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Hedstrom Associates 

Agenda 
ÁRecap (10 minutes) 

1:1 Conversations with ~25 Active Scorecard Participants 

Latest Developments (website and supporting tools) 

ÁPulse Check (5 minutes)  

ÁMember Update & Discussion (20 minutes)  
Scott Tew ï Ingersoll Rand 

Discussion  

ÁWorkshop ï Look Ahead: Q4-19 & 2020 (20 Minutes) 
Small break-out groups 

Full group discussion 

ÁWhatôs Next (5 minutes) 

 

   Agenda 
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Hedstrom Associates 

   Recap 

January 15 

February 5 

March 5 
 

Q1-2019 

 ÅNew Analytics 

ÅComparison to ESG 

Ratings 

ÅNew Excel sheet 

ÅDownloadable 

graphics 

ÅSimplify structure: 
1. Rate 

2. Analyze 

3. Prioritize  

4. Act 

ÅCustom Excel sheet 

ÅRenewal for 2020 

ÅNew Join Options 

ÅBroaden 

Membership 

 ÅPG&E Case Study 
ü Limits of ESG Ratings 

ü Focus on the ñGò in ESG 

ÅThe ñGò in ESG 

ÅMember sharing:  
ü Medtronic 

ü Marriott 

ü Kohler 

ÅóPitch Decksô 

ÅMember Sharing:  
ü Kaiser Permanente 

ü DTE Energy 

ü Ingersoll Rand 

ÅóPitch Decksô 

ÅMember Sharing:  
ü PPG 

ü Other TBD  

ÅóPitch Decksô 

ÅBest Practices 

 ÅBreakout groups 

ÅComparison to 

External Ratings 

ÅEngaging peers to 

do/update ratings 

ÅCreating óPitch Deckô 

ÅAnnual Planning 

Priority KSIs 

Action Planning 

Å 2020 Look-Ahead 

ÅBreakout groups 

ÅAnnual Planning 

Priority KSIs 

Action Planning 

2019 Webinar Game Plan 

April 9 

May 7 

June 4 
 

July 23 

August 27 

September 17 
 

October 15 

November 12 
 

Q2-2019 Q3-2019 Q4-2019 

U
p

d
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s
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n

a
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s
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W
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o
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Hedstrom Associates 

   Recap 

Benchmarking ñBy Industry ï For Industryò 

Launched: 

response 

to F-500 

board 

meetings 

Web-tool 

established 

Major 

revisions 

based on 

input from 

Pilot 

60 ñfounding 

membersò 

submitted 

data 

1997 2015 2016 2018 2019 2020 

 

Matured through >20 years of development, shaped by users. 

Pilot with 25 

companies 

Join 

Options  

(Q4-18 / 2019): 
 

A. Free 

B. Basic 

C. Custom 

Join Options 

(Q4-19 / 2020): 
 

A. Free 

B. Basic 

C. Advanced 
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   Benchmark Companies 

3M 

Air Products 

Altria 

Apex Tool 

Ashland 

Bristol-Myers Squibb 

Campbell Soup 

Chemours 

Chevron 

Chevron Phillips Chem. 

Cisco 

Coca-Cola 

Con Edison 

Consumers Energy 

Danaher 

DTE Energy 

Eastman 

Eaton 

Ecolab 

Eversource 

Fluor 

Hersheys 

Hexion 

HP 

Honeywell 

IBM 

Ingersoll Rand 

Kaiser Permanente 

 

Å Energy (2) 

Å Materials (11) 

Chemicals (9) 

Metals (2) 

Å Industrials (12) 

Capital Goods (6) 

Transport & Services (6) 

Å Consumer Discretionary (5) 

Å Consumer Staples (6) 

Å Healthcare (8) 

Equipment (4) 

Pharmaceuticals (4) 

Å Financials (1) 

Å Information Technology (6) 

Å Telecom (1) 

Å Utilities (8) 

Founding Participants by Industry Sector 

For current list of participating companies, visit 

https://thesustainabilityscorecard.com/user/participants/ 

Selected Participating Companies 

Kohler 

Marriott 

Medtronic 

Merck 

Momentive 

NextEra  

Novelis 

PPL 

PPG 

PSEG 

Sempra Energy 

Sims Metal Management 

Stanley Black & Decker 

UPS 

Xerox 

Bold Red Font = 1:1 

Calls the past month 

re Q4-19 and 2020 

Look-Ahead 

https://thesustainabilityscorecard.com/user/participants/
https://thesustainabilityscorecard.com/user/participants/
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Hedstrom Associates 

   Join Options ï Expand Features for Q4-19 and 2020 

New Join Options 
Å On website now 

Å Take effect 10-1-19 

Å Many new features: 
Added after companies 

signed up (Basic Option) 

In the queue Q4-19/2020 

Å Summary: 
A = Free (status quo) 

B = Basic (all new 

features added to date 

plus several new ones) 

C = Advanced (new) 

Å A la Carte items: 
Custom peer group 

Support w/ meetings 
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Hedstrom Associates 

Take-Aways from Last Webinar(s) 
1. Rate My Company: 2nd Half of the Year = Best Time to Update Ratings 

Jan ï Jun = Reporting (AR & SR) + Ratings (DJSI, CDP, etc.) 

Jul ï Dec = 2020 Planning + Budgeting (summer interns, ways to save $) 

Make it super-easy for new companies to get started 

2. New Tools: Keep them coming 
Example Pitch Deck 

New Custom Excel Sheet ï tailored for distribution internally to various different teams 

Automated analysis of multiple (completed) Excel sheet inputs 

3. Prioritize and Take Action: Where do we go from here? 
Define ñHighly Relevantò ï so we have some basic guidance 

Provide additional features in Q4-19 and 2020 to deepen the focus on where we go from here 

4. Join Options: Expand features for Q4-19 and 2020 
Customize to my companyôs needs 

ü The way I want to gather inputs (many people from multiple teams internally) 

ü What companies we want to compare our company to (select our own peer group) 

Independent insight and reaction by Gib/team to our ratings and especially our Highly Relevant selections 

Participation by Gib (remotely) during our internal team meetings / executive council presentations 

 

   Recap 
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Hedstrom Associates 

   Website Updates: New Simple Structure 

Rate My Company 
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Additional Company Info  

Å Revenue 

Å Public/Private 

Å HQ Location 

Å # Employees 

New Peer Group Benchmarking 
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Hedstrom Associates 

   Website Updates: Our Company Scorecard -- RATE 

Rate My Company: Start Anywhere 
Before Now 
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   Website Updates: Our Company Scorecard -- RATE 

Rate My Company: Start Anywhere 

Now 

New Scorecard users 

can hit SUBMIT after 

each Section (e.g., 

Environment) ï and 

then see the 

analytics. 

 

Also in place now: 

submit after only one 

Element 
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   Website Updates: Supporting Tools ï Consolidating Excel Sheets 

New Tools: Excel Spreadsheets 
Improved spreadsheets for internal distribution New Excel Features: 

Excel v1.0 

Å Ability to hide rows 

Å Improved functionality 

Excel 2.0  

Å ! if Highly Relevant 

Å Pre-sorted by function  

(~25-30 KSIs per team) 
C-suite 

Business leaders 

Marketing & Planning 

Product team 

Supply chain 

Environmental 

Social 

Å Dashboard at top 
# Rated 

# Highly Relevant 

# with Comments 

Å Ability to tailor 

Excel v1.0 

Excel v2.0 
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Hedstrom Associates 

The consolidated data can 

be automatically imported 

into the web portal Consolidated Results 
(details next slide)` 

Hedstrom Associates 

   Website Updates: Supporting Tools ï Consolidating Excel Sheets 

New Tools: Consolidating Data Inputs 
Spreadsheets are returned to Hedstrom for immediate analysis and 

consolidation ï returning consolidated results to you.  

Consolidation Report 
ÅListed by KSI 

Å# Rated 

ÅScores (Average, High, Low) 

ÅHighly Relevant 

Number 

Percent of those rating 

ÅComments 
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   Website Updates: Our Company Scorecard -- RATE 

New analysis tool can save timeé 
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Prioritize ñHighly Relevantò KSIs 

   Website Updates: Our Company Scorecard -- PRIORITIZE 

Prioritize 
Adding Guidance re ñHighly 

Relevantò based on user input 

 

How Many ñHighly Relevantò? 

Å Overall 

Å By Section 

 

How to Pick Whatôs Highly 

Relevant? 

Å Governance 

Å Strategy 

Å Environment 

Å Social 
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Take Actioné 

   Website Updates: Our Company Scorecard --  ACT 

This is where we will build a compendium of 

executive ñpitch decksò and share lessons 

learnedé 
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Hedstrom Associates 

Agenda 
ÁRecap (10 minutes) 

1:1 Conversations with ~25 Active Scorecard Participants 

Latest Developments (website and supporting tools) 

ÁPulse Check (5 minutes)  

ÁMember Update & Discussion (20 minutes)  
Scott Tew ï Ingersoll Rand 

Discussion  

ÁWorkshop ï Look Ahead: Q4-19 & 2020 (20 Minutes) 
Small break-out groups 

Full group discussion 

ÁWhatôs Next (5 minutes) 

 

   Agenda 
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   Webinar Participants 

Company Participant  
Completed 

Scorecard 

Priority 

KSIs? 

Past 

Webinars 
Planned Next Step 

ÅAltria Kimberlee Pepple 2018, 2019 Yes Yes Updating Now 

ÅBoeing Heather Sheffer 2018 No No Re-engage 

ÅCarrier Kori Recalde, Andrew Klindera Not Yet No No Enter Data 

ÅCisco (formerly) Kathy Mulvany 2018 No No Share with colleagues 

ÅCMS Energy Jessica Spagnuolo 2019 Yes Yes Engage peers 

ÅCoca-Cola Sha Green 2018 (A few) Yes Update Q3/Q4 

ÅDanaher Sargam Saraf 2018 (A few) Yes Update Q3/Q4 

ÅDTE Greg Ryan 2018, 2019 Yes Yes Updating Now 

ÅDuPont Jane Schindewolf 2018 Yes No Re-engage 

ÅEaton Jon Newton 2018 (A few) Yes Update ï Q3 

Å Fluor Nancy Kralik 2018, 2019 Yes Yes Engage peers 

ÅHP David Eichberg 2018 No No Re-engage 

Å Ingersoll Rand Scott Tew, Debbie Kalish, Ben 

Tacka 

2018, 2019 Yes No Baseline New Companies 

ÅPPG Mike Corcoran 2018, 2019 Yes Yes Input from ~25 execs 

ÅSolvay Amy Essenfeld 2018 Yes Update ï Q3 

ÅStanley Black & 

Decker 

Dan Fitzgerald; Allie Valenti 2018 (A few) Yes Update ï Q3 

ÅUPS Patrick Browne 2018 No (Yes) Re-engage 
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Hedstrom Associates 

Agenda 
ÁRecap (10 minutes) 

1:1 Conversations with ~25 Active Scorecard Participants 

Latest Developments (website and supporting tools) 

ÁPulse Check (5 minutes)  

ÁMember Update & Discussion (20 minutes)  
Scott Tew ï Ingersoll Rand 

Discussion  

ÁWorkshop ï Look Ahead: Q4-19 & 2020 (20 Minutes) 
Small break-out groups 

Full group discussion 

ÁWhatôs Next (5 minutes) 

 

   Agenda 
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