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Hedstrom Associates 

Agenda 
 Recap (10 minutes) 

‒ 1:1 Conversations with ~25 Active Scorecard Participants 

‒ Latest Developments (website and supporting tools) 

 Pulse Check (5 minutes)  

 Member Update & Discussion (20 minutes)  
‒ Scott Tew – Ingersoll Rand 

‒ Discussion  

 Workshop – Look Ahead: Q4-19 & 2020 (20 Minutes) 
‒ Small break-out groups 

‒ Full group discussion 

 What’s Next (5 minutes) 

 

   Agenda 
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Hedstrom Associates 

   Recap 

January 15 

February 5 

March 5 
 

Q1-2019 

 • New Analytics 

• Comparison to ESG 

Ratings 

• New Excel sheet 

• Downloadable 

graphics 

• Simplify structure: 
1. Rate 

2. Analyze 

3. Prioritize  

4. Act 

• Custom Excel sheet 

• Renewal for 2020 

• New Join Options 

• Broaden 

Membership 

 • PG&E Case Study 
 Limits of ESG Ratings 

 Focus on the “G” in ESG 

• The “G” in ESG 

• Member sharing:  
 Medtronic 

 Marriott 

 Kohler 

• ‘Pitch Decks’ 

• Member Sharing:  
 Kaiser Permanente 

 DTE Energy 

 Ingersoll Rand 

• ‘Pitch Decks’ 

• Member Sharing:  
 PPG 

 Other TBD  

• ‘Pitch Decks’ 

• Best Practices 

 • Breakout groups 

• Comparison to 

External Ratings 

• Engaging peers to 

do/update ratings 

• Creating ‘Pitch Deck’ 

• Annual Planning 

‒ Priority KSIs 

‒ Action Planning 

• 2020 Look-Ahead 

• Breakout groups 

• Annual Planning 

‒ Priority KSIs 

‒ Action Planning 

2019 Webinar Game Plan 

April 9 

May 7 

June 4 
 

July 23 

August 27 

September 17 
 

October 15 

November 12 
 

Q2-2019 Q3-2019 Q4-2019 

U
p
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s
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n

a
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Hedstrom Associates 

   Recap 

Benchmarking “By Industry – For Industry” 

Launched: 

response 

to F-500 

board 

meetings 

Web-tool 

established 

Major 

revisions 

based on 

input from 

Pilot 

60 “founding 

members” 

submitted 

data 

1997 2015 2016 2018 2019 2020 

 

Matured through >20 years of development, shaped by users. 

Pilot with 25 

companies 

Join 

Options  

(Q4-18 / 2019): 
 

A. Free 

B. Basic 

C. Custom 

Join Options 

(Q4-19 / 2020): 
 

A. Free 

B. Basic 

C. Advanced 
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   Benchmark Companies 

3M 

Air Products 

Altria 

Apex Tool 

Ashland 

Bristol-Myers Squibb 

Campbell Soup 

Chemours 

Chevron 

Chevron Phillips Chem. 

Cisco 

Coca-Cola 

Con Edison 

Consumers Energy 

Danaher 

DTE Energy 

Eastman 

Eaton 

Ecolab 

Eversource 

Fluor 

Hersheys 

Hexion 

HP 

Honeywell 

IBM 

Ingersoll Rand 

Kaiser Permanente 

 

• Energy (2) 

• Materials (11) 

‒ Chemicals (9) 

‒ Metals (2) 

• Industrials (12) 

‒ Capital Goods (6) 

‒ Transport & Services (6) 

• Consumer Discretionary (5) 

• Consumer Staples (6) 

• Healthcare (8) 

‒ Equipment (4) 

‒ Pharmaceuticals (4) 

• Financials (1) 

• Information Technology (6) 

• Telecom (1) 

• Utilities (8) 

Founding Participants by Industry Sector 

For current list of participating companies, visit 

https://thesustainabilityscorecard.com/user/participants/ 

Selected Participating Companies 

Kohler 

Marriott 

Medtronic 

Merck 

Momentive 

NextEra  

Novelis 

PPL 

PPG 

PSEG 

Sempra Energy 

Sims Metal Management 

Stanley Black & Decker 

UPS 

Xerox 

Bold Red Font = 1:1 

Calls the past month 

re Q4-19 and 2020 

Look-Ahead 

https://thesustainabilityscorecard.com/user/participants/
https://thesustainabilityscorecard.com/user/participants/
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   Join Options – Expand Features for Q4-19 and 2020 

New Join Options 
• On website now 

• Take effect 10-1-19 

• Many new features: 
‒ Added after companies 

signed up (Basic Option) 

‒ In the queue Q4-19/2020 

• Summary: 
‒ A = Free (status quo) 

‒ B = Basic (all new 

features added to date 

plus several new ones) 

‒ C = Advanced (new) 

• A la Carte items: 
‒ Custom peer group 

‒ Support w/ meetings 
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Hedstrom Associates 

Take-Aways from Last Webinar(s) 
1. Rate My Company: 2nd Half of the Year = Best Time to Update Ratings 

‒ Jan – Jun = Reporting (AR & SR) + Ratings (DJSI, CDP, etc.) 

‒ Jul – Dec = 2020 Planning + Budgeting (summer interns, ways to save $) 

‒ Make it super-easy for new companies to get started 

2. New Tools: Keep them coming 
‒ Example Pitch Deck 

‒ New Custom Excel Sheet – tailored for distribution internally to various different teams 

‒ Automated analysis of multiple (completed) Excel sheet inputs 

3. Prioritize and Take Action: Where do we go from here? 
‒ Define “Highly Relevant” – so we have some basic guidance 

‒ Provide additional features in Q4-19 and 2020 to deepen the focus on where we go from here 

4. Join Options: Expand features for Q4-19 and 2020 
‒ Customize to my company’s needs 

 The way I want to gather inputs (many people from multiple teams internally) 

 What companies we want to compare our company to (select our own peer group) 

‒ Independent insight and reaction by Gib/team to our ratings and especially our Highly Relevant selections 

‒ Participation by Gib (remotely) during our internal team meetings / executive council presentations 

 

   Recap 
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   Website Updates: New Simple Structure 

Rate My Company 
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Additional Company Info  

• Revenue 

• Public/Private 

• HQ Location 

• # Employees 

New Peer Group Benchmarking 
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Hedstrom Associates 

   Website Updates: Our Company Scorecard -- RATE 

Rate My Company: Start Anywhere 
Before Now 
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   Website Updates: Our Company Scorecard -- RATE 

Rate My Company: Start Anywhere 

Now 

New Scorecard users 

can hit SUBMIT after 

each Section (e.g., 

Environment) – and 

then see the 

analytics. 

 

Also in place now: 

submit after only one 

Element 
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   Website Updates: Supporting Tools – Consolidating Excel Sheets 

New Tools: Excel Spreadsheets 
Improved spreadsheets for internal distribution New Excel Features: 

Excel v1.0 

• Ability to hide rows 

• Improved functionality 

Excel 2.0  

• ! if Highly Relevant 

• Pre-sorted by function  

(~25-30 KSIs per team) 
‒ C-suite 

‒ Business leaders 

‒ Marketing & Planning 

‒ Product team 

‒ Supply chain 

‒ Environmental 

‒ Social 

• Dashboard at top 
‒ # Rated 

‒ # Highly Relevant 

‒ # with Comments 

• Ability to tailor 

Excel v1.0 

Excel v2.0 
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The consolidated data can 

be automatically imported 

into the web portal Consolidated Results 
(details next slide)` 

Hedstrom Associates 

   Website Updates: Supporting Tools – Consolidating Excel Sheets 

New Tools: Consolidating Data Inputs 
Spreadsheets are returned to Hedstrom for immediate analysis and 

consolidation – returning consolidated results to you.  

Consolidation Report 
• Listed by KSI 

• # Rated 

• Scores (Average, High, Low) 

• Highly Relevant 

‒ Number 

‒ Percent of those rating 

• Comments 
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   Website Updates: Our Company Scorecard -- RATE 

New analysis tool can save time… 
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Prioritize “Highly Relevant” KSIs 

   Website Updates: Our Company Scorecard -- PRIORITIZE 

Prioritize 
Adding Guidance re “Highly 

Relevant” based on user input 

 

How Many “Highly Relevant”? 

• Overall 

• By Section 

 

How to Pick What’s Highly 

Relevant? 

• Governance 

• Strategy 

• Environment 

• Social 
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Take Action… 

   Website Updates: Our Company Scorecard --  ACT 

This is where we will build a compendium of 

executive “pitch decks” and share lessons 

learned… 
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Agenda 
 Recap (10 minutes) 

‒ 1:1 Conversations with ~25 Active Scorecard Participants 

‒ Latest Developments (website and supporting tools) 

 Pulse Check (5 minutes)  

 Member Update & Discussion (20 minutes)  
‒ Scott Tew – Ingersoll Rand 

‒ Discussion  

 Workshop – Look Ahead: Q4-19 & 2020 (20 Minutes) 
‒ Small break-out groups 

‒ Full group discussion 

 What’s Next (5 minutes) 

 

   Agenda 
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   Webinar Participants 

Company Participant  
Completed 

Scorecard 

Priority 

KSIs? 

Past 

Webinars 
Planned Next Step 

• Altria Kimberlee Pepple 2018, 2019 Yes Yes Updating Now 

• Boeing Heather Sheffer 2018 No No Re-engage 

• Carrier Kori Recalde, Andrew Klindera Not Yet No No Enter Data 

• Cisco (formerly) Kathy Mulvany 2018 No No Share with colleagues 

• CMS Energy Jessica Spagnuolo 2019 Yes Yes Engage peers 

• Coca-Cola Sha Green 2018 (A few) Yes Update Q3/Q4 

• Danaher Sargam Saraf 2018 (A few) Yes Update Q3/Q4 

• DTE Greg Ryan 2018, 2019 Yes Yes Updating Now 

• DuPont Jane Schindewolf 2018 Yes No Re-engage 

• Eaton Jon Newton 2018 (A few) Yes Update – Q3 

• Fluor Nancy Kralik 2018, 2019 Yes Yes Engage peers 

• HP David Eichberg 2018 No No Re-engage 

• Ingersoll Rand Scott Tew, Debbie Kalish, Ben 

Tacka 

2018, 2019 Yes No Baseline New Companies 

• PPG Mike Corcoran 2018, 2019 Yes Yes Input from ~25 execs 

• Solvay Amy Essenfeld 2018 Yes Update – Q3 

• Stanley Black & 

Decker 

Dan Fitzgerald; Allie Valenti 2018 (A few) Yes Update – Q3 

• UPS Patrick Browne 2018 No (Yes) Re-engage 
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Hedstrom Associates 

Agenda 
 Recap (10 minutes) 

‒ 1:1 Conversations with ~25 Active Scorecard Participants 

‒ Latest Developments (website and supporting tools) 

 Pulse Check (5 minutes)  

 Member Update & Discussion (20 minutes)  
‒ Scott Tew – Ingersoll Rand 

‒ Discussion  

 Workshop – Look Ahead: Q4-19 & 2020 (20 Minutes) 
‒ Small break-out groups 

‒ Full group discussion 

 What’s Next (5 minutes) 

 

   Agenda 



Corporate Sustainability Scorecard 

Leveraging for Analysis, Focus and Opportunities 

September 2019 





How We Utilized the Scorecard 

Self-assessment 

(peer-to-peer benchmark) 

• Confirmed/identified focus areas; some 
surprises  

• Provided focus areas for material topics 

• Initial capabilities made sharing results 
challenging 

Support for planning and internal 
alignment 

• Comprehensive (across all ESG areas) 

• Leadership alignment 
• Brings focus to core topics 

• Rating differences offer opty for dialogue 

• Supports target setting 

• Supports stakeholder ratings 



Using the Scorecard 

1. Challenges 

- Terms + how organized different than raters 

- Needed all the KSIs for company in one table 

 

2. Advantages 

- Communicating with leaders is more 

focused/specific + rainbow charts help 

 Provides visual comparison for 

discussions 

 Provides dialogue when leaders assess 

differently 

- Evolution of input tools + reporting support 

 Excel template for input (easier) 

 Ability to download Rainbow and Bar 

Charts for sharing (great upgrade) 



Next Steps + New Value 

1. Social Sustainability Council tool 

- Focused on strategic 

opportunities 

- Gap owners assessing using 

Excel 

 

2. Supporting build-out of 2030 actions 

 

3. Separation/Integration work 

- Using for best practice/topic 

identification  

- Materiality assessment source 

for New Ingersoll Rand 
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Agenda 
 Recap (10 minutes) 

‒ 1:1 Conversations with ~25 Active Scorecard Participants 

‒ Latest Developments (website and supporting tools) 

 Pulse Check (5 minutes)  

 Member Update & Discussion (20 minutes)  
‒ Scott Tew – Ingersoll Rand 

‒ Discussion  

 Workshop – Look Ahead: Q4-19 & 2020 (20 Minutes) 
‒ Small break-out groups 

‒ Full group discussion 

 What’s Next (5 minutes) 

 

   Agenda 
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Agenda 
 Recap (10 minutes) 

‒ 1:1 Conversations with ~25 Active Scorecard Participants 

‒ Latest Developments (website and supporting tools) 

 Pulse Check (5 minutes)  

 Member Update & Discussion (20 minutes)  
‒ Scott Tew – Ingersoll Rand 

‒ Discussion  

 Workshop – Look Ahead: Q4-19 & 2020 (20 Minutes) 
‒ Small break-out groups 

‒ Full group discussion 

 What’s Next (5 minutes) 

 

   Agenda 
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Actions for All 

1. 2019 Update (if not already completed)  

• Updated Excel sheets (hide rows; sort by team) 

• Target date  

2. Q4-19 and 2020 Look Ahead 

• 1:1 Calls with Gib 

• September 30, 2019: New Join Options 

• Q4-2019: Renewal time for many subscribers 

• Selectively add new companies:  

 Work together with Gib to invite, encourage 

 

   Next Steps 
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May 2019 

 Spreading the Word 

Outreach Activity 

The Conference Board: 

 

 

 

Other Industry Groups: 
• WBCSD 

• NAEM 

• GEMI 

• NACD 

• TCB Global Sustainability Centre  

• PSRA Council: Update data (or create new Scorecard data) 

related to product stewardship – prior to fall 2019 meeting) 

Gib has had ongoing conversations with these 

industry groups – all of which are very 

interested in the Corporate Sustainability 

Scorecard. The emerging collaboration: 

 

• They encourage members to use the 

Scorecard 

• Gib and team provide tailored analytics for 

the groups to use in meetings, etc. 
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   Webinars Game Plan 

Upcoming Webinars 

Mark Your Calendars  

(all on  Tuesday 11:00 AM – Noon EST)  

• October 15   

• November 12 

• [No webinar in December] 

 

2020: Continue with same time? (Tuesday 11am EST) 



30 

  

Hedstrom Associates 

Thank You! 

Gib Hedstrom 

Ben Roberts (Webinar Mechanics and Facilitation) 

Larry Krupp (Excel and Automated Reporting Support) 

Scott Sousa (Website Design) 

Kelsa Summer and Ruth Shafer (Best Practices Research) 

On behalf of our  

Corporate Sustainability Scorecard team: 

 

 

 

Please take 3 minutes and send Gib an 

email with any comments or suggestions. 


