_14.pdf
http://www.ril.com/DownloadFiles/SustainiabilityReports/ril_sr2013_14.pdf


#2: Engaging on Most Material Issues Across Supply Chain 

   Priority KSIs (Highly Relevant and we Scored < Stage 2.5) 

ESG Rating Degree of 
Overlap 

TCFD ○ 

DJSI ● 

CDP ● 

ISS ◐ 

MSCI ◐ 

SASB ● 

Sustainaltyics ● 

Legend 
● = Major Overlap 

◐ = Partial Overlap 

○ = Little or No Overlap 

What if we also add something like this for 
each KSI bar chart? 
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Workshop 2: Breakout Groups 

Group A 

• Claire Cutting - Marriott 

• Jeff Moe – IR 

• Kathy Mulvany – Cisco 

• Megan Matlenfort – 

Campbell Soup 

• Patrick Browne - UPS 

 

 

   Next Steps 

Group B 

• Greg Ryan – DTE 

• Linda Hilbert – CMS 

• Carolyn Markey – Lear 

• Donna Seid - Ashland 
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Actions for All 

1. 2019 Update (if not already completed)  

• Updated Excel sheets (hide rows; sort by team) 

• Target date  

2. Q4-19 and 2020 Look Ahead 

• Time to Renew – or Join  

• Benefits of Q4 annual schedule 

3. What Peer Companies to Compare to? 

• Selectively add new companies 

• Work together with Gib to invite, encourage 

 

   Next Steps 
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May 2019 

 Spreading the Word 

Outreach Activity 

The Conference Board: 

 

 

 

Other Industry Groups: 
• WBCSD 

• NAEM 

• GEMI 

• NACD 

• TCB Global Sustainability Centre  

• PSRA Council: Update data (or create new Scorecard data) 

related to product stewardship – prior to fall 2019 meeting) 

Gib has had ongoing conversations with these 

industry groups – all of which are very 

interested in the Corporate Sustainability 

Scorecard. The emerging collaboration: 

 

• They encourage members to use the 

Scorecard 

• Gib and team provide tailored analytics for 

the groups to use in meetings, etc. 
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   Webinars Game Plan 

Upcoming Webinars 

Mark Your Calendars  

(all on  Tuesday 11:00 AM – Noon EST)  

• November 12 

• [No webinar in December] 

 

2020: Continue with same time? (Tuesday 11am EST) 

NOTE: We will likely keep this time but mix the days of 

the week – since some have standing meetings at this 

time on Tuesdays. 
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Thank You! 

Gib Hedstrom 

Ben Roberts (Webinar Mechanics and Facilitation) 

Larry Krupp (Excel and Automated Reporting Support) 

Scott Sousa (Website Design) 

Kelsa Summer and Ruth Shafer (Best Practices Research) 

On behalf of our  

Corporate Sustainability Scorecard team: 

 

 

 

Please take 3 minutes and send Gib an 

email with any comments or suggestions. 


