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When the outbreak finally ends…  

“if we can tell that story of what we just went 

through and help people understand that this 

is an accelerated version of another story 

we’re going through that has the same plot 

structure but a different timeline, that could be 

transformative.” 

Elizabeth Swain, Climate Interactive 

“Coronavirus Holds Key Lessons on How to Fight Climate Change” 

Beth Gardiner 

March 23, 2020 

 

   Covid-19 and ESG 
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“Maybe this crisis is,  

when it comes to corporate 

governance,  

a blessing in disguise” 
“Pandemic should force corporate boards to think beyond bottom line” 

Peter Dey and Sarah Kaplan 

March 26, 2020 

 

   Covid-19 and ESG 
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Agenda 
 Expanding ESG Navigator (20 minutes) 

‒ The Conference Board License Agreement 

‒ Website Enhancements 

‒ Breakout Session #1 

 Special Session: Rating Importance (40 Minutes) 

‒ Criteria and Guidance 

 What your peers say? 

 Gib’s “Top 20” most important KSIs 

 Other Tools 

 Possible new importance rating scale 

‒ Breakout Session #2 

 What’s Next  

 

   Agenda 
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May 2020 Update (sent May 20th)  

Purpose: 
1. Single place for updates (file and save) 

2. More webinar time in discussion 
 

[Check spam filters…] 
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• New Investor Section 
– ABCs 

– ESG Ratings Bubble Chart 

– Navigate ESG Ratings 

– What Feeds What 

– Who Bought Who 

• Resources Section 
– Articles and Books 

– Best Practices 

– Excel Toolkit 

– Rating Criteria 

 

   Quick Update 

Quick Website Demo 

• Excel Toolkit 
– To do the ratings 

– Special Analysis Report  

– ESG Ratings Bubble Chart 
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How can esgnavigator.com help you? 

1. Reactions to latest website developments 

• What I like the most? 

• Need to dig into it more before answering… 

2. What more should we add to esgnavigator.com 

• To help you strengthen the ESG conversation 

internally? 

• For you to share with your boss, executive peers 

   Break-out Groups 

8 Minutes in Breakout Groups 

90 seconds each… 
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PPG  
November 2019 Webinar 

 

• Survey of top 100 

executives 

• Listed the 17 ESG 

Navigator Elements 
• Asked executives to select 

their “top five” 

   Past Webinar Presentation: PPG 
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   Past Webinar Presentation: PPG – Subsequent Analysis 

PPG Exec’s #1 Priority: Customers 

= High: 13% = Partial: 42% = Little or No: 45%      
Degree of 

Overlap 
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   Past Webinar Presentation: PPG – Subsequent Analysis 

PPG Exec’s #2 Priority: PSS 

= High: 33% = Partial: 30% = Little or No: 37%      
Degree of 

Overlap 
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   Past Webinar Presentation: PPG – Subsequent Analysis 

PPG Exec’s #3 Priority: Culture 

= High: 26% = Partial: 26% = Little or No: 48%      
Degree of 

Overlap 
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   Past Webinar Presentation: PPG – Subsequent Analysis 

PPG Exec’s #4 Priority: Innovation 

= High: 28% = Partial: 32% = Little or No: 40%      
Degree of 

Overlap 
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   Past Webinar Presentation: PPG – Subsequent Analysis 

PPG Exec’s #5 Priority: Goals/Metrics 

= High: 48% = Partial: 21% = Little or No: 31%      
Degree of 

Overlap 
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Agenda 
 Expanding ESG Navigator (20 minutes) 

‒ The Conference Board License Agreement 

‒ Website Enhancements 

‒ Breakout Session #1 

 Special Session: Rating Importance (40 Minutes) 

‒ Criteria and Guidance 

 What your peers say? 

 Gib’s “Top 20” Most Important KSIs 

 Other Tools 

 Possible new Importance Rating Scale 

‒ Breakout Session #2 

 What’s Next  

 

   Agenda 
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What are our top 1-3 material environmental issues – 

in our company and industry sector? 

What are our top 1-2 material social issues – in our 

company and sector? 

How do we “run the company” – what’s most critical to 

fully integrate “S”/ESG? 

What will drive tomorrow’s revenue growth? 

 

 

 
 
 

    

Enviro. 
 

29 KSIs 

Strategy 

31 KSIs 

Governance 

47 KSIs Social 
 

22 KSIs 

   Prioritizing KSIs: Current Guidance 

How to Pick Your “Top 12-20” KSIs 
# KSIs ~10-15% 

Breakdown by Section 

• Governance & Leadership 47 5-8 

• Strategy & Execution 31 3-5 

• Environmental Stewardship 29 3-4 

• Social Responsibility 22 2-3 

Total (~10-15%) 129 13-20 

Existing Guidance 
 

• On website 

• In Excel 2020 sheets 
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GOVERNANCE 

• Purpose 

• C-Suite leadership 

• Board leadership 

• Goals & Metrics 

• Culture/Organization 

• Stakeholders 

• Reporting 

[47 KSIs] 

STRATEGY 

• Strategic Planning 

• Innovation, R&D 

• Customers 

• Products, Services 

& Solutions 

 

 

[31 KSIs] 

ENVIRONMENT 

• Operations 

• Supply Chain 

• Products 

 

 

 

[29 KSIs] 

SOCIAL 

• Workplace 

• Supply Chain 

• Community 

 

 

 

 

[22 KSIs] 

SD-KPIs (https://www.sd-m.de/en/sd-kpis.html) 

Our Company (Sustainability) Materiality Assessment 

Lagging Leading 

Risk Risk/Opp’y Opportunity 

   Prioritizing KSIs: Current Guidance 

https://www.sd-m.de/en/sd-kpis.html
https://www.sd-m.de/en/sd-kpis.html
https://www.sd-m.de/en/sd-kpis.html
https://www.sd-m.de/en/sd-kpis.html
https://www.sd-m.de/en/sd-kpis.html
https://www.sd-m.de/en/sd-kpis.html
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What Your Peers Say 

BOLD = Also on Gib’s list 

KSIs Most Often Selected  

As “Highly Relevant” 

1.1 Company purpose 

1.2 Vision, Mission, Values, Policies 

1.5 ESG in Key Business Decisions 

1.4 Long-term viability of core businesses 

4.1 Materiality 

4.4 Long-term goals 

 

Governance 

8.1 Corporate positioning & strategy 

10.1 Posture & interaction w/ customers 

10.2 Identifying customers’ ESG issues 

9.1 Link between innovation and ESG 

8.6 Enterprise risk management 

8.3 Strategy re ESG risk reduction 

 
Strategy 

12.8 Scope 1 

12.2 Scope 2 

13.6 Scope 3 

14.2 Product EE 

 

15.2 D&I 

15.4 Safety 

15.1 Workplace Env. 

17.1 Philosophy re 

 Community 

 

 

Social Env. 

   Prioritizing KSIs: What Your Peers Say 
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Gib’s “Top 20” KSIs 

   Prioritizing KSIs: Gib’s “Top 20” 

How I Selected My “Top 20” KSIs? 
 

1. Managing ESG Risk: Research for the “80/20 

ESG Governance Trap article (data analysis from 

60+ companies on ESG Navigator 

2. ESG Opportunity: Added key revenue growth 

KSIs for the Aspen Institute presentation 

3. Personal Experience  (especially >60 board 

meetings of Fortune 500 companies) 

4. ESG Navigator Best Practice Examples 

5. Literature Review 
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KSI Key Sustainability Indicator 

GENERAL  

Overarching indicators of 

the company’s posture and 

leadership, and boldness 

of future direction re ESG 

1.1 Company purpose (CEO’s view of role of company in society) 

2.1 Public posture re ESG by CEO and C-Suite 

4.4 Long-term (5-15 year) sustainability goals 

7.2 Sustainability in annual report & financial disclosures 

7.6 Public policy (e.g., Lobbying) alignment with ESG posture 

Gib’s “Top 20” KSIs 

   Prioritizing KSIs: Gib’s “Top 20” 

GAP 

GAP 
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Manage Risk/Oppy KSI Key Sustainability Indicator 

1.  IDENTIFY  

What are the major issues 

that represent key risks 

and opportunities? 

4.1 Materiality assessment of ESG impacts and risks 

10.2 Identifying customers’ sustainability Issues 

4.8 Accounting for most material ESG risks and externalities 

2. EMBED 

How do we incorporate/ 

integrate ESG into our day-

to-day management of the 

company? 

8.3 Strategy regarding ESG risk reduction 

8.6 Process to embed risk into Enterprise Risk Management 

8.7 Use of scenario planning 

10.1 Posture and interaction with customers re sustainability 

11.1 Product, Service, Solution (PSS) value proposition 

Gib’s “Top 20” KSIs 

   Prioritizing KSIs: Gib’s “Top 20” 

3. OWN 

Does our CEO and C-Suite 

personally own ESG? 

2.6 Annual ESG risk review signed by business leaders 

5.2 Sustainability factored into executive compensation 

5.4 “Unwritten rules of the game” regarding sustainability 

4. OVERSEE 

How actively does our 

board of directors engage 

with ESG? 

3.6 Time spent on ESG in board meetings 

3.5 Board agendas regarding ESG 

1.5 Key Business Decisions (KBDs) tied to ESG risks & opportunities 

GAP 

GAP 

GAP 

GAP 

GAP 

GAP 
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KSI Key Sustainability Indicator 

GENERAL  

Overarching indicators of 

the company’s posture and 

leadership, and boldness 

of future direction re ESG 

1.1 Company purpose (CEO’s view of role of company in society) 

2.1 Public posture re ESG by CEO and C-Suite 

4.4 Long-term (5-15 year) sustainability goals 

7.2 Sustainability in annual report & financial disclosures 

7.6 Public policy (e.g., Lobbying) alignment with ESG posture 

Gib’s “Top 20” KSIs 

   Prioritizing KSIs: Gib’s “Top 20” 

ENVIRONMENT ----- See SD-KPI Standard for top three 

12.x Scope 1, 2, 3 – representing >50% of full value chain impacts 

13.1 Supply Chain footprint 

SOCIAL 
 

Top 2-3 post-Covid 

15.3 Role of Sustainability Benefits in Recruitment & Retention 

15.7 Employee Engagement 

17.1 Community (growing importance post-Covid 

GAP 

GAP 



23 

  

Hedstrom Associates 

“Pair-wise Trade-off 

Comparison” 

• Goal: 
 Compare each “Highly Relevant” 

KSI against each other “Highly 

Relevant” KSI  

• Question to Ask: 
 Plot in Excel sheet (across & down) 

 Is KSI #1 more critically important 

to our company than KSI #2, #3, 

#4, etc. 

• Output 
 See which KSIs in general are 

more important than which others 

“House of Quality” Exercise 

• Goal: 
 Categorize the relationships 

between KSIs as strong, medium, 

or weak 

• Question to Ask: 
 Does excelling at KPI #1 positively 

affect KPI #2, #3, #4, etc.? 

• Output 
 KPIs with the most 

interrelationships would be the ones 

to address 

   Prioritizing KSIs: Other Tools 

Other Tools to Prioritize KSIs 
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   Prioritizing KSIs: Possible Future Importance Rating Scale 

Highly Relevant The “Default” Rating = Important N/A 

Top 10 2nd 10+ 

Current KSI Importance Rating Scale 

The “Default” Rating N/A Top 10 Less Impt. 2nd 10+ 

3 1 5 2 4 

Possible Future KSI Importance Rating Scale 

Rating Scale – New Possibilities 

• General guidance on what constitutes “Highly Relevant” 

• General guidance on selecting your top ~10-20% (~12-25 KSIs) 

• Leave it to you to narrow down to your “top 10” etc.  
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Prioritizing KSIs 

1. Is this additional guidance helpful? 

• What do you like the most? 

• What do you like the least? 

2. Your thoughts about the possible new rating scale? 

• Yes or no? 

• Something different? 

 

   Break-out Groups 

20 Minutes in Breakout Groups 

~3 minutes each… 

• General guidance 

• What your peers say 

• Gib’s “Top 20” 

• Other Tools (Pair-wise 

Trade-off Comparison 

& House of Quality  
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Agenda 
 Expanding ESG Navigator (20 minutes) 

‒ The Conference Board License Agreement 

‒ Website Enhancements 

‒ Breakout Session #1 

 Special Session: Rating Importance (40 Minutes) 

‒ Criteria and Guidance 

 What your peers say? 

 Gib’s “Top 20” Most Important KSIs 

 Other Tools 

 Possible new Importance Rating Scale 

‒ Breakout Session #2 

 What’s Next  

 

   Agenda 
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“Our company is guided by three deeply-

held beliefs: that brands with purpose 

grow, companies with purpose last, and 

people with purpose thrive…more 

relevant in a post-coronavirus world… 

We will never waver one iota in our 

commitment to purpose-led business.” 
Alan Jope, CEO Unilever 

May 18, 2020 

Bloomberg  Businessweek 

 

   Covid-19 and ESG 
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ESG Funds Outperforming S&P 500 This Year  

 

Investment funds set up with ESG criteria 

remain relative safe havens in the economic 

downturn caused by the coronavirus pandemic, 

according to an analysis released Wednesday 

by S&P Global Market Intelligence and reported 

on by  

Pensions & Investments  
(May 20, 2020)  

http://listservm.infoinc.com/trk/click?ref=zwf21n1o2_2-5d2dx381e83x0290684&
http://listservm.infoinc.com/trk/click?ref=zwf21n1o2_2-5d2dx381e83x0290684&
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For Our Team 

• Best Practices 
 By (17) Elements 

 Excel or pdf 

• Excel  
 Upload 

 Download 

• Downloadable Graphics 
 Easier for Pitch Decks 

 With ESG Ratings 

For You 

• Plan your 2020 Update  
 Use new 2020 Excel  

 Talk with us first 

 Ways to tailor… 

• Join Options 
 How to access new 

features (e.g., ESG Ratings 

Bubble Chart) 

 See latest 3-pager 

 Talk with Gib 

   Growing Interest 

What’s Next for ESG Navigator? 



30 

  

Hedstrom Associates 

Three Steps Webinar Presentations 

1. Is our company self-assessment 

data solid? 

• Medtronic (April 2019) 

• Marriott Int’l. (May 2019) 

• UPS (March 2020) 

2. Have we identified the “right” (~10-

20) priority focus areas? 

• Ingersoll Rand (Sep 2019) 

• PPG (Nov 2019) 

• UPS (March 2020) 

3. How do we create the most 

powerful “pitch deck”? 

• Kohler (July 2019) 

• Kaiser Permanente (July 2019) 

• DTE Energy (Aug 2019) 

Your 2020 Win: C-Suite Presentation 

   Your 2020 Win: C-Suite Presentation 

Next Webinar: June 19th 

Stryker presenting… 
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Happy Memorial Day 

Weekend! 

Gib Hedstrom 

Ben Roberts (Webinar Facilitation) 

Larry Krupp (Technology Colleague) 

Allie Barrett (Research) 

Scott Sousa (Website Design) 

 

Please take 3 minutes and send Gib an 

email with any comments or suggestions. 

Breakout Group Facilitation 

• Beth Tener 

• Dean Slocum 

• Jen Ballen 


