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Company Pre-Registered 

• Altria 
Kimberlee Pepple; Athaliah Edwards-

Sedra 

• Arconic Kim Kipin-McDonald 

• Bristol Myers Squibb* Victoria Emerick* 

• Burns & McDonnell Doug Dietrich 

• Coca-Cola Sha Green 

• Consumers Linda Hilbert; Jessica Spagnuolo 

• Danaher (& Pall) 
Jim O’Reilly* - Jeff Ryberg* - Diana 

Cosgrove - Maria Watson* 

• Dell Federico Sendel; Page Motes 

• Diodes Sheana Chen 

• DTE Energy Greg Ryan 

• Duke Energy Julie Hyde 

• Eastman  Jen Creek 

• Fluor Nancy Kralik 

• Goodyear Ashley Fahey 

• Hexion Syd Lindquist 

• Kohler Nathan Nissan 

Company Pre-Registered 

• Lear Rich O’Herron; Carolyn Markey  

• Marriott International 
Claire Cutting; Denise Naguib ; Juliette 

Van Vleck 

• Materion* Jon Newton 

• Medtronic Lyrae Myxter 

• Merck Tim Woodall 

• Northrop Grumman Stanley Merritt 

• Otis Matt Turner 

• PPG Mark Cancilla; Mike Corcoran 

• SBM Offshore* Ekta Khera* 

• Sims Ltd. Erica Ocampo 

• Solvay Michel Washer 

• Stepan  Jason Keiper; Christopher Hammond* 

• Stryker Eileen Buckley 

• Unifrax* Richard Williams* - Joseph Kuchera* 

• UPS Andria Smith 

• Waters Corp. Andrew Pastor 

• Wyndham Rishi Shah 
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Agenda  

Few Quick Things (5 minutes) 

ESG Ratings (20-25 minutes) 

• ESG Ratings Survey 

• Website Migration of “ESG Ratings Maps” 

• ESG Ratings Analysis – MSCI example 

• Updating Key Graphics: Who Bought Who and What Feeds What 

• New: ESG Reporting Frameworks 

ESG Navigator Value Proposition (20-25 minutes) 

• MBA Project Summary 

• Let’s Name It! – What do we call “ESG Ratings Maps”? 

• ESG Navigator “blueprint” 

• Open Question: Which ‘value proposition’ do you like best? 

• Breakout Groups 

Next Steps (5 minutes) 
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2021 Game Plan 

4 © 2021 Hedstrom Associates 

Q2 2020 Q3 2020 Q4 2020 Q1 2020 

Reinforce the Foundation 
• Major KSI (Maturity Model) Review 

• ESG Ratings Analysis (MBA team) 

• Enhancements 
 Welcome Page 

 Signposts 

 Branding 

Simplify and Enhance 
• Simplify to start (TCB & ESGN) 

 E or S or G or Strategy 

 Pick one and dive in 

• Add “ESG Ratings Maps” (partial) to Option A 

• Excel Options  

 By business unit 

 Executive Survey 

Build the Blueprint  
• Strategy Review 

 MBA/MS team 

 Analysis 

• Upgrade and Simplify 
 Participant Pie Charts 

 Excel Toolkit 

 Migrate ESG Performance Maps 

 Who Bought Who 

 What Feeds What 

Launch FY-22 
• Update Join Options 

 Solicit input in Q3 

 Launch in September 

• Continue with simplification and 

enhancements 
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May 2020 
 

Is our company future-ready? 
 

SIGNPOSTS 

Support/Webinar Links.pptx
Support/ESG Navigator - Signposts May 20 2021(F).pptx
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Reminder: Companies Participating 
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Reminder: Companies Participating 

© 2021 Hedstrom Associates 

The Conference Board – Asia 

• EVP Asia – keen interest 

• Singapore: new goal 

• Agreed steps forward 

7 
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Reminder: Excel Toolkit 

8 © 2021 Hedstrom Associates 

2 

3 

4 1 
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Excel Toolkit: Summary Analysis Report 
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May 2021 Webinar 

Agenda  

Few Quick Things (5 minutes) 

ESG Ratings (20-25 minutes) 

1. ESG Ratings Survey 

2. Website Migration of “ESG Ratings Maps” 

3. ESG Ratings Analysis – MSCI example 

4. Updating Key Graphics: Who Bought Who and What Feeds What 

5. New: ESG Reporting Frameworks 

ESG Navigator Value Proposition (20-25 minutes) 

• MBA Project Summary 

• Let’s Name It! – What do we call “ESG Ratings Maps”? 

• ESG Navigator “blueprint” 

• Open Question: Which ‘value proposition’ do you like best? 

• Breakout Groups 

Next Steps (5 minutes) 
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1. ESG Ratings Survey 
Update 

 

• Corporate EcoForum Partnership 

 CEF Chair: “absolutely top-notch 

survey; brilliantly done; totally 

comprehensive” 

 CEF launch: May 17, 2021 

© 2021 Hedstrom Associates 
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S U R V E Y  U N D E R W A Y  

Third Party ESG Ratings Organizations 

SURVEY QUESTIONS 
 

1. Stature 

2. Importance to your company 

3. Selection criteria 

4. Repercussions (of not responding) 

5. Resource intensity (person days) 

6. Benefits (10 listed) 

7. Return on Investment 

8. Trend (compared with other ratings) 

9. Transparency 

Game Plan 

 

• Timing Update 

 Deadline: June 4, 2021 

 

• PDF version: available upon request 

 

• Please Participate! 

© 2021 Hedstrom Associates 
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2. Website Migration of ESG Ratings Maps 

We are moving ESG 

Performance Maps to be 

a direct download from  

https://esgnavigator.com/ 

 

New – direct from 

esgnavigator.com  

Current – Gib and Larry 

create off-line 

© 2021 Hedstrom Associates 

Support/Webinar Links.pptx
https://esgnavigator.com/
https://esgnavigator.com/
Support/ESG Navigator.html
Support/ESG Navigator.html
Support/ESG Navigator.html
Support/ESG Navigator.html
Support/ESG Navigator.html
file:///C:/Users/Gib/Documents/HA/B - ESG Navigator/E - ESG Navigator Content/K - KSIs/D - LK Analysis html Reports/B2 - ESG Performance Maps/ABC_pmaps_210428_115723.htm
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file:///C:/Users/Gib/Documents/HA/B - ESG Navigator/E - ESG Navigator Content/K - KSIs/D - LK Analysis html Reports/B2 - ESG Performance Maps/ABC_pmaps_210428_115723.htm


14 May 2021 Webinar May 2021 Webinar 

3. ESG Ratings Analysis: MSCI Example 

What’s the data behind the “bubbles” and heat maps? 

© 2021 Hedstrom Associates 
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Our Approach 
1. Our 2020 Analysis (Allie, Gib) 

2. New 2021 analysis (MBA) 

3. Analyze discrepancies 

4. Discuss and decide 

2 1 3 

© 2021 Hedstrom Associates 

3. ESG Ratings Analysis: MSCI Example 
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MSCI 

2020 
Methodology 

MSCI 

2021 
Methodology 

? 

© 2021 Hedstrom Associates 

3. ESG Ratings Analysis: MSCI Example 

COMMENTS? 
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4. Updating Key Graphics  

Who Bought Who 

17 © 2021 Hedstrom Associates 

What Feeds What 

TYPE IN CHAT 
 

Are you willing to be a content reviewer? 
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ESG Ratings: “Who Bought Who” 

Currently 
on line 

18 © 2021 Hedstrom Associates 
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ESG Frameworks & Ratings “Who Bought Who” 
DRAFT 

19 
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ESG Ratings: “What Feeds What” 

20 © 2021 Hedstrom Associates 

Currently 
on line 

Updates Needed 

• S 

• S 

• s 
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ESG Frameworks & Ratings “What Feeds What” 

S&P Global ESG Scores 

ISS ESG Corporate Rating 

Sustainalytics ESG Risk Rating 

State Street R-Factor ESG 

MSCI ESG Ratings  

Refinitiv ESG Scores 

CDP Company Scores 

Bloomberg Terminal 

HRC Corporate Equality Index 

JUST Capital Rankings 

Global 100 Ranking 

EcoVadis Scorecard 

Bloomberg 

S&P Global 

EcoVadis 

ISS 

State Street 

Sustainalytics 

LSEG: Refinitiv 

MSCI 

JUST Capital 

WDI 

CDP 

HRC Foundation 

LSEG: FTSE Group 

Corporate  Knights 

Vigeo Eiris 

Frameworks 

FINANCIAL 

CUSTOMER 

OTHER 

CDP 

GRI 

SASB 

TCFD 

C 

G 

T 

S 

COMPANY DATA 

REVIEW 

QUESTIONNAIRE 

Community Focus 

Data Sources 

C 

G 

RobecoSAM Rank 

CDP Climate Score 

Bloomberg Disclosure Score Bloomberg Gender Equality Index 

ESG Corporate Rating 

ESG Governance Quality Score 

E&S Disclosure Quality Score 

Carbon Risk Rating 

ESG Scorecard 

ESG Country Rating 

Sustainalytics Rank 

FTSE Russell/FTSE4Good 

Vigeo Eiris ESG Assessment 

DRAFT 
(Connecting arrows to be added) 

21 
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5. ESG Reporting Frameworks – Added to Website (from TCB) 
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May 2021 Webinar 

Agenda  

Few Quick Things (5 minutes) 

ESG Ratings (20-25 minutes) 

• ESG Ratings Survey 

• Website Migration of “ESG Ratings Maps” 

• ESG Ratings Analysis – MSCI example 

• Updating Key Graphics: Who Bought Who and What Feeds What 

• New: ESG Reporting Frameworks 

ESG Navigator Value Proposition (20-25 minutes) 

• MBA Project Summary 

• Let’s Name It! – What do we call “ESG Ratings Maps”? 

• ESG Navigator “blueprint” 

• Open Question: Which ‘value proposition’ do you like best? 

• Breakout Groups 

Next Steps (5 minutes) 
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MBA Strategy Review Summary 

Key Strengths 

© 2021 Hedstrom Associates. Confidential to ABC Company. 24 

● The platform 
 A “know where you are tool” 

 A benchmarking tool for quick snapshots 

 Maturity model for ESG 

 Loops pieces together 

● ESG Ratings 
 #1 feature = “ESG Ratings Overly” 

 Referred to in many different ways 

● Knowledge Hub 
 Central repository for understanding ESG 

ratings 

 Time saver! 

 Love these: 
 ABCs of ESG Ratings 

 Who Bought Who 

 What Feeds What 

Opportunities 

● Can be overwhelming: 
 Simplify for first-time users 

 Align with the way users may think:  

 E + S + G + Strategy 

 Create onboarding primer 

● Highlight the ESG Ratings features: 
 The single feature mentioned most often 

 Clearly a major customer need 

 Provide partial access as part of “Option A” 

● Emphasize (words often mentioned): 
 Strategic planning tool 

 Maturity model – or maturity path 

 Internal alignment/education re ESG 

 ESG knowledge hub (“wiki”) 
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T Y P E  I N T O  C H A T  P L E A S E  

ESG Ratings Maps: Let’s Name It! 

Please type into “Chat”  
 

What name(s) do you: 
 

• Like most?  

• Like least? 

 

 

Possible Names 
 

1. ESG Ratings Analysis 

a) …Overlay 

b) …Correlation 

c) …Tie-in 

d) …Connect 

e) …Connection 

f) …Comparison 

g) …Linkage 

2. Heat Maps 

3. Ratings Maps 

4. Other “catchy” name? 

How some referred to this feature 

 ESG Ratings Overlay 

 Alignment with the assessments 

 Comparing ratings organizations 

 Heat maps 

 Snapshot of ESG ratings expectations 

 Connect with other assessments 
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ESG Navigator Blueprint 

26 

Start with you – the customer:  

What are the current situation, challenges, and key questions facing 

ESG leaders today (as they broadly relate to ESG Navigator)? 

What is the ESG Navigator Value Proposition? 

How do all the features of ESG Navigator support that value proposition? 

…and… 

How do the specific individual tools, parts of ESG Navigator align? 

1 

2 

3 

© 2021 Hedstrom Associates. 
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• Rapidly growing interest in ESG (C-Suite and board) 
• Intense pressure to focus on key ESG ratings  
• Growing need to think strategically, propose strategy and roadmap to integrate ESG into 

core business activities. 

 

Current 

Situation for 

ESG Leaders 

• We are running just to stay on par with what investors want.” 

• Limited bandwidth 

• Requirement to demonstrate strategic thinking and articulate the value of ESG  

• Need to propose path forward that is 

• tailored to our company  

• learns from peers 

Challenges 

for ESG 

Leaders 

How can we systematically advance our company on ESG, building internal alignment 
and external recognition – while tapping into leading practices and a powerful peer 

network to gauge changes ahead? 

Key Question 

ESG Leaders 

Face 

Your (ESG leaders’) Situation Today   1 
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How can we systematically advance our company on ESG, building internal alignment 
and external recognition – while tapping into leading practices and a powerful peer 

network to gauge changes ahead? 

Key Question 

ESG Leaders 

Face 

…systematically advance 

our company… 

1. How do we think about ESG 

strategically? 

2. How do we stack up vs. 

peers? 

3. How do we best navigate the 

ESG ratings & rankings? 

…internal alignment and 

external recognition… 

1.Are we engaging the right 

internal leaders & teams? 

2.How do we engage the C-Suite 

and board? 

3.What is the best approach for 

improving our ESG ratings? 

…powerful peer network… 

 

1. How can we advance our 

expertise on ESG? 

2. What is expected of our 

company as we progress? 

3. How can we stay abreast of 

ESG trends and best 

practices? 

ESG Leader 

Needs – that  

ESG Navigator 

helps you 

answer 

 

 

Your (ESG leaders) Situation Today   1 

CONFIRM 

 

Does this resonate? Ways to clarify? 
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How can we systematically advance our company on ESG, building internal alignment 
and external recognition – while tapping into leading practices and a powerful peer 

network to gauge changes ahead? 

Key Question 

ESG Leaders 

Face 

…systematically advance 

our company… 

1. How do we think about ESG 

strategically? 

2. How do we stack up vs. 

peers? 

3. How do we best navigate the 

ESG ratings & rankings? 

…internal alignment and 

external recognition… 

1.How do we engage the C-Suite 

and board? 

2.Are we engaging the right 

internal leaders & teams? 

3.What is the best approach for 

improving our ESG ratings? 

…powerful peer network… 

 

1. How can we advance our 

expertise on ESG? 

2. What is expected of our 

company as we progress? 

3. How can we stay abreast of 

ESG trends and best 

practices? 

ESG Leader 

Needs – that  

ESG Navigator 

helps you 

answer 

 

 

Your (ESG leaders) Situation Today   1 

ESG Navigator 

Value Proposition 

ESG Navigator empowers sustainability professionals to succeed in the boardroom and the 

marketplace, armed with powerful benchmarking analytics and a broad strategic 

roadmap, supported by best practices and a tight-knit community of peers.  

2 
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ESG Navigator Blueprint 

ESG Navigator 

Value Proposition 

ESG Navigator empowers sustainability professionals to succeed in the boardroom and the 

marketplace, armed with powerful benchmarking analytics and a broad strategic 

roadmap, supported by best practices and a tight-knit community of peers.  

2 

• …empowers sustainability professionals… 

• …to succeed in the boardroom and the marketplace… 

• …armed with powerful benchmarking analytics… 

• …and a broad strategic roadmap… 

• …supported by best practices… 

• …and a tight-knit community of peers. 

COMMENTS? 

Does this resonate? Ways to clarify? 

Any key aspects of ESG Navigator missing? 
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…through a proven ESG planning toolkit, an ESG knowledge hub addressing C-Suite functions and 

external ratings, and a tight-knit community that shares best practices and board reporting tips. 

…with a simple tool using clear language to help you and your executive team understand what 

“okay, good, better, best” looks like – and what’s expected of you as you progress. 

[please offer…] 

…to succeed in the boardroom and the marketplace, armed with powerful benchmarking analytics 

(both performance and disclosure/ratings) and a broad strategic roadmap, supported by best 

practices and a tight-knit community of peers.  

Part 2: Value Proposition Wording 

© 2021 Hedstrom Associates. 

…through a one-of-a-kind proprietary ESG framework, a strategic ESG roadmap with uniquely 

powerful analytics, and a tight-knit community of peers that shares best practices and reporting 

tips. 

31 

A 

B 

C 

D 

E 

ESG Navigator empowers sustainability professionals… 
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…powerful benchmarking 

analytics…  

Know Our Position 

…broad strategic roadmap… 

Chart Our Course 

…community of peers… 

Navigate Changes Ahead 
Structure 

1. Simple ESG framework – 

endorsed by The Conference 

Board 

“creates order out of ESG chaos”  

2. Proven, robust methodology 

3. Comprehensive ESG Ratings 

analysis 

1. ESG ratings analysis 

2. Internal ESG engagement  

3. C-Suite communications 

1. Share and learn 

2. Constantly recalibrate Stage 4 

practices 

3. Central ESG library  

Key 

Features 
 
[align with the key 

question – and sub-

questions – above] 

1. ESG Navigator Master Map  

2. E+S+G+Strategy scoring options 

3. Dashboards – drill-down analytics 

1. Internal toolkit (Excel, HR!, etc.)    

2. ESG Ratings Positioning (RPS)    

3. C-Suite communication toolkit 

 

1. ESG Navigator Collaborative  

2. Signposts: Monitor Stage 4 

practices 

3. Knowledge Hub 

Toolbox 
 

ESG Navigator Blueprint 

3 

ESG Navigator 

Value Proposition 

ESG Navigator empowers sustainability professionals to succeed in the boardroom and the 

marketplace, armed with powerful benchmarking analytics and a broad strategic 

roadmap, supported by best practices and a tight-knit community of peers.  

2 
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Agenda  

Few Quick Things (5 minutes) 

ESG Ratings (20-25 minutes) 

• ESG Ratings Survey 

• Website Migration of “ESG Ratings Maps” 

• ESG Ratings Analysis – MSCI example 

• Updating Key Graphics: Who Bought Who and What Feeds What 

• New: ESG Reporting Frameworks 

ESG Navigator Value Proposition (20-25 minutes) 

• MBA Project Summary 

• Let’s Name It! – What do we call “ESG Ratings Maps”? 

• ESG Navigator “blueprint” 

• Open Question: Which ‘value proposition’ do you like best? 

• Breakout Groups 

Next Steps (5 minutes) 
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Next Steps 

FOR US 

• ESG Ratings (target 6/10/21) 

 Complete final analysis  

 Update website data 

 Download “ESG Ratings Overlay” 

• ESG Ratings Survey 

 Reminders 

 Analyze results 

• Website Enhancements 

 Migrate ESG Ratings Maps 

 Simplify RATE pages to encourage starting 
small: E + S + G + Strategy 

 Design a partial ESG Ratings Maps feature for 
(free) Option A users 

 

FOR YOU 

• June 30: Update Your Data  

 Plan your next update now! 

 Complete by June 30 please 

 Update online  

 You can always revise 

 Request Excel (if applicable) 

• June 4: Complete ESG Ratings Survey 

 Please do it! (12 minutes) 

 Benefit: full report for companies participating 
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THANK YOU! 
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