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   Welcome… (accepted invite and final participants) 

Company Pre-Registered 

Altria Amanda Tate 

Amgen* Matt Goldman* 

Burns* Doug Dietrich* 

Cargill* Eliza Clark* 

Coca-Cola Sha Green 

CMS Jessica Spagnuolo; Kristen T.* 

Danaher Stephen Evanoff 

Deere Kim Noe* 

Dell* Federico Sendel; Meagan Yates 

Delek US* Michael Ralsky* 

DTE Energy Greg Ryan 

Duke Energy Michelle Abbott 

Eastman Davis Waters 

Ecolab Emilio Tenuta* 

Fluor Nancy Kralik; Lucy Brady 

Goodyear Ashley Fahey 

Hain Simon Wong 

Company Pre-Registered 

Hexion Syd Lindquist 

HP David Eichberg 

Marriott 

International 

Claire Cutting 

Denise Naguib 

NextEra Charlotte Anderson 

Northrop G. Stanley Merritt 

PPG Mark Cancilla; Mike Corcoran  

SBD Dan Fitzgerald 

Stepan  Jason Keiper 

Stryker Erol Odabasi 

UPS Andria Smith; Danielle C. 

Waters Corp Andrew Pastor 

Wyndham Rishi Shah 

Shading: Darker = 2018 

Founding Member 

* First webinar 

Our Team 
Gib Hedstrom 

Larry Krupp 

Allie Barrett 

Beth Tener 

Dean Slocum 
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Agenda 
 Welcome (10 minutes) 

‒ Nuggets (News briefs last few days) 

‒ Quick recap 

‒ Changes in the works 

‒ Look ahead to 2021 

 Sharing ESG Navigator internally 
‒ Typical progression 

‒ Company Example: Fluor  

‒ Breakout Groups: Your 2021 Game Plan 

 2021: What’s Next? (5 Minutes) 
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“Those that fail to meet our minimum standards 

may be removed from our portfolio” 
 

The $226 billion fund is transitioning its investments to net-zero GHG 

emissions by 2040, the first U.S. pension fund to set the goal by that date. 

 

Reuters, 12/9/2020 

   News Briefs – Last few days 
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The Climate Pledge - a commitment to be net-

zero carbon by 2040, a decade ahead of the 

Paris Agreement’s goal of 2050. 
 

 

Envir. Leader 12/10/2020 

   News Briefs – Last few days 

https://www.environmentalleader.com/2020/12/unilever-microsoft-11-more-companies-join-the-climate-pledge/
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“for the first time, renewables (including hydro) 

accounted for the majority of new capacity 

added in the 106 other emerging markets 

(excluding Mainland China and India)” 
 

Forbes 12/9/2020 

   News Briefs – Last few days 

https://www.forbes.com/sites/feliciajackson/2020/12/09/solar-soars-as-emerging-markets-renewables-investment-hits-record-high/?sh=50d0d58a7434


7 

  

Hedstrom Associates 

© 2020 Hedstrom Associates 

“ESG has become big business for the 

investment industry.” 

 

“One tailwind for ESG could come from 

President-elect Biden, who made climate 

change a pillar of his election campaign.” 
 

Reuters 12/8/2020 

   News Briefs – Last few days 

https://uk.reuters.com/article/usa-exchanges-esg-analysis/analysis-exchange-operators-embrace-sustainable-investing-with-an-eye-on-biden-idUKKBN28I1ET
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“Similar to carbon credits, these reef credits 

are sold by farmers or project developers to 

organizations and companies looking to offset 

their environmental footprints.” 
 

“These nature-based solutions are going to become 

increasingly important“ 
 

Greenbiz 12/7/2020 

   News Briefs – Last few days 

https://www.greenbiz.com/article/hsbc-invests-worlds-first-reef-credit-system?mode=one
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KSI Refresh 

Cut from  

147 to 129 

ESG Navigator 

[new name; 

domain] 

New Website 

Investor 

Section 

[ABCs; What 

Feeds What; Who 

Bought Who; 

Bubble Chart] 

Newsletters 

December 2020 Update 

New Strategic Partnership 

 

 

Officially signed May 11, 2020 

General Developments 

New ESG 

Ratings 
 

[Bloomberg, 

MSCI, FTSE, 

Corporate 

Knights, GRI, 

EcoVadis] 

+ 

JUST Capital & 

Vigeo Eiris 

Toggle ESG Ratings 

[KSI Bar Charts : Own 

Scores vs. ESG Ratings] 

Special Features 

ESG Navigator 

Member 

Outreach 

 (How to improve) 

Toggle ESG 

Ratings 

[Rainbow Charts : 

Own Scores vs. ESG 

Ratings] 

ESG Ratings 

Bubble Chart 

 (HTML 

download) 

Best 

Practices 

Download 

 (Excel) 

ESG Performance 

Maps Pilot 

Compare our 

Company Scores vs. 

ESG Ratings 

Color-coding 

Highly Relevant 

Heat Map 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Dec 

FY2021 

Join 

Options & 

Pricing 

10-1-2020 

ESG 

Performance 

Maps Available 

Compare our 

Company Scores 

vs. ESG Ratings 

Color-coding 

Highly Relevant 

Heat Map 

   ESG Navigator: The year in review… 

Nov 
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   ESG Navigator: December Update 

What’s in the works? 
 

1. Conference Board roll-out 

2. Website enhancements 

3. Annual KSI review 

December 2020 Update 
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 Update: The Conference Board Launch 

Launched! 
 

The Conference Board licenses ESG Navigator! 
 

• “Since 2015, over 80 members of The Conference Board ESG Center have 

actively used and shaped ESG Navigator.  We are excited to make this 

unique and concise platform available to our member companies globally.” 

Uwe Schulte, Director, Global Sustainability Centre 

 

• “The global membership of The Conference Board - 1,000+ companies 

worldwide - will benefit from the power and elegant simplicity of the ESG 

Navigator benchmarking platform.” 

Rainer Schultheis, Executive Vice President, International 

 

• “ESG Navigator distills 30 years of industry knowledge, interactions with 

dozens of CEOs, board members, and  ESG expertise into an easy-to-use, 

online assessment tool.” 

Paul Washington, Executive Director, ESG Center 
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Access via TCB 

• Credentials automatically 

assigned (Approve User Agreement) 

• View “slimmed down” version 

of esgnavigator.com 

• Automatically in Option A 

• Goal is get first-pass data in  

• Click on “Sample Analytics” to 

view all analytics 

• Click “Advanced Options” to 

learn more 

• Not on ESG Navigator mailing 

list (webinars, newsletters) 

 

Access via esgnavigator.com 

• Request log-in credentials (Approve 

User Agreement; Gib assigns and sends along) 

• Welcome email with attachments 
(Rating Criteria; Pitch Deck; 80/20 article) 

• View “full website” information 
• Welcome (past webinar videos, webinar schedule, etc.) 

• About (Companies participating; history, etc.) 

• Resources (Excel Toolkit, etc.) 

• Investors (ABCs, Who Bought Who, etc.) 

• Start with 2-month Free Trial 

(=Option B) 

• On ESG Navigator mailing list 
(webinars, newsletters) 

 
 

 

Key Differences: TCB vs. ESGN.com 

 Dual Access Pathways 

Same exact rating criteria; scoring pages; summary “Scorecard” etc. 
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In the Works 
Recent Enhancements 

 Website speed 

 Investors and Resources 

 Summary Bubble Chart (vs. All Companies + Sector + Sub-sector) 

 Rainbow Charts  

Coming Soon 
 Downloadable Charts (cropped images – easy to paste into PPT) 

 Excel Toolkit (v1.0  v2.0) 

 Schedule 2021 

 Monthly Webinars  

 Quarterly Strategy Forum 
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2021 Look Ahead 
1. KSI review and revisions  

2. Website efficiency (better, faster, easier) https://esgnavigator.com  

• Upload and Download 

 Best Practices Library (download) 

 Excel Workbook (upload and download) 

 Excel Analysis Report (download) 

 ESG Performance Maps (download) 

• Pitch decks – report generation 

3. ESG Performance Maps: Continued refinement 

4. Highly Relevant  

• Consider several levels (e.g., ! and !!) 

• Survey tool (e.g., top ~20 KSIs to survey senior executives) 

5. The Conference Board roll-out 

• Add pie charts of participating companies 

• Add comparisons to peer  companies by Revenue, FTEs, HQ Region, Public/Private 

6. Finger on the Pulse of ESG  

   2021 Game Plan: Our Current Thinking 

https://esgnavigator.com/


15 

  

Hedstrom Associates 

© 2020 Hedstrom Associates 

Objective & History 

Objective 
• Update (for recent developments) 

• Streamline (reduce redundancy) 

• Sharpen (Stage 1-4 descriptors) 

• Retain the integrity (for year-

over-year comparisons) 

Past Updates 

• Jan. 2020 (147  129 KSIs) 

• Aug 2018 (157  147 KSIs) 

Next Update 

Why Now? 
• 2020 Developments  

• COVID 

• Other social issues 

• BlackRock and investor ESG  

developments 

• TCB (get non-USA input) 

Timing 
• Dec 2020: Ask for Input 

• Jan 2021: Make changes 

Annual KSI Review 

 Update: Annual KSI Review 
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Agenda 
 Welcome (10 minutes) 

‒ Quick recap 

‒ Changes in the works 

‒ Look ahead to 2021 

 Sharing ESG Navigator internally 
‒ Typical progression 

‒ Company Example: Fluor  

‒ Breakout Groups: Your 2021 Game Plan 

 2021: What’s Next? (5 Minutes) 
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Annual 

Update 

Executive 

Scoring or   

Survey 

Broader  

Cross-function 

Team (via Excel) 

ESG  

Team Scoring  

Update 

First  

Scorecard 

Typical ESG Navigator Progression: 
Scoring  Analyzing  Sharing 

ESG Ratings 

Performance 

Maps 

ESG Ratings  

Bubble Chart 

Refine  

Highly Relevant 

Add  

Highly Relevant 

Rainbow,  

bar, bubble 

charts 

Present 

to Board 

Post on  

Intranet 

Present to 

CEO, C-Suite 

Present to 

ESG Council 

Share  

with  boss,  few 

peers 

   Using ESG Navigator:  Typical Progression 
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   Using ESG Navigator:  Case Study 



© 2014 Fluor. All Rights Reserved. 

FLUOR’S USE OF THE ESGN 
SCORECARD  

Nancy Kralik  

December 11, 2020 



Fluor at a Glance  

20 

Founded in 1912 and headquartered in 
Irving, Texas, Fluor Corporation (NYSE:FLR) 
is a global, publicly traded engineering, 
procurement, construction and 
maintenance company. 
 

 14.3 BILLION REVENUE IN 2019 

 50,000+ EMPLOYEES 

 PROJECTS PERFORMED IN 60+ 

COUNTRIES 



Fluor’s Use of the Sustainability Scorecard   

♦ Sustainability Committee members comprised of 
corporate functions completed ESG Navigator in 2nd 
quarter 2020 

♦ Detailed results shared with Sustainability Committee 
members at 3rd quarter meeting with discussion on 
path forward 

♦ Summarized results shared with all employees via 
Fluor intranet site / Sustainability page so that they 
can see areas where we can improve and where there 
are opportunities  

 

 



Fluor Intranet Site / Sustainability Page 



ESGN Results Shared with our Employees 

Overall Comparison with All Companies in Pool (samples used below) 

Rainbow Charts 

Comparing the scope of 14 external ESG 
ratings & frameworks with our ESG 
Navigator company self-assessment 

scores 



Fluor’s Use of the Sustainability Scorecard / Next Steps  

♦ In August, 2020, Fluor Corporate Sustainability Committee was 
restructured to comprise of Business Lines rather than corporate 
functions   

♦ New committee members - Business Line leaders - are completing 
ESG Navigator questionnaire   

♦ Next Steps 

– Obtain results from responses provided by Business Line leaders 

– Compare / review results from corporate functions and business 
lines with the Sustainability Committee and discuss any 
disconnects   

– Share consolidated results with employees  

– Consider completion of ESG Navigator by CEO and Board 
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Breakout Groups  

How do you see using ESG 

Navigator to engage various parts 

of your company in 2021? 
• Contributing to the scoring 

• Learning from the results 

• Deciding action steps 

• Etc. 
 

   Breakout Groups: What’s your current thinking re 2021 and ESG Navigator? 
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Annual 

Update 

Executive 

Scoring or   

Survey 

Broader  

Cross-function 

Team (via Excel) 

ESG  

Team Scoring  

Update 

First  

Scorecard 

Typical ESG Navigator Progression: 
Scoring  Analyzing  Sharing 

ESG Ratings 

Performance 

Maps 

ESG Ratings  

Bubble Chart 

Refine  

Highly Relevant 

Add  

Highly Relevant 

Rainbow,  

bar, bubble 

charts 

Present 

to Board 

Post on  

Intranet 

Present to 

CEO, C-Suite 

Present to 

ESG Council 

Share  

with  boss,  few 

peers 

   Using ESG Navigator:  Typical Progression 
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Breakout  Groups 

& 

 Feedback 
 

   Breakout Groups: What’s your current thinking re 2021 and ESG Navigator? 
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Agenda 
 Welcome (10 minutes) 

‒ Quick recap 

‒ Changes in the works 

 Sharing ESG Navigator internally 
‒ Typical progression 

‒ Company Example: Fluor  

‒ Breakout Groups: Your 2021 Game Plan 

 2021: What’s Next? (5 Minutes) 
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2021 Webinars 

What strategic question(s) would 

be most compelling for you to 

discuss with your peers during 

our webinars in 2021? 
• Think for 1-2 minutes 

• Type into Chat 
 

   Breakout Groups: What’s your current thinking re 2021 and ESG Navigator? 
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Quarterly Strategy Forum 

Current Thinking 

• Similar to 2020 

• Better for European 

participants 

 
Tentative Dates 

• March 13 (Friday) 11:00am  

• June 10 (Thursday) 1:00 pm 

• September 17 (Friday) 12 noon  

• December 9 (Thursday) 1:00 pm 

Monthly Webinars 

Current Thinking 

• Days of week: Thursday and Friday 

• Times of day:  

• Start b/w 10am and noon EST (make it 

easier for UK and Europe) 

• Vary days/times a bit 
 

Tentative Dates 
• Jan 15 (Fri) 11am 

• Feb 11 (Thu) 12 noon 

• Mar 19 (Fri) 10 am 

 

• Apr 23 (Fri) 11am 

• May 20 (Thu) 12 noon 

• Jun 18 (Fri) 10 am 

 

Draft 2021 Schedule 

 2021 Quarterly Forum and Webinar Schedule  

• Jul 22 (Thu) 11am 

• Aug 26 (Thu) 12 noon 

• Sep 10 (Fri) 10 am 

 

• Oct 15 (Fri) 11am 

• Nov 18 (Thu) 12 noon 

• Dec 3 (Fri) 10 am 
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Thank You! 

On behalf of our  

ESG Navigator team: 

 

 

 

Please take 3 minutes and send Gib an 

email with any comments or 

suggestions. 


