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Hedstrom Associates
Agenda

Agenda

= Recap (10 minutes)
— 1:1 Conversations with ~25 Active Scorecard Participants

— Latest Developments (website and supporting tools)

= Pulse Check (5 minutes)

* Member Update & Discussion (20 minutes)
— Scott Tew — Ingersoll Rand

— Discussion

= Workshop — Look Ahead: Q4-19 & 2020 (20 Minutes)

— Small break-out groups
— Full group discussion

= What’s Next (5 minutes)



Hedstrom Associates

Recap

Updates

2019 Webinar Game Plan
02-2019

Q1-2019

January 15
February 5
March 5

» New Analytics

» Comparison to ESG
Ratings

* New Excel sheet

Downloadable
graphics

03-2019
July 23
August 27
September 17

Simplify structure:
1. Rate

2. Analyze

3. Prioritize

4. Act

Custom Excel sheet

Q4-2019

October 15
November 12

* Renewal for 2020
* New Join Options
» Broaden
Membership

Analysis

PG&E Case Study
» Limits of ESG Ratings
» Focus onthe “G” in ESG

The “G” in ESG

Member sharing:
» Medtronic

» Marriott

» Kohler

‘Pitch Decks’

Member Sharing:

» Kaiser Permanente
» DTE Energy

» Ingersoll Rand

‘Pitch Decks’

Member Sharing:
> PPG

» Other TBD
‘Pitch Decks’

Best Practices

Workshop

Breakout groups
Comparison to
External Ratings

Engaging peers to
do/update ratings
Creating ‘Pitch Deck’

Annual Planning
— Priority KSls
— Action Planning
2020 Look-Ahead

Breakout groups
Annual Planning

— Priority KSls

— Action Planning




Hedstrom Associates

Recap

Benchmarking “By Industry — For Industry”

Matured through >20 years of development, shaped by users.

Launched:
response
to F-500
board
meetings

Major Join Join Options
Web-tool revisions 60 “founding Options (Q4-19/2020):
established based on members’ (Q4-18/2019):
Pilot with 25 input from submitted A Free g‘ E;leseic
companies Pilot data B. Basic  C. Advanced

SUSTAINABILITY
What It Is elt

and How to Measur:
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Benchmark Companies

Selected Participating Companies

3M Bold Red Font = 1:1

ﬁ:;rﬁ);(’d“ds Calls the past month _ o

Apex Tool '€ Q4-19.and 2020 Founding Participants by Industry Sector
Ashland Look-Ahead

Bristol-Myers Squibb * Energy (2)

Campbell Soup * Materials (11)

Chemours — Chemicals (9)
gEevronPh_"_ - — Metals (2)

Cisi‘(’,m” RS mhem. * Industrials (12)

Coca-Cola — Capital Goods (6)

Con Edison — Transport & Services (6)
Consumers Energy Kohler « Consumer Discretionary (5)
Danaher Marriott

DTE Energy Medtronic * Consumer Staples (6)
Eastman Merck + Healthcare (8)

Eaton Momentive — Equipment (4)

Ecolab NextEra — Pharmaceuticals (4)
El\ije(;rsource Eg\ﬁehs * Financials (1)

Hersheys PPG * Information Technology (6)
Hexion gSEG . « Telecom (1)

HP empra Ener T

Honeywell SimspMetaI M%):]agement » Utilities (8)

IBM Stanley Black & Decker

Ingersoll Rand UPS For current list of participating companies, visit

Kaiser Permanente Xerox https://thesustainabilityscorecard.com/user/participants/ .



https://thesustainabilityscorecard.com/user/participants/
https://thesustainabilityscorecard.com/user/participants/

Hedstrom Associates

Join Options — Expand Features for Q4-19 and 2020

New Join Options

On website now
Take effect 10-1-19

Many new features:

— Added after companies
signed up (Basic Option)

— In the queue Q4-19/2020

Summary:

— A= Free (status quo)

— B = Basic (all new
features added to date
plus several new ones)

— C = Advanced (new)

A la Carte items:
— Custom peer group
— Support w/ meetings

Opticn A: Free

Optica B: Basic
Optica C: Advanced

Scorecard Subscription Options - Feature Comparison

Effective October 1, 2019
Access the Website
Access the website 24/7/365
Downdoad a PDF of rating criteria
Rate Our Company: Data Collection & Data Entry
Enter data directly into website; update "Scorecard® anytime
Use Standard Excel worksheet for ratings (all KSis listed; no sorting)
import Excel worksheets directly to website
Use Custom Excel worksheet for ratings {sort KSI by topic/team)
Use automated analysis of multiple Excel workshoets
Analyze Our Results
1. Compare our Company to;
* AN companies in the system that have submitted data
* Companees in our industry sector and sub-sector (GICS definition)
» Comparies of similor s2¢: annuol revenue and FTE Heodcount
* Companies headquartered in our geography (U.S., Europe, etc.)
= All public or private companies
* Select our own benchmark group {of 6+ companies)
» Compare vs. different industry sectors {customer groups)
2. Compare our company ot which level™:
» OveroN: Sivgle average rating acrass all KSis
* Sections: Ratings by the 4 Sections (Governance, Strategy, etc.)
» Elernents: Ratings by the Elements within Sections
o K5Js: Ratings by each KSI {within Elememts)
* HR!: Ratings for only our Highly Relevant XSis
3. Download graphics
* Save graphics (bubble, rainbow, bar charts) as JPEG or PNG
Prioritize our "Highly " (1) Key Sustalnabiiity
"Highly Redevant™ KSis you select
"Highly Relevant™ KSis of industry peers
'Highly Relevant™ KSis of leading comparies
Action Planning
Best Practices: View examples as we update our ratings
Best Proctices: Download examples for aur Priomty (1) KSis
Best Proctices: Download Ibrary for the 17 Scorecard Elements
ESG Rotings: Evaluate our Priority KSIis vs. our TCFD input
ESG Ratings: How to improve {e.g., COP, MSCI) vs. our Priority KSis
Peer-to-Peer Learning
Compare Scorecard v. ESG Ratings (e.g., MSCL, CDP, 155, DISI, etc.)
Access example *Pitch Deck”
lon general Monthly Webinars
loin Quarterly Strategy Discussion Forum
E£5G Impact - Powerful, current news stories for C-suite discussion
Independent review, analysis, insight

| e

Sul Opti
| Freo i Basic | Advanced |
| |

| |
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Hedstrom Associates

Recap

Take-Aways from Last Webinar(s)

1. Rate My Company: 2"d Half of the Year = Best Time to Update Ratings
— Jan — Jun = Reporting (AR & SR) + Ratings (DJSI, CDP, etc.)

— Jul — Dec = 2020 Planning + Budgeting (summer interns, ways to save $)
— Make it super-easy for new companies to get started

2. New Tools: Keep them coming
— Example Pitch Deck

— New Custom Excel Sheet — tailored for distribution internally to various different teams
— Automated analysis of multiple (completed) Excel sheet inputs

3. Prioritize and Take Action: Where do we go from here?
— Define “Highly Relevant” — so we have some basic guidance

— Provide additional features in Q4-19 and 2020 to deepen the focus on where we go from here

4. Join Options: Expand features for Q4-19 and 2020

Customize to my company’s needs

» The way | want to gather inputs (many people from multiple teams internally)

» What companies we want to compare our company to (select our own peer group)
— Independent insight and reaction by Gib/team to our ratings and especially our Highly Relevant selections
— Participation by Gib (remotely) during our internal team meetings / executive council presentations



Hedstrom Associates

Website Updates: New Simple Structure

Rate My Company

eleome Rate My Company

Gib Hedstrom « |f you are new, a 2-minute demo will guide you through.

» |f you are new and want to just dive in, click on "Get Started.” You can complete just one
element or one section (~20-30 minutes); you do not have to complete a full Scorecard
Benefits and Value initially!

Our Company Scorecard » |f you want to complete or edit your company scorecard, hit “Returning.

1. Rate

2. Analyze

3. Prioritize Get Started m

4. Act

BACKGROUND DOCUMENTS

Two background documents (each with all rating criteria) can be helpful:

Compare to TCFD, DJSI, Etc.

Join
* Click here for a downloadable file.

Log Out

= (Click here to request an Excel file for use by your company only.
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New Peer Group Benchmarking

Welcome,

Welcome

Benefits and Value

Owr Company Scorecard
1. Rate
1. Analyze
3. Prioitize

4. Act

Compare to DS, TCFD, Eie.

Scorecard Instructions
View Demo
Gomment on K5I

Rate My Company

Your Mame (Required)

Industry Secter (Required)

Select the industry secior avdf sub-secior that most dicsely defimes your company. I epplicable, sub-sectors will be displeyed af)

Clexxification Standarnd (GICE) H you are nod xune of your sertor or sub-sedior, check fere
Mote: This selection, like all ratings in the Scorecand, can be revized Ixer.
[ ] Eral;:r

2 Industrials

Companmy | Business unat you are rating (Reguired)

Additional Company Info
« Revenue

* Public/Private

HQ Location

2 Consumer Discreticnany o #H Emp|oyees

o Matenials O

' Consumer Staples
- Finaggiake anice, Aeal Estate

= Telecommiunicatian Services

2 Real Estate

Publicly-held or Privately-held { Required)

2 Public 2 Private

Anmnual Revenue (in U.5. Dollars) (Required)

e —
rifcrrnatian Technalogy

! Leilities

2 Mat Sure

Headguarters Location (select cne) [Reguired)
— Select — T

Headcount (Reguired)

‘What was your company’s worldwide fulHime headocent equivalent) 24 the end

of kaxt year?

— Gelect — T




Hedstrom Associates

Website Updates: Our Company Scorecard -- RATE

Rate My Company: Start Anywhere

Now

Scorecard

or Mam (Resured

Giiy Hedstrom

wceed, oo b retand

O ConsumerStaplas

O Financias, Mesmnos, Rasl SR

9 Tekcommerkaton Serviers
© Raal Exlata

Company f Eusiness unityou s o Rl

ABT Company - for Deme Purpases

L
O Congumer Discresanany
< Heamn Ca

O Information Tezhraiody
- Ak
O Matsum

Rate My Company

¥our Name {Required)

Gib Hedstrom

Industry Sector {Fequired)

Zelect the industry secior swd sub-sector that most dosely defines your compeny. If 2ppliceble, sub-sectors will be displayed after 2 secior has been selected. W

Clazcification Standand [GICE). I you are not sure of your sactor or sub-sector, chack hene.

Company [ Business unit you are rating (Reguired)

ABC Company - for Demo Purposes

Nots: This selaction, like all ratings in the Sconecard, can be revised later

View Demo

Comment an K31

‘Soarecard Progress

Governance and Leadership
L]
Strateqy and Execution

Esvironmental Stewandship

Social Responsikility

General Informatios:

1 Track Scorecard Progress: Track your Scorecard Progress on the lower beft (17 pages 10 compliete].

L Fave and Submit:

= it Save 2 the bottom of each page. [Do nat hit the Back butbon unless you have saved))
= you cio MOT finish in one sitting, 9o 10 l2st page {on Soorecerd Progress in lower left - diick final circle under Sociall; click
Submit

= Kext time, Log in wsing the SAME BRI'WSER.

2 On e Run? If you woeld like an Escel Scoring Workshest — to complete at your beisure, chick hereand Gio will send you one.
= Click here for 2 downloadable file (Benchmarking Templates — Manch 20191

s This is especially kelpful when meitiple pople from the company are isvalved in contributing 1o the compeny sel-assessment.
= Once you complete the Excel workshest [or marked POF), have a collesgue updede the assessment on line.

refevant %o 2ny company. Maay
a first paxx o) the Scorecard; o

4. Mighly Relevant bution (very impertam) We suggest —10-15% of alll criteria [K21s) ane highly
sarticipa=ss find it eaziest f0 oo back and a2d the highty relevact ratings 2fter first completic
-10-15 minutes.

5 NA:Should be reserved for truly not applicahle to your industry sactor or compeny.
£ Dow't Kmaw: Suggest you make an educated goess; otherwise, click Jon't Ko and edit later,

7. Cowvmen! o a KSE IF you think the wanding of the KEI or desoriptors should be improved, dick Shis box — sends an email 1o G
Hedstroen.

& Asterisky: Same words or phrases with 2m asterisk (%) will be defined [viz 2 hover function). [DefiniSions ame included in bath hooks
i e o o e

2. Edit dhe Soovecard: Afber you submit 21 the end of the final page, you (or 2 colleague: with your login credentizis) can go back in and edit

3 Enemgy
2 Industrials

- Cansumer Staples

! Financials, Inswrance, Real Estate
! Telecommunication Services

! Real Estate

Rate My Company

Select a page (element) to start with.

Click on one of the dots below to slect a page

Governance and Leadership
Strategy and Execution
Environmental Stewardship

Soclal Responsibility

10




Hedstrom Associates

Website Updates: Our Company Scorecard -- RATE

Rate My Company: Start Anywhere

Now

New Scorecard users Enuimnr:nlalﬁtewardship
can hit SUBMIT after | s

. Product Water-Use Efficiency
each Section (e.g., (1410
Environment) — and
then See the Packaging (14.11)
analytics.
AISO |n place nOW E":-c-f-l"eFr-:u:ln:'.RE::c-l:s]-I:I]Z:.:
submit after only one
Element

11
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Website Updates: Supporting Tools — Consolidating Excel Sheets

New Tools: Excel Spreadsheets

Improved spreadsheets for internal distribution

Excel v1.0

INSTRUCTIONS:

Company name: XYZ Company
Contact name: G.Ryan
Contact email: Qary ruanE Uz Company. com

Enter your data in the YELLOW-SHADED CELLS OMLY

Contact phone: 234-555-7122

Click in the rating box to see the arrow, then click the arrow and select from 0.5 to 4.0

Use this worksheet internally to gather your company ratings - then upload to the website

For "Highly Relevant” - we recommend you select ~10-15% of the total {or ~15-25 K5ls)

[optional]

Person Highly
responsible For | YOUR RATING relevant to
STAGE 1 STAGE 2 STAGE 3 STAGE 4 rating this item |(from 0.5 to 4.0) your

organization?

Sustainability [*57] iz part of
how the cornpany sees its role

Tupical of most industry peers
over the past ten vears; role is to

=

57 iz niear the core of how the
cornpany sees itz role in society

“57 iz at the core of how the
cormnpany sees itz role in society;

Highly relevant

create shareholder value in zociety aligned with circular econormy™ 3.0
o k=i ISHHY H il k. | =l E HH S = i =i T Lo,
Excel v2.0
-
Mamelcontact info: : # Rated: Rel.: R S EEE
Missing Data i 2 [}

New Excel Features:
Excel v1.0
* Ability to hide rows
* Improved functionality
Excel 2.0
* lif Highly Relevant
Pre-sorted by function

(~25-30 KSils per team)
—  C-suite

Business leaders

Marketing & Planning

Product team

Supply chain

Environmental

—  Social

 Dashboard at top

# Rated

# Highly Relevant

# with Comments

INETBUCTIONSE: Use this worksheet internally to gather your company ratings - then spload to the web=ite ° Abi I ity to tal Ior
Enter your data in the YTELLOW-SHADED CELLE OHLY
1 Click im the rating box to see the arrow, then click the arrow and select . . . . . .
For “"Highkly Relerant™ - we recommend you select “10-15% of the total [4 T".I'plCE' Function RESPDHSIHE Ifnr data EE“'IETII'IE inside CD-I'I"‘IDEI'I".I']
y 1 if Highl Business | Marketing | Product | Supply |EHS-esp.E| 000
STAGEA RATING i Bl Comments [optional] C-5uite . E F"Fr? B (HR gr- 1
[frem 05 te | Relevant + | Leade . | & Planni . TEAIT Chair Tearr -
4.0 Teal
Fullboardof direckarrriqrr a
perronal commiktment ko
rurtainakility
12




Hedstrom Associates

Website Updates: Supporting Tools — Consolidating Excel Sheets

New Tools: Consolidating Data Inputs

Spreadsheets are returned to Hedstrom for immediate analysis and
consolidation — returning consolidated results to you.

Scorecard ESG Rating Template 1901 - FSky.xlsx
Scorecard ESG Rating Template 1901 - GRyan.xlsx COﬂSOIidation Report
Scorecard ESG Rating Template 1901 - RHayes.xlsx Listed by KSI

Scorecard ESG Rating Template 1901 - TField.xlsx # Rated

Scorecard ESG Rating Template 1901 - WClements.xlsx Scores (Average, High, Low)

* Highly Relevant
‘ — Number
Hedstrom A - — Percent of those rating
edstrom Associates .« Comments

I == T T B BT R — R
01:033 GZ:S:; :.:t,::czzuvr:u:es':?::wa: ies | a 2:13‘ E Th e C O n S O | i d ated d ata C an
- - beautomatically imported
Consolldated Results : into the web portal
e (details next slide)  — :
2;22 z v. - Board Responsibility for(:‘\:‘rts:f::::muslamablhrv :f :.: : E C O R P O RAT E
ety -— ' SUSTAINABILITY
e e e B B —— SCQ_ RECARD

13



Hedstrom Associates

Website Updates: Our Company Scorecard -- RATE

New analysis tool can save time...

Scorecard

Intro  ¥LS Files

KSI Summary

KSI Summary

This section shows overall results for each KSI, averaged across all 5 scorecard Excel files for DTE Energy.

K5I
01.01

01.02

01.03

01.04

01.05

01.06

01.07

01.08

02.01

Topic

Governance and
Leadership

Governance and
Leadership

Governance and
Leadership

Governance and
Leadership

Governance and
Leadership

Governance and
Leadership

Governance and
Leadership

Governance and
Leadership

Governance and
Leadership

CORPORATE
@ SUSTAINABILITY
SCORECARD

Description Awvg. #Rated %Rated Range  #HR(!) %HR({!) Details Flags/Motes
g i ‘i i 2.7 2.00- 2 .

CEC's View re Role of Company in Society 270 5 100 2.00 2 40 Rated by all

3.00
e . - . - -

Sustainability in Corporate Vision and Missicn 273 4 80 200 2 50
3.00

Sustainability in Core Values & Corporate Policies 213 4 80 2.00- 1 25
250

Support of Internaticnal Sustainability Charters/Commitments 200 4 80 2

Managing the Long-Term Viability of Core Businesses

Key Business Decisions (KBDs) tied to Core Values

Sustainability Ratings/Rankings

Ethics & Trust Ratings

Speeches on Sustainability by CEO and C-5Suite Executives

0 .
details
200 -

01.03 - Governance and Leadership - Sustainability in Core Values & Corporate Policies
Rated by 4 respondents. HR{!) by 1 respondents. No comments.

Ratings by respondent:
Skiles 2.50
Ann Hayes (C) 2.00

Ann Hayes 2.00

Greg Ryan 2.00 HR(D

14



Hedstrom Associates

Website Updates: Our Company Scorecard -- PRIORITIZE

Prioritize “Highly Relevant” KSls

Prioritize

It costs money/resources to move up the maturity curve. So pick your spots!
Welcome, v/ P y picky P

Gib Hedstrom Once you have completed your Scorecard and analyze o
“right” Highly Relevant KSls. These will form your act Prioritize
Adding Guidance re “Highly
Relevant” based on user input

Welcome How Many “Highly Relevant” KSls should we have?

» We recommend tagging ~10-15% of the KSIs as Highly Relevant
Benefits and Value

- That equates to 1-2 per each of the 17 elements - on average How Manv “Hithv Relevant”’?
*  Overall
By Section

Our Company Scorecard
Suggested breakdown of Highly Relevant KSIs by Section:

1. Rate . Governance: ~8-12 highly relevant KSis
2. Analyze » Strategy: ~4-6 highly relevant KSls How to Pick What’s Highly
.. - Environment: ~3-5 highly relevant KSIs w
« Social: ~3-5 highly relevant KSls
” - Strategy
4. Act . E t
Excel Scoring Option n V! ronmen
ﬂumpa‘e to T[:FD', IIJSI, Etec. « Click here for an Excel Scoring Worksheet — to use in your company. ® Soci al
» Full version - all ratings to distribute
Join « FRequest a version of the sheet that allows you to hide rows and create a mini-version (e.g., 20-25 KSIs) to send to a group of
executives.

le Ourt « 'You canthen send the full Excel sheet out to multiple people in the company, asking them to complete the ratings.

« We also have a program 1o to analyze the results (instead of you having to have an analyst do so manually)
« ‘fou send us complete Excel files - and we shoot back a full report with analysis.

15

« Coming soon: upload & completed Excel file directly to the website.




Hedstrom Associates

Website Updates: Our Company Scorecard -- ACT

Take Action...

Welcome,

Gib Hedstrom This is where we will build a compendium of
executive “pitch decks” and share lessons
learned...

Welcome
Benefits and Value
Our Company Scorecard

1. Rate Take Action

2. Analyze What's the ultimate output? The end product?

3. Prioriti Companies that are the most active users of the Corporate Sustainability Scorecard share the results with their top ESG
- FIIONaze executive oversight council, C-suite, and/or board of directors.

4. Act Example Pitch Decks

« Member companies continee to share their “pitch decks” with us.

Compare to TCFD, DJSI, Etc.

« We take the examples, create generic versions (to preserve confidentiality) and share with you.
Join » Companies agree that the “pitch deck” must be highly tailored to each company - but we can all share and learn from each other.

» Click here for the |atest example “pitch deck”

Log Out

= We will continue to discuss during monthly webinars.

16



Hedstrom Associates
Agenda

Agenda

= Recap (10 minutes)
— 1:1 Conversations with ~25 Active Scorecard Participants

— Latest Developments (website and supporting tools)

* Pulse Check (5 minutes)

= Member Update & Discussion (20 minutes)
— Scott Tew — Ingersoll Rand

— Discussion

= Workshop — Look Ahead: Q4-19 & 2020 (20 Minutes)

— Small break-out groups
— Full group discussion

= What’s Next (5 minutes)

17
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Webinar Participants

Completed Prlorlty Past

Altria
Boeing
Carrier
Cisco (formerly)
CMS Energy
Coca-Cola
Danaher
DTE

DuPont
Eaton

Fluor

HP

Ingersoll Rand

PPG
Solvay

Stanley Black &
Decker

UPS

Kimberlee Pepple
Heather Sheffer
Kori Recalde, Andrew Klindera
Kathy Mulvany
Jessica Spagnuolo
Sha Green
Sargam Saraf
Greg Ryan

Jane Schindewolf
Jon Newton
Nancy Kralik

David Eichberg

Scott Tew, Debbie Kalish, Ben
Tacka

Mike Corcoran
Amy Essenfeld
Dan Fitzgerald; Allie Valenti

Patrick Browne

2018, 2019
2018
Not Yet
2018
2019
2018
2018
2018, 2019
2018
2018
2018, 2019
2018
2018, 2019

2018, 2019
2018
2018

2018

No
No
No
Yes
(A few)
(A few)
Yes
Yes
(A few)
Yes
No

Yes

Yes

(A few)

No

No
No
No
Yes
Yes
Yes
Yes
No
Yes
Yes
No
No

Yes
Yes

Yes

(Yes)

Updating Now
Re-engage
Enter Data

Share with colleagues

Engage peers

Update Q3/Q4

Update Q3/Q4

Updating Now
Re-engage

Update — Q3

Engage peers
Re-engage

Baseline New Companies

Input from ~25 execs
Update — Q3
Update — Q3

Re-engage
18



Hedstrom Associates
Agenda

Agenda

= Recap (10 minutes)
— 1:1 Conversations with ~25 Active Scorecard Participants

— Latest Developments (website and supporting tools)

» Pulse Check (5 minutes)

* Member Update & Discussion (20 minutes)
— Scott Tew — Ingersoll Rand

— Discussion

= Workshop — Look Ahead: Q4-19 & 2020 (20 Minutes)

— Small break-out groups
— Full group discussion

= What’s Next (5 minutes)

19



@ Ingersoll Rand

Inspiring Progress™

Corporate Sustainability Scorecard
Leveraging for Analysis, Focus and Opportunities

September 2019
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How We Utilized the Scorecard @IngersollRand®

Self-assessment Support for planning and internal

(peer-to-peer benchmark) alignment

» Confirmed/identified focus areas; some » Comprehensive (across all ESG areas)
surprises « Leadership alignment

» Provided focus areas for material topics « Brings focus to core topics

« Initial capabilities made sharing results « Rating differences offer opty for dialogue
challenging » Supports target setting

» Supports stakeholder ratings



Us Them Difference

Using the Scorecard 245 193 27%

KSI Distribution Chart

1. Challenges
- Terms + how organized different than raters
- Needed all the KSls for company in one table

oo

o

Number of Companies

2. Advantages
- Communicating with leaders is more

. e . Disclosure, Reporting,
focused/specific + rainbow charts help

=  Provides visual comparison for G a5 | 553355 1

dISCUSSIOnS Communication and

. . Sustainébiliw Facmredllnto Reasons for Stakeholder Disclosure of Material 5"

=  Provides dialogue when leaders assess e

d iffere ntly s”s“"""I:"é'l’;;‘;';’:;:”i“‘"°" Sustainability in Anncal Report

- EVOl Utlon Of In pUt tOOIS + reportl ng Su pport Internal Reward and Interaction with Investors on
. . Sustainability
=  Excel template for input (easier)
. . "Unwii:ten Rulesl of 1‘hle Engaging on Most Materiz.il P y—

= Abl I Ity to d own I Oad Ral n bOW an d B ar Game*" re Sustainability Issues Across Supply Chain

C h arts for S h arl n g (g re at u pg rad e) Chief Su:(sgg:;t:l{:: Officer* Scale of Stakeholder

Engagement re Sustainability

Sustainability Report

Qutreach Posture, Tools and
Techniques

Link b/w Stakeholder

CSO0 (or equivalent) Reporting Engagement & Business Public Policy Alignment with

Strateqy

*$" Commitments

Level

Inclusion of "S" in
Performance Goals and Job
Descriptions

Time Spent by CEQ with NGO Corporate Marketing &
Stakeholders Advertising Approach re 5"



Next Steps + New Value (AR igersol

1. Social Sustainability Council tool

- Focused on strategic
opportunities

- Gap owners assessing using
Excel

2. Supporting build-out of 2030 actions

3. Separation/Integration work

- Using for best practice/topic
identification

- Materiality assessment source
for New Ingersoll Rand

Objectives & Scope AR rgesot

Mission: To achieve leadership level in the area of social sustainability

Objectives  |gentify gaps in current policies and practices

Assess social policy and reporting best practices of
relevant companies, industries and peers

TR PPA P R

2030 Targets & Aspirations @mgerso/mand.
Operations & i ; Customer
Supply Chain > Pecple > Gl attlp Outcomes

[ |

Gender Parity Reduce Customer =

Achieve .. inLeadersip ' 10signature i Carbon Footprint *-
Carbon-Neutral Roles programs by

Operations
1 GIGATON

and Enhanced 100,000 employee :
Net Positive Water _~ Workforce Diversity volunteer hours

. a
(or 1 billion metric tons
of CO,e*)



Hedstrom Associates
Agenda

Agenda

= Recap (10 minutes)
— 1:1 Conversations with ~25 Active Scorecard Participants

— Latest Developments (website and supporting tools)

» Pulse Check (5 minutes)

= Member Update & Discussion (20 minutes)
— Scott Tew — Ingersoll Rand

— Discussion

» Workshop — Look Ahead: Q4-19 & 2020 (20 Minutes)

— Small break-out groups
— Full group discussion

= What’s Next (5 minutes)
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Hedstrom Associates
Agenda

Agenda

= Recap (10 minutes)
— 1:1 Conversations with ~25 Active Scorecard Participants

— Latest Developments (website and supporting tools)

» Pulse Check (5 minutes)

= Member Update & Discussion (20 minutes)
— Scott Tew — Ingersoll Rand

— Discussion

= Workshop — Look Ahead: Q4-19 & 2020 (20 Minutes)

— Small break-out groups
— Full group discussion

* What’s Next (5 minutes)
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Actions for All

1. 2019 Update (if not already completed)
« Updated Excel sheets (hide rows; sort by team)
« Target date
2. 04-19 and 2020 Look Ahead
« 1:1 Calls with Gib
« September 30, 2019: New Join Options
* Q4-2019: Renewal time for many subscribers
« Selectively add new companies:
v" Work together with Gib to invite, encourage
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Hedstrom Associates

Spreading the Word

Outreach Activity

The Conference Board:

i May 2019
« TCB Global Sustainability Centre

THE CONFERENCE BOARD @

 PSRA Council: Update data (or create new Scorecard data)
related to product stewardship — prior to fall 2019 meeting)

Beware the 80/20 Governance Trap:

Other Industry Groups:

o WBCSD Gib has had ongoing conversations with these
industry groups — all of which are very
. NAEM interested in the Corporate Sustainability
_ Scorecard. The emerging collaboration:
- GEMI
. « They encourage members to use the
NACD Scorecard

— » Gib and team provide tailored analytics for
the groups to use in meetings, etc.
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Hedstrom Associates
Webinars Game Plan

Upcoming Webinars

Mark Your Calendars
(all on Tuesday 11:00 AM — Noon EST)

e October 15
* November 12
* [No webinar in December]

2020: Continue with same time? (Tuesday 11lam EST)
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Hedstrom Associates

On behalf of our
Corporate Sustainability Scorecard team:

Thank You!

Please take 3 minutes and send Gib an
email with any comments or suggestions.

Gib Hedstrom

Ben Roberts (Webinar Mechanics and Facilitation)

Larry Krupp (Excel and Automated Reporting Support)
Scott Sousa (Website Design)

Kelsa Summer and Ruth Shafer (Best Practices Research)
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