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ESG Navigator

Agenda

= 2021 Preview (10 minutes)

= Annual KSI Review (35-40 minutes)
— Context

— Summary of Proposed Changes
— Breakout Groups: Governance; Social & Supply Chain
— What comes next?

= Next Steps (5 Minutes)
— KSI Review

— Future webinars
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ESG Navigator

January 2021 Update

Major Activities
4 Strategic Partnership Executive Survey
> . * PPG Dec 2019
) since Business Unit
Y Roll-out Continues - Fluor Example
* Danabher, etc.
Annual ESG Performance Maps requested
KSI & Excel Analysis Report
Review Enhancements (v2.0)

vV

Downloadable Ease of Access
Graphics: KSI Updates:

Website & Excel Download ESG
Enhancements
Performance Maps

New Welcome Page Upload Excel

* One stop shopping
* Buttons to access: New Features:

— Our Company Performance How Peers are Using

ESG Navigator
Peer Videos and
Presentations
Elevator Messages

— Competitors and Peers
— Special Features & Tools
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January 2021 Update

Key Q1-2021 Planned Updates

1. Welcome Page Refresh

ESG Performance Maps
Dashboard

Ease of Access

© 2021 Hedstrom Associates ESG Navigator Webinar - Jan 15, 2021
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ESG Navigator

1. Welcome Page Refresh

One stop shopping

.¢.. ESG Navigator

Access or download

— Best Practices

— Excel

— ESG Ratings Bubble Chart
— ESG Performance Maps

Easier to access @
— Peer company videos
— Peer presentations

My account

Rating Criteria

Few new items‘

— How Peers are using ESG
Navigator

Manthly Wehinars

NOTE: Light shaded

— ESG Performance Maps boxes: features part

of
D emo “Advanced Options”

Home Aboult Resources Our Scorecard Investors Engage

[ NEW WELCOME PAGE ]

: Example
Owur Analytics Pibch Deck

Peer Company
Videos

Welcome, Gib Hedstrom

Our Company ‘s Performance

Our Current
ESGN Report

Our Scoring
History

Our Competitors and Peers

Companies
Participating

ESG Ratings Analysis

ESG Ratings
Bubble Chart

Special Features and Tools

How Peersare
Using ESGMN

Peer Company
Presentations

ESG
Performance
Maps Demo

Qwur ESG

Performance
Maps

Elevator Quarterly
. Best Practices Excel Toolkit Strategy
ESSAEES Forum

— Elevator Messages

Any Comments, Reactions?

© 2021 Hedstrom Associates
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% ESG Navigator

ENVIRONMENT » SOCIAL * GOVERNANCE

2. ESG Performance Map Dashboard

Coverage/focus - Social RPS by Organization - All KSIs

Confidential - Not for distribution

Positioning by Element - All Ratings Organizations

Confidential - Not for distribution

Confidential - Not for distribution

cop
SASE

1. Purpose & values.
2. CEO & C-Suite
3. Board leadership

JUST Capital

MsCI

TCFD

Corp. Knights
Bloomberg SASB
Iss TCFD
MsCl 155
GRI
Rl Eco-Vadis |
DJsi ——
Dis! c{n 4
—
FISE FTSE
N
Vigeo Eiris Vigeo Eiris ——

Eco-Vadis
Corp. Knights -
JUST Capital

HR! - Our Company
HRI - ESG-24
HRI - Others

60

0 a0 50 70 80 90

SG Navigator Coverage/focus (ERC, 0-100) ’ ” R::Scare (0715;0) " .
K51 Name ] V CK JUST ERC

KBDs tied to ESG Risks & Opportunities 0O0® ® O OO 4

Public Posture re: Sust. by CEO & C-Suite Execs OO O O OO0

Board Agendas re Sust. . O O . O O QO 3

Accounting for Most Material ESGRisks &Externali 1.0 ! @ O @ 00 ® 0 OO0 #

K5I Name Score HR! CDP SASB TCFD BB 1SS MSCI Sust. GRI DISI FTSE Vigeo Eco-V CK JUST ERC RPS

1.5 Gov  KBDs tied to ESG Risks & Opportunities 46 347
2.1 Gov  Public Posture re: Sust. by CEO & C-Suite Execs 12 459
3.5 Gov Board Agendas re Sust. 1 38 412

4.8 Gov  Accounting for Most Material ESG Risks & Externali 1.0 28.2

T
=
=3}

5.4 Gov  "Unwritten Rules of the Game" re: Sust. 1.0 459

T ]
—
LA
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ESG Navigator

3. Ease of Access

Upload to ESGNav Download from ESGNav
Excel File ESG Performance Maps

@ ABC Co - ESG Mavigator Template v3.3(a) 2020 07_22.xlsx _—_——
A = O CDP SASB TCFD BB ISS MSCI Sust. GRI DIJSI

: e 0 0O000 000
3 ESG Navigator | [ABC Company, Inc. -

NYINGHMENT + BEEIAL = QOVIRNAN Enter data invellow cells anly (S
4 — | |arrow . choose scaning. o O O o o
5 K5I8 K51 Mame: STAGE 1

s T T T ' CDP SASB TCFD BB ISS MSCl Sust.

i T T T T rPam TT? T
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% ESG Navigator

ENVIRONMENT » SOCIAL * GOVERNANCE

Planned for Q2-2021

) Goals [PPG Example] 17. What is the linkage Between Sustainability and Innovation?

2 Irsights

- Engage C'SUlte @ 5/ESG isinformally finked to ..

— Compare with ESG team ° ememim e ‘\‘

@ Innovation is a vital partof cul..

° ~15_25 KSIS @ 5 isdriver of lang-term grow..
— Put into a survey form
— Send to C-Suite, etc.

* Plus: Rank 17 Elements: rank
order top five

 Examples
— PPG (December 2019)
— ~5-7 others since

© 2021 Hedstrom Associates ESG Navigator Webinar - Jan 15, 2021 9
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ESG Navigator

Planned for Q2-2021

Internal Comparisons

e Goals

— Broaden internal engagement
— Compare Biz Units
— Compare Corp, ESG, BU, etc.

e Excel Toolkit 2.0

— Use Excel like today

— New features to create sub-
groups of results

 Examples
— Fluor
— TCB Europe company

ESG Navigator Webinar - Jan 15, 2021
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ESG Navigator

Agenda

= Annual KSI Review (35-40 minutes)
— Context

— Summary of Proposed Changes
— Breakout Groups: Governance; Social & Supply Chain
— What comes next?

© 2021 Hedstrom Associates ESG Navigator Webinar - Jan 15, 2021 11
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Annual KSI Review and Refresh

* Update
— Investor ESG priorities
— ESG raters — new topics

* Retain Integrity
— Year-over-year comparison

Goals History
 Feedback [e.g., political contributions] e 2015-2017
° Simplify and Sharpen — From 170 =» 157 KSls
— Eliminate redundancy 2018
— Clarify wording of Stage 1 — From 157 = 147 KSls
=>» Stage 4 descriptors . 2019-2020

— From 147 =» 129 KSls

* 2020-2021 (proposed)

— From 129 =» 132 KSls

— Note: ideally we cut # KSIs but
need to stay current

© 2021 Hedstrom Associates
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Annual KSI Review and Refresh

As you think about what constitutes
true ESG leadership
(ESG Navigator Stages 3-4)...

... What has changed in the past 12
months?

© 2021 Hedstrom Associates ESG Navigator Webinar - Jan 15, 2021 13


Support/Webinar Links.pptx

&

ESG Navig

ENVIRONMENT » SOCIAL * GOVERNANCE
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* KSI 1.1: Company Purpose
— Better link to strategy (BlackRock) B

e KSI 1.3: ESG Commitments

— Reduce overlap

* KSI 1.5: Key Business

Decisions

— Sharpened text (BlackRock, etc.)
* KSI 1.6: Messaging: Purpose |[©

& Strategy (NEW)

— Driven by BlackRock, etc.

© 2021 Hedstrom Associates

1. Company Purpose

1. Governance: Company Purpose and Values
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ESG Navigator

3. Board of Directors Leadership
e KS| 3.2: Board Roles’ |Wﬁhm31Euf:a:rf:mjmi:d:hpr1¢,¢m¢

[_._ FOITE - Fior s h My Sanesinushilily  Inclicasar (N7 " beloss, e e sackditve: o ., o b Sogps i resquinsa m W masric in e 13, mnd

Committees e | |

- et
Stage 3
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i
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— Sharpened re BlackRock el | e |
— Moved “commitments” to KSI 1.3 [ [

L E3T  F  Ty

* KSI 3.8: Diversity of Boards || =—| | ==
(MEW) il e

— Driven by BlackRock, etc. el I i e

* KSI3.9: Independence &  |FlEs==r = =
Tenure of Boards (NEW) R T
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© 2021 Hedstrom Associates ESG Navigator Webinar - Jan 15, 2021 15


Support/Webinar Links.pptx

&

ESG Navig

ENVIRONMENT » SOCIAL * GOVERNANCE

ator

5. Culture and Organization

* KSI 5.2: Compensation D i e a——
— Updated re focus on short-term vs. =

long-term

e KSI 5.4: “Unwritten Rules of

the Game”

— Clarified based on feedback

© 2021 Hedstrom Associates

5. Gowernance: Culture and Onganization
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7. Disclosure, Reporting, Transparency

1. Governgnce: Disclosure, Reporting, and Transparency

* KSI 7.3: Sustainability
Reporting

— Refined to focus on the importance of
fully integrating ESG information into
core financial and business (vs. ESG)
disclosures and reporting.

© 2021 Hedstrom Associates
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* KSI 8.3: Strategy re Risks &
KSI 8.6: Enterprise Risk Mg. |[=

(COMBINED)

* KSI 8.6: Strategy ESG

ESG Navig

ENVIRONMENT » SOCIAL * GOVERNANCE

ator

Roadmap (NEW)

— Driven by BlackRock, etc.

© 2021 Hedstrom Associates

8. Strategic Planning

8. Strotegy: Strategic Planning
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12. Env. Footprint: Supply Chain

KSI 12.3:
KSI 12.4:

© 2021 Hedstrom Associates

Verify

KSI 12.1: Posture
KSI 12.2: Standards
Measure

Align

with #15:
— Social

Supply
Chain

14. Environmental Footprint: Products

Services . Solutions

e —
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15. Social Footprint:
KSI 15.1: Posture
KSI 15.2: Standards
KSI 15.3: Measure

KSI 15.4:
KSI 15.5:

Verify

U

Align

with #12:
— Env’l.

Supply
Chain

Human Rights

— Formalized importance of human
rights policy, plus more

KSI 15.5: Capacity Building

— Broadened beyond core capability

building

© 2021 Hedstrom Associates
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15. Social Footprint: Workplace

15. Qoun-OpesstionsSocial Performance Whorkplace

transparency

KSI 15.1: Workplace Env.

— Added: info on living wage;

KSI 15.2: D&I =» DIE

— Enhanced the traditional D&l text to

incorporate equity, etc.

© 2021 Hedstrom Associates

KSI 15.3: Benefits, Recruiting
— Added: info on pay equity; health care

KSI 15.6: Train & Develop

— Broadened beyond more mundane
training and development actions

My daracidfone: How Lia o wWerkp el 8 e Arns e e A EET Y oy, LT e, i I, SR T ST
are e e s el e B

=P in

OErETE; o

Workpioe

Lverardy, Equiy, and | oz
eich i

public o

prOgraeTa, 3 training

incuery

(T T, e—

e C-mite e

i | scecutdve ranion

Ee| |MOTT: Faor mmch Ny Sossinabilty  Indcator ()" D, mgps s Sedditnee & ., oo b Do 1) neguaines masssting masricd In Sogpsn 1
wagt | My Setasabaliy Stage 1 Stage 2 Stage 3 Stage 4
3 it (SH]* “Engaging” “Accelerating™ “Lending™ “Transforming™
1514 [ i v Moy vies comgeny | Drrgkoyes belecs ey
e e ! CONTHINTY I TSty CENTRINT 3 Bvery pand | bsing smong bk s haiping e the
e nesdr pos tae comasy sk for; vk far in mctoe; i 1 Eomaphet
wafrr hanor indvidud | ppartve ok comaNTy Eeh for challsnps - in 3 highly
privaey; focun s masly | swiroameant; sorea mreathing measningful | | Luppaote sk
Tiics the feres Ine” iy woge® oo i facun i ek, homes, swironTare; focul B
(CONTENTY OpEratn ke, hames & family family 3nd r | e il
create & ransparenk e ployesa vake high
sawhphis & brarmrency s
152 Srrang mesnars Covers basnd s whiy dverss based, ©

R, o L W
ranior; recognied far
cveriy sxcslsncs

sl ST

155 | Aol of Sbminaleliy | Goowing focun on [5G albharyts focn on Anied wmong e Y sorperties 3nd wccsn
Barrefiss i ety (&g, child cars, | FRG6T 5 soperties and comaais ok for  |are resarded: [R5
Nereoidmen! oo e O THTASIN, e T N by millsnnisl comowew |reasd e high profils
Nt Mo raitions  spprawch esEn i, 2 resaonch, = ., C-mits ferd

T ] recognition) and highy
G S | inkiates r gt afoer 5T
k bl 3w WTong b
N incusry

154 | Sofiety Prosgrovis o | Cansraly consrer Top bl in oen ectw | Top quetls wron | De in cho wron
Parfavraree with Dy - ORI indusry nchurry
ik, Wirien, ond | Provids inorsnes Provvicis 3nd srcorsps | Prowvids Farmad health Provids b in chm
Frovroden of OIS ST farral pragrems heokh | seldnen progreTa |wslnen  progrsTa,
Skl difsdees | oo vauLy vk apprsmly provaing | smployvesr moewy svalnhis wo LOO% of

prograTa; heakivy food | numnbsr of healiy food | ety food offering Takyesr heakty food
offeringr; comfortabies | offering offaringT; PracirmLe

e iy aoure asd

brgely bussd on own
nikixtive

aramnch & recognition

v |somasphers of

vaurssring an [5G %

i

Soridaririerkaidy Provids i mfsby, Provids formal [367 %
Trarriveig ard! SafT | ey, dverery e P
PP S raining far A |basrd of dines
wTakoysss hirs [ | develogmens rotsting Suite wppats  high
IrPTIL A a1 | smgporarer  promots profls esming far high
i il b coarwsr iy and W pormrisl sy
riuniien ong (5575 esming . EEon 375
jms wiopT st proect, ey from ok
& a | far ~3HG mankd;
Wl reeciwan 2nd
mecderahip  devslnpment
E Ty ke e C-Suite spomon brosd | Compey invest in
Errgroarrnerid weth o STy 2ol netaork and = slf-schuc ation
Sorsderirreririiy A e e T S g oal and infrasu tuns

with srong [5G content;
reustion For besing

WO the bet

ESG Navigator Webinar - Jan 15, 2021

21



Support/Webinar Links.pptx

ESG Navigator

ENVIRONMENT » SOCIAL * GOVERNANCE

&

17. Social: Community Investment

17. Community Inwestment

e Overall: minor changes (so
far)

e KSI 17.5: Infrastructure

— Added: use local products and
resources

e KSI 17.7: Job Creation

— Added: build educational and
employment opportunities

© 2021 Hedstrom Associates
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Breakout Groups

Group 1 = Governance

Group 2 = Social
Key Question

As you think about what constitutes true ESG
leadership (ESG Navigator Stages 3-4)...

... What has changed in the past 12 months?

Breakout Group Feedback

© 2021 Hedstrom Associates ESG Navigator Webinar - Jan 15, 2021 23
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News from This Week

= |nvestors
— BlackRock
— State Street
— Bloomberg & Rockefeller

= Thought Leadership

— Harvard Business Review
— NYU Stern
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ESG Navigator

Agenda

= Next Steps (5 Minutes)
— KSI Review

— Future webinars
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ESG NaV| ator

Next Steps

= KSI Review
— Please send comments!
— Tracked with added comments best — but anything works

= Future Webinars

— Company Examples: How are you using ESG Navigator?

— Other ideas?

* What is the ROI of spending time on different ESG Frameworks,
Ratings and Rankings?

e Other?

Upcoming Webinars:

February 11 @ 12:00 noon EST
March 19 @ 10:00 am EST
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Agenda

more valuable
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