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Company Participated 

• Altria 
Kimberlee Pepple;  
Amanda Tate 

• Burns & McDonnell Doug Dietrich 

• Consumers Energy Kristen Trovillion 

• Deere Kim Noe 

• Delek US Michael Ralsky 

• Dell 
Meagan Yates;  
Federico Sendel 

• DTE Energy Greg Ryan 

• Duke Energy Julie Hyde 

• Eaton Julia Lazar* 

• Eastman Jen Creek 

Company Participated 

• Kohler Nathan Nissan 

• Lear Carolyn Markey 

• Marriott 
International 

Denise Naguib;  
Claire Cutting 

• Medtronic Ginny Cassidy 

• PPG Mike Corcoran 

• Sims Ltd. Erica Ocampo 

• Trane 
Technologies 

Scott Tew;  
Ben Tacka 

• UPS Andria Smith 

• Wyndham Rishi Shah 

Shading: Darker = 2018 Founding Member 

* First webinar 
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ESG Navigator Team 
Gib Hedstrom 
Larry Krupp 
Allie Barrett 
Dean Slocum 

Final Participants 
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Agenda 
 2021 Preview (10 minutes) 

 Annual KSI Review (35-40 minutes) 

‒ Context 

‒ Summary of Proposed Changes 

‒ Breakout Groups: Governance; Social & Supply Chain 

‒ What comes next? 

 Next Steps (5 Minutes) 

‒ KSI Review 

‒ Future webinars 
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January 2021 Update 
Major Activities 

Downloadable 
Graphics:  

Enhancements  

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Dec Nov 
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Strategic Partnership 

 

 

Roll-out Continues 

Ease of Access 

• Download ESG 
Performance Maps 

• Upload Excel 

Annual 
KSI  

Review 

ESG Performance Maps 
& Excel Analysis Report 

Enhancements (v2.0) 

Website 
Enhancements 

KSI Updates:  
Website & Excel 

New Welcome Page 
• One stop shopping 
• Buttons to access: 

‒ Our Company Performance 
‒ Competitors and Peers 
‒ Special Features & Tools 

New Features: 
• How Peers are Using 

ESG Navigator 
• Peer Videos and 

Presentations 
• Elevator Messages 

Executive Survey 
• PPG Dec 2019 
• 5-7 others 

since 
Analysis by  

Business Unit 

• Fluor Example 
• Danaher, etc. 

requested 
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January 2021 Update 
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Key Q1-2021 Planned Updates 
 
1. Welcome Page Refresh 

2. ESG Performance Maps 
Dashboard 

3. Ease of Access 
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1. Welcome Page Refresh 
• One stop shopping 

• Access or download 
‒ Best Practices 

‒ Excel 

‒ ESG Ratings Bubble Chart 

‒ ESG Performance Maps  

• Easier to access 
‒ Peer company videos 

‒ Peer presentations 

• Few new items 
‒ How Peers are using ESG 

Navigator 

‒ ESG Performance Maps 
Demo 

‒ Elevator Messages 
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Any Comments, Reactions? 
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2. ESG Performance Map Dashboard 
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Upload to ESGNav 

Excel File 

Download from ESGNav 

ESG Performance Maps 
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3. Ease of Access 
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Executive Survey 

• Goals [PPG Example] 
‒ Engage C-Suite 

‒ Compare with ESG team 

• ~15-25 KSIs 
‒ Put into a survey form 

‒ Send to C-Suite, etc. 

• Plus: Rank 17 Elements: rank 
order top five 

• Examples 
‒ PPG (December 2019) 

‒ ~5-7 others since 

 

Planned for Q2-2021 
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Company, weighted 
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Internal Comparisons 

• Goals 
‒ Broaden internal engagement 

‒ Compare Biz Units 

‒ Compare Corp, ESG, BU, etc. 

• Excel Toolkit 2.0 
‒ Use Excel like today 

‒ New features to create sub-
groups of results 

• Examples 
‒ Fluor 

‒ TCB Europe company 

 

Planned for Q2-2021 
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Agenda 
 2021 Preview (10 minutes) 

 Annual KSI Review (35-40 minutes) 

‒ Context 

‒ Summary of Proposed Changes 

‒ Breakout Groups: Governance; Social & Supply Chain 

‒ What comes next? 

 Next Steps (5 Minutes) 

‒ KSI Review 

‒ Future webinars 
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Goals 

• Feedback [e.g., political contributions] 

• Simplify and Sharpen 
‒ Eliminate redundancy 

‒ Clarify wording of Stage 1 
 Stage 4 descriptors 

• Update 
‒ Investor ESG priorities 

‒ ESG raters – new topics 

• Retain Integrity 
‒ Year-over-year comparison 

History 

• 2015-2017 
‒ From 170  157 KSIs 

• 2018 
‒ From 157  147 KSIs 

• 2019-2020 
‒ From 147  129 KSIs 

• 2020-2021 (proposed) 
‒ From 129  132 KSIs 
‒ Note: ideally we cut # KSIs but 

need to stay current 

 

Annual KSI Review and Refresh 
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Annual KSI Review and Refresh 
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As you think about what constitutes 
true ESG leadership  

(ESG Navigator Stages 3-4)… 
 

… What has changed in the past 12 
months? 
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1. Company Purpose 

© 2021 Hedstrom Associates ESG Navigator Webinar - Jan 15, 2021 14 

• KSI 1.1: Company Purpose  
‒ Better link to strategy (BlackRock) 

• KSI 1.3: ESG Commitments 
‒ Reduce overlap 

• KSI 1.5: Key Business 
Decisions 
‒ Sharpened text (BlackRock, etc.) 

• KSI 1.6: Messaging: Purpose 
& Strategy (NEW) 
‒ Driven by BlackRock, etc. 
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3. Board of Directors Leadership 
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• KSI 3.2: Board Roles, 
Committees 
‒ Sharpened  re BlackRock 

‒ Moved “commitments” to KSI 1.3 

• KSI 3.8: Diversity of Boards 
(NEW) 
‒ Driven by BlackRock, etc. 

• KSI 3.9: Independence & 
Tenure of Boards (NEW) 
‒ Driven by BlackRock, etc. 
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5. Culture and Organization 
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• KSI 5.2: Compensation 
‒ Updated re focus on short-term vs. 

long-term 

• KSI 5.4: “Unwritten Rules of 
the Game” 
‒ Clarified based on feedback 
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7. Disclosure, Reporting, Transparency 
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• KSI 7.3: Sustainability 
Reporting 
‒ Refined to focus on the importance of 

fully integrating ESG information into 
core financial and business (vs. ESG) 
disclosures and reporting. 
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8. Strategic Planning 
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• KSI 8.3: Strategy re Risks & 
KSI 8.6: Enterprise Risk Mg. 

(COMBINED) 

• KSI 8.6: Strategy ESG 
Roadmap (NEW) 
‒ Driven by BlackRock, etc. 
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12. Env. Footprint: Supply Chain 
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• KSI 12.1: Posture 

• KSI 12.2: Standards 

• KSI 12.3: Measure 

• KSI 12.4: Verify 

 

Align 
with #15: 
Social 
Supply 
Chain 
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15. Social Footprint: Supply Chain 
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• KSI 15.1: Posture 

• KSI 15.2: Standards 

• KSI 15.3: Measure 

• KSI 15.4: Verify 

• KSI 15.5: Human Rights 
‒ Formalized importance of human 

rights policy, plus more 

• KSI 15.5: Capacity Building 
‒ Broadened beyond core capability 

building 

 

 

 

 

Align 
with #12: 
Env’l. 
Supply 
Chain 
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15. Social Footprint: Workplace 
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• KSI 15.1: Workplace Env. 
‒ Added: info on living wage; 

transparency 

• KSI 15.2: D&I  DIE 
‒ Enhanced the traditional D&I text to 

incorporate equity, etc. 

• KSI 15.3: Benefits, Recruiting 
‒ Added: info on pay equity; health care 

• KSI 15.6: Train & Develop 
‒ Broadened beyond more mundane 

training and development actions 
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17. Social: Community Investment 
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• Overall: minor changes (so 
far) 

• KSI 17.5: Infrastructure 
‒ Added: use local products and 

resources 

• KSI 17.7: Job Creation 
‒ Added: build educational and 

employment opportunities 
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Breakout Groups 

Group 1 = Governance  

Group 2 = Social 

Key Question 

As you think about what constitutes true ESG 
leadership (ESG Navigator Stages 3-4)… 

 

… What has changed in the past 12 months? 
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Breakout Group Feedback 
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News from This Week  

 Investors 
‒ BlackRock 

‒ State Street 

‒ Bloomberg & Rockefeller 

 Thought Leadership 
‒ Harvard Business Review 

‒ NYU Stern 
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Agenda 
 2021 Preview (10 minutes) 

 Annual KSI Review (35-40 minutes) 

‒ Context 

‒ Summary of Proposed Changes 

‒ Breakout Groups: Governance; Social & Supply Chain 

‒ What comes next? 

 Next Steps (5 Minutes) 

‒ KSI Review 

‒ Future webinars 
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Next Steps 

 KSI Review 
‒ Please send comments! 

‒ Tracked with added comments best – but anything works 

 Future Webinars 
‒ Company Examples: How are you using ESG Navigator? 

‒ Other ideas? 
• What is the ROI of spending time on different ESG Frameworks, 

Ratings and Rankings? 

• Other? 
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Upcoming Webinars: 
February 11 @ 12:00 noon EST 

March 19 @ 10:00 am EST 
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Agenda 
 2021 Preview (10 minutes) 

 Annual KSI Review (35-40 minutes) 

‒ Context 

‒ Summary of Proposed Changes 

‒ Demo:  

‒ Breakout Groups: Governance; Social & Supply Chain 

‒ What comes next? 

 Next Steps (5 Minutes) 

‒ Options and Cost 

‒ Timing 
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Thank You! 
 

Please take a minute and send Gib an email with 
any thoughts as to how these webinars can be even 

more valuable 
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