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Agenda 
 Updates (10-15 minutes) 

 ROI of ESG Ratings Organizations (~20 minutes) 

‒ Draft Survey Questions 

‒ Comments via Chat 

‒ Breakout Groups – Survey Ideas 

‒ Summary  

 Annual KSI Review (15-20 minutes) 

‒ Summary of Proposed Changes 

‒ Breakout Groups: Social - Community 

‒ What comes next? 

 Next Steps (5 Minutes) 
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February 2021 Update 
Major Activities 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Dec Nov 
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Roll-out Continues 

Ease of Access 

• Download ESG 
Performance Maps 

• Upload Excel 

ESG Performance Maps 
& Excel Analysis Report 

Enhancements (v2.0) 

Website Enhancements 

Welcome Page “Buttons” 
• Learn from Competitors/Peers 
• Access Special Features & Tools 
• Analyze Our Company Performance 

New Features: 
• 8-Minute Intro 
• How peers are using ESGN 

(Pushing the Envelope) 
• CEO  Messages (Signposts) 

Executive Survey 
• PPG Dec 2019 
• 5-7 others 

since 

Analysis by  
Business Unit 

• Fluor Example 
• Danaher, etc. 

requested 

Graphics:  
• Crop for PPT 
• Best Practices 

by KSI  

Annual KSI Review 
• V1 – Jan 11-30 
• V2 – Feb 1-10 
• V3 – Feb 11-20 

KSI Updates:   
• Website  
• Excel 
• PDF 
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February 2021 Update 
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February Updates 
 
1. Welcome Page Refresh 

2. Best Practices 

3. ESG Performance Maps 
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1. Welcome Page Refresh 

Get Started – Learn from Peers  

Analyze Your Company Performance 

Access Special Features and Tools 

8-Minute 
Introduction 

Companies 
Participating 

How Peers 
Use ESG Nav 

Example 
CEO  

Pitch Deck 

Our 
Company 

Report 

Our ESG 
Performance 

Maps 

ABC 
Company 
Analytics 

Join Options 

Best 
Practices 

Excel Toolkit Signposts Webinars 
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Welcome Page  

New Welcome Page 
 

What’s the first thing you’d like to see from the 
Welcome Page? 

 

Reactions? Comments? 

Any key item missing? 
 

Shout out – no need to “raise your hand” 

[Add any comments in Chat] 

 
 

 

6 © 2021 Hedstrom Associates ESG Navigator Webinar - Feb. 11, 2021 

Support/Webinar Links.pptx


  

“Signposts” 

 

 

Is our company “future-ready”? 
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Signposts 

Support/Webinar Links.pptx
file:///C:/KCI/U/X - Cross-Facility/D - Hazmat T2 TRAINING/N - 201216 Hazmat_T2 Training (Jersey City)/Support/KCI Training - Chemical Exposure Incidents.pptm#1. PowerPoint Presentation
Support/Signposts - Feb 2021 (F).pptx


  

2. Best Practices: Excel Download 
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Best Practices: Excel Download 
[Included in Basic and Advanced Memberships; otherwise à la carte] 
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Best Practices: KSI Drill-Down 
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Standard KSI Drill-down 
• Included in Basic and 

Advanced Options 
• Viewable by all in 

“Sample Analytics” 
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Best Practices: KSI Drill-Down 
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KSI + Rating Criteria 
• Advanced Option C 

only 
• Viewable by all in 

“Sample Analytics” 
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Best Practices: KSI Drill-Down 
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KSI + ESG Ratings 
• Advanced Option C 

only 
• Viewable by all in 

“Sample Analytics” 
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Best Practices: KSI Drill-Down 
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KSI + Best Practices 
• Advanced Option C 

only 
• To be cleaned-up 

(delete “Read 
More” 

• Viewable by all in 
“Sample Analytics” 
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Questions re Best Practices 

Best Practices 

 

Suggestions on how to keep current and robust? 

 

 

Please comment in Chat or send Gib an email. 
 

 

14 © 2021 Hedstrom Associates ESG Navigator Webinar - Feb. 11, 2021 

Support/Webinar Links.pptx


  

3.  Dashboard Redesign 
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CURRENT STATUS 
• Bland 
• Must click to see 

analytics 
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New Design Ideas 
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NEW LAYOUT 
• Analytics immediately visible 
• True ‘dashboard’ 
• Click to enlarge, save, print 
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New Design Ideas 
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ADDITIONAL / NEW ANALYTICS 
• Better, clearer 
• Help communicate key 

messages quickly 
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New Design Ideas 
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CRAFT-YOUR-OWN 
• Select data 
• Select analytic type 
• Multi-select capability 
• Get just the analytics 

you want 

Have Ideas? 
If you’re interested in contributing to the 
redesign, please email Gib. 
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Agenda 
 Updates (10-15 minutes) 

 ROI of ESG Ratings Organizations (~20 minutes) 

‒ Draft Survey Questions 

‒ Comments via Chat 

‒ Breakout Groups – Survey Ideas 

‒ Summary  

 Annual KSI Review (15-20 minutes) 

‒ Summary of Proposed Changes 

‒ Breakout Groups: Social - Community 

‒ What comes next? 

 Next Steps (5 Minutes) 
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Third-Party ESG Ratings Organizations 
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Category Third-Party ESG Rating Organization (TPRO) 

Frameworks  CDP 
 GRI 
 SASB 
 TCFD 

ESG Ratings & Rankings 
(Primarily for Investors) 

 Bloomberg (Terminal) 
 Bloomberg GEI (Gender Equality Index) 
 DJSI 
 FTSE Russell ESG Ratings 
 ISS 
 Moody’s (Vigeo Eiris) 
 Morningstar (Sustainalytics) 
 MSCI ESG Research 
 S&P Global (Trucost) 
 Thomson Reuters ESG Research (Refinitiv) 

ESG Ratings & Rankings 
(Primarily for Customers) 

 EcoVadis 

ESG Ratings & Rankings 
(Primarily for the Public) 

 Corporate Knights (Global 100) 
 JUST Capital 

 Others?   

Bold font = ESG Performance Maps 

Any key  TPRO’s missing? 
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Survey Questions – DRAFT 
[Third Party Rating Organization = “TPRO” 
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1. Stature: Whether or not your company participates, rank the overall stature of 
each TPRO: [Very High  Very Low] 

2. Importance: How important are each of the following to your company (CEO, 
board, IR, etc.)? [Very High  Very Low] 

3. Resource Intensity: How much time does your company invest (person-days) to 
respond to each? [Very High  Very Low] 

4. ROI: In relation to the resources (time & money) invested, the value we receive 
from each (compared with others) is: [Very High  Very Low] 

5. Trend: Compared with others, from 12/18 months ago to 12-18 months ahead, 
TPRO relative to peers appears to be: [Rising Rapidly Falling Rapidly] 

6. Benefits: What benefits does your company receive from [TPRO #1-14]? [Options on 
Next Slide] 

 

 

 

 

Any comments on Questions #1 - #5? 
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Survey Questions - DRAFT 
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Benefits: What benefits does your company receive from [TPRO #1-14]? 

• Make our company stronger (vis-à-vis ESG) 

• Understand our performance vs. competitors/peers 

• Gain positive attention from our investors 

• Enhance our reputation 

• Provide visibility (e.g., on Bloomberg terminal) 

• Demonstrate our ESG credentials to external stakeholders 

• Engage our employees 

• Other: ______________ 

• Provides little or no use 

 

 

 

Other/different benefits for Question #6? 
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Breakout Groups – Session A 

Key Question(s) 

What would you like to learn from a survey 
about third-party ESG ratings organizations? 

1. What topics? 

2. What are the 2-3 key benefits of participating with TPROs? 
a) What has changed in the past 12 months? 

b) What do you anticipate changing the next 12 months? 
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Breakout Group Feedback 
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Agenda 
 Updates (10-15 minutes) 

 ROI of ESG Ratings Organizations (~20 minutes) 

‒ Draft Survey Questions 

‒ Comments via Chat 

‒ Breakout Groups – Survey Ideas 

‒ Summary  

 Annual KSI Review (15-20 minutes) 

‒ Summary of Proposed Changes 

‒ Breakout Groups: Social - Community 

‒ What comes next? 

 Next Steps (5 Minutes) 
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Goals 

• Feedback during the year 

• Simplify and Sharpen 
‒ Eliminate redundancy 

‒ Clarify wording of Stage 1 
 Stage 4 descriptors 

• Update 
‒ Investor ESG priorities 

‒ Company actions 

• Retain Integrity 
‒ Year-over-year comparison 

History 

• 2015-2017 
‒ From 170  157 KSIs 

• 2018 
‒ From 157  147 KSIs 

• 2019-2020 
‒ From 147  129 KSIs 

• 2020-2021 (proposed) 
‒ From 129  ~122 KSIs 

‒ Final number TBD 

 

Annual KSI Review and Refresh 
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Annual KSI Review – Status 
Launched Jan. 11; >100 comments 
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Target Completion: March 1; Comments by Feb 20 

Element # Issue/ ESGN Element Summary of proposed change and rationale 

2 CEO and C-Suite Deleted KSI 2.6 (Annual ESG/S Risk Review by Business Leaders (overlaps with content of 
Strategic Planning: KSI 8.1 (Strategy) and KSI 8.3 (Risk) – [Net reduction of 1 KSI] 

3 Board of Directors Folded 3.4 (reporting material issues) into 3.5 (Board Agendas)  – [Net reduction of 1 KSI] 
Added new KSIs 3.8 re Board Diversity – [Net addition of 1 KSI] 

4 Goals and Metrics Question: Combine Long-term goals (KSI 4.4) with Ultimate (e.g., 2050) goals (KSI 4.5)? 

5 Culture Proposal: Folded ESG/S in C-Suite and Employee Goals (KSI 5.6) into ESG/S in Executive 
Compensation (KSI 5.2)? – [Net reduction of 1 KSI] 

7 Disclosure & Reporting Proposal: Folded Sustainability Report (KSI 7.3) into Annual Report (KSI 7.2), renamed 
“Annual Reporting” – [Net reduction of 1 KSI] 

8 Strategic Planning Combined the two Risk KSIs (folded 8.6 into 8.3) – [Net reduction of 1 KSI] 

12 Env Footprint - Ops Question: Fold KSI 12.1 (chemicals sourced) into 12.4 (human made materials sourced)? 

13 Env Footprint – Supply 
Chain 

Folded old KSI #13.8 (Source Toxics) into KSI 13.7 (Materials sourced) 
 – [Net reduction of 1 KSI] 

14 Env Footprint - Product Folded 14.3 (materials used) into 13.7 (supply chain materials) – [Net reduction of 1 KSI] 

17 Social - Community Discussion: Please review of what belongs in this element (Community) – all things social 
minus Workplace and Supply Chain… Need post-2020 and global perspective. 
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Annual KSI Review - Status 
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Breakout Groups   Social: Community        
 

 
 

 
What constitutes 
true ESG leadership 
-- ESG Navigator 
Stages 3-4… 
… in the area of 
Social: Community 
 
[not including Workplace] 
[not including Supply Chain] 
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Breakout Groups – Session B 

Key Question(s) 

What constitutes true ESG leadership –  

ESG Navigator Stages 3-4…  

in Social: Community 
• [not including Workplace] 

• [not including Supply Chain] 
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Breakout Group Feedback 
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Agenda 
 Updates (10-15 minutes) 

 ROI of ESG Ratings Organizations (~20 minutes) 

‒ Draft Survey Questions 

‒ Comments via Chat 

‒ Breakout Groups – Survey Ideas 

‒ Summary  

 Annual KSI Review (15-20 minutes) 

‒ Summary of Proposed Changes 

‒ Breakout Groups: Social - Community 

‒ What comes next? 

 Next Steps (5 Minutes) 
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Next Steps 

1. KSI Review: Please send comments! 

2. ESG Performance Maps Dashboard: Design Group 

3. Future Webinars 
‒ Company Examples: How are you using ESG Navigator? 

‒ Other ideas? 
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Future Webinars: 
March 19, 2021 (Friday) 10:00 AM (EST) 
April 23, 2021 (Friday) 11:00 AM (EST) 
May 20, 2021 (Thursday) 12:00 Noon (EST) 
June 17, 2021 (Thursday) 12:00 Noon (EST) 
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Executive Survey 

• Goals [PPG Example] 
‒ Engage C-Suite 

‒ Compare with ESG team 

• ~15-25 KSIs 
‒ Put into a survey form 

‒ Send to C-Suite, etc. 

• Plus: Rank 17 Elements: rank 
order top five 

• Examples 
‒ PPG (December 2019) 

‒ ~5-7 others since 

 

Planned for Q2-2021 
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0

5

10

15

20

25

30

Top ESG/Sustainability Issues for our 
Company, weighted 

Example Survey Output: Share with CEO 
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Internal Comparisons 

• Goals 
‒ Broaden internal engagement 

‒ Compare Biz Units 

‒ Compare Corp, ESG, BU, etc. 

• Excel Toolkit 2.0 
‒ Use Excel like today 

‒ New features to create sub-
groups of results 

• Examples 
‒ Fluor 

‒ TCB Europe company 

 

Planned for Q2-2021 
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Agenda 
 Updates (10 minutes) 

 ROI of ESG Ratings Organizations (20-25 minutes) 

‒ Draft Survey Questions 

‒ Comments via Chat 

‒ Breakout Groups 

‒ Summary  

 Annual KSI Review (15-20 minutes) 

‒ Summary of Proposed Changes 

‒ What comes next? 

 Next Steps (5 Minutes) 
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Thank You! 
 

Please take a minute and send Gib an email with 
any thoughts as to how these webinars can be even 

more valuable 
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