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Arconic
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Burns & McDonnell
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Agenda

Few Quick Things (5 minutes)

ESG Ratings (20-25 minutes)

ESG Ratings Survey

Website Migration of “ESG Ratings Maps”

ESG Ratings Analysis — MSCI example

Updating Key Graphics: Who Bought Who and What Feeds What
New: ESG Reporting Frameworks

ESG Navigator Value Proposition (20-25 minutes)

MBA Project Summary

Let's Name It! — What do we call “ESG Ratings Maps”?
ESG Navigator “blueprint”

Open Question: Which ‘value proposition’ do you like best?
Breakout Groups

Next Steps (5 minutes)

. .
E S G N avi g ato r © 2021 Hedstrom Associates May 2021 Webinar
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2021 Game Plan

Reinforce the Foundation Simplify and Enhance
* Major KSI (Maturity Model) Review * Simplify to start (rcs & Esen)
+ ESG Ratings Analysis (MBA team) > Eor Sor G or Strategy
 Enhancements > Pick one and dive in
> Welcome Page + Add “ESG Ratings Maps” (partial) to Option A
> SlYipesis » Excel Options
» Branding
» By business unit
> Executive Survey

Q1 2020 Q2 2020 Q3 2020 Q4 2020

Build the Blueprint Launch EY-22

» Strategy Review
» MBA/MS team
> Analysis
+ Upgrade and Simplify
> Participant Pie Charts
> Excel Toolkit
» Migrate ESG Performance Maps
> Who Bought Who
» What Feeds What

* Update Join Options
> Solicit input in Q3
» Launch in September
+ Continue with simplification and

enhancements

© 2021 Hedstrom Associates May 2021 Webinar
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May 2020

Is our company future-ready?

SIGNPOSTS
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Support/ESG Navigator - Signposts May 20 2021(F).pptx

Reminder: Companies Participating

<¢,\ ESG Navigator
— /‘ :

Welcome,
Gib Hedstrom

Rating Criteria
Peer Companies:
« Current Activity
« Presentations
« Videos

Signposts

Home

Welcome

Start Navigating, Gib Hedstrom
Know Our Position

ESG Navigator
Master
Map

Chart Our Course

Navigate Changes Ahead

Peers

About

Resources  Our Scorecard  Investors

Other
Companies
Parlicipating

Our Company
Analytics

Example CEO
Pitch Deck

Peer Company
Presentations

Resource

Engage

ESG Navigator

ENVIRONMENT = SOCIAL * GOVERNANCE
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Participating Companies by Industry

10 1

A4

-~

1. Energy (4)
— Equipment and Services (1)
— 0il and Gas (3)
2. Materials (16)
— Chemicals (14)
— Metals and Mining (1)
—N/A(T)
W 3. Industrials (20)
— Capital Goods (12)
— Commercial and Professional Services (4)
— Transportation (3)
—N/A(T)
W 4. consumer Discretionary (10)
— Auto (2)
— Consumer Durables and Apparel (3)
— Consumer Services (3)
— Media (1)
—N/A(T)
M 5. Consumer Staples (8)
— Food and Staples Retailing (1)
— Food, Beverage and Tobacco (6)
— Househald and Personal Products (1)
M| 6. Health Care (14)
— Health Care Equipment and Services (6)
— Pharmaceuticals, Biotech; Life Sciences (7)
—N/A(T)
7. Financials, Insurance, Real Estate (2)
— Diversified Financials (1)
= Insurance (1)
W 8. Information Technology (8)
— Software and Services (3)
— Technology Hardware and Equipment (4)
—N/A(T)
W 9. Telecommunication Services (1)
W 10. utilities (9)
— Electric Utilities (1)
— Multi-Utilities (3)
—N/A(S)
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Reminder: Companies Participating

Participating Companies by Annual Revenue

1

1. Less than §1 Billion (1)
2. $1-10 Billion (28)
W 3.$10-20 Billion (29)
W 4. $20-50 Billion (19)
W 5. Greater than §50 Billion (15)

Participating Companies by Company Headquarters

3
2

1. United States and Canada (80)
2. Europe (including UK) (11)
W 3. Asia (1)

Participating Companies by Company Headcount

1 2
3

Y
v

5

1. Less than 1,000 (1)

2.1,000 to less than 5,000 (5)
W 3.5,000to less than 10,000 (11)
M 4.10,000 to less than 25,000 (23)
W 5.25,000 to less than 50,000 (16)
M 6.50,000 to less than 100,000 (15)
| 7.100,000 to less than 200,000 (14)
W 820,000 or more (7)

ESG Navigator

ENVIRONMENT = SOCIAL * GOVERNANCE

© 2021 Hedstrom Associates
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The Conference Board — Asia

 EVP Asia — keen interest
« Singapore: new goal
* Agreed steps forward
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Reminder: Excel Toolkit

Al B E D N\ _— G I K
2 Scoring Worksheet w41 (2021_04_16] Please see Contact tab. Data entry totals:
3 ESG Naviaator ABC Company, Inc. - Mary Smith Missing Data - see "Contact’ 1 scored 1HR(1) 2 comments
- 1 7 = - - -
nte.r data in vellow cellz only [Scaring. HRLL Corments)! Scaring: click in Scoring box, click arraw, choose m s
scoring.
SCORING ! = Highly
KSI Name STAGE 1 STAGE 2 STAGE 3 STAGE 4 Comments [optional)
(05t 4.0) Relevant
B Governance & Leadersh (1) Highly Relevant {Governance): What are the “8-10 of the 42 Governance KSls most critical to managing ESG risks and
opportunities - and integrating ESG into how we run the company?
; 1. Company Purpose and Values
11 |Company Purpose ESGSustainability [ESEIS] is ESGEISustainability is part of how the | ESEIS iz near the core of how the Every strategic and key operational
viewed as compliance. an extension |company sees its role in socisty - COMPany s8es its role in society - decision is guided by purpose. with
of Erwvironment, Health, and Safety  [with purpose deliberated inlight of - |alongside creating value For all ESGIS at the core of the cornpany’s Example comments... to delete
[EHS). sndor corporate current news and developments stekeholders. The executiveteam | distinclive rolein society. L-Suite is 1.0 ' Highly Relevart (1], just click on cell
responsibility. The core purpoze of  [[e.g.. COVID 19, the rize in ESG drives integration of ESGIS inta the  |driving deep integration of ESEIS =
. - : : and Delete
the compary is to create shareholder|investing, etc.]. business. Corporate strategy and into core business processes.
g walue. capital allocation are guided by
12 [ESGIS in Vision, Mission, Yalues, |[ESG!Sustainability is nat explicitly  [ESGISis explicitly called out, ESGIS iz integral to vision and ESGIS is central to transformation,
and Policies called out; vision and mission can  |Employees, customers, and mission; robust ESGEIS posture is driving goal of net positive X
enable ESGIS. Business ethics irvestors view company as fully woven into and enriches core  [irmpact. There is a dernonstrated Tomark 2 KSl az Highly Relevant,
policies and controls are broadly  |committed to ESGIS. Company values and policies. ESGIS commitment to creating both click cell and type in "I" - Enter
cornmunicated. walues transparency and builds staternents stand out srong peers. | econoric walue and walue For
El rohust anfi-oarrunlion husine nciety
13 |ESGIS Commitments by Board Cormpany conforms to comman Compary CEO andor board Cornpary CE¥board supports the | Company®s full board of directors
andlor C-Suite industry practices and standards endorzes leading ESGIS initistives  |objectives of leading industry publicly commit to ESGIS [the intent
[&.0.. Responsible Care or broadly [e.g.. UNGC. Davos commitrnents (.0, Seience- of the SDG s ). Company supports
Global Reporting Initiative). Manifesto, or 2019 Business Based Targets i ive - and measures total societal
Roundtable pledge] or within SBTi| as signatory or equivalent impact
industry sectors (... green
0 chemistry) Address key material
14 |Managing Long-Term Viabilily of |Core businesses may or may nol | Core businesses are aligned with | Core businesses are fully aligned | Core businesses engage vith larger
Core Business[es] align with sustainability zelected sustainability with sustainability principles - |company to reasure and drive
principles principles (=g, circular measuring total societal impact. |toward net pesitive total
1 economy) - either as iz or by societal impact - helping to drive
— [ & [Key Business Decisions Tied to|ESSS elements are lppically nol_|E SEIS elements are operly Formnal ESGS orfteria o “soreens” | Material ESIHS issuss guide
Instructions ~Contact = Scoring Matrix / Definitions . 4[] »
Ready | ||EE|E N 50% (=)—{J (+)

ESG Navigator

ENVIRONMENT

© 2021 Hedstrom Associates May 2021 Webinar
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Excel Toolkit: Summary Analysis Report

KSI Summary
This section shows overall results for each of the 114 KSls, averaged across all 2 avigator Excel files forABC Company, Inc.. KSihames are colored to reflect the strength of the self-
assessment score (green=high score, yellow=moderate score, red=low score).
Ksl Topic Description Avg. #Rated %Rated Range #HR(!) %HR(!) Details Flags/Notes* x

01.01 Gov.  Company Purpose 1.0 2 100  1.00-1.00 2 100 m Rated by all, HR by all

01.02 Gov.  ESG/S in Vision, Mission, Values, & Policies 0.5 1 50 0.50-0.50 0 0 @

01.03 Gov. 20 2 100  2.00-2.00 0 0 @ Rated by all

01.04 Gov. 20 1 50 2.00-2.00 0

01.03 - Governance & Leadership - ESG/S Commitments (by Board and/or C-Suite)
- Rated by 2 respondents. No HR(!). No comments.

01.05 Gov. s 20 1 50 2.00-2.00 0 Average (mean) rating: 2.00 +/- 0.00

02.01 Gov. 1.0 1 50 1.00-1.00 0 Ratings by respondent: Rated by all

02.02 Gov. 20 1 50  2.00-2.00 1 Lanry Krupp 2.00

Mickey Mouse 2.00

02.03 Gov. CEOQ/C-Suite Interaction with Custs. re ESG/S 38 1 50 3.00-3.00 0 M

02.04 Gov.  CEO/C-Suite Msgs. to Employees re ESG/S 1.0 1 50 1.00-1.00 0 0 @

02.05 Gov.  CEOs & C-Suites Sources of ESG/S Learning 20 1 50 2.00-2.00 0 0

02.06 Gov.  Cross-functional ESG/S Leadership Group(s) 30 1 50 3.00-3.00 0 0 @

03.01 Gov.  Board Oversight of ESG/S 15 1 50 1.50-1.50 1 100 m HR by all

03.02 Gov. Boar & Charters 20 1 50 2.00-2.00 1 100 HR by all v

© 2021 Hedstrom Associates

May 2021 Webinar
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Agenda

Few Quick Things (5 minutes)

ESG Ratings (20-25 minutes)

1.

a bk wn

ESG Ratings Survey

Website Migration of “ESG Ratings Maps”

ESG Ratings Analysis — MSCI example

Updating Key Graphics: Who Bought Who and What Feeds What
New: ESG Reporting Frameworks

ESG Navigator Value Proposition (20-25 minutes)

MBA Project Summary

Let’s Name It! — What do we call “ESG Ratings Maps”?
ESG Navigator “blueprint”

Open Question: Which ‘value proposition’ do you like best?
Breakout Groups

Next Steps (5 minutes)

. .
E S G N avi g ato r © 2021 Hedstrom Associates May 2021 Webinar
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1. ESG Ratings Survey

Update
ESG Navigator

ENVIRONMENT = SOCIAL = GOVERNANCE

« Corporate EcoForum Partnership

ESG Navigator: ESG Ratings Survey » CEF Chair: “absolutely top-notch
We have crafted this survey at the request of many ESG Navigator members. They tell us the S u rvey; b ri | | I antly d O n e ; total |y

subject of ESG ratings comes up at every C-Suite and board meeting — and they want

current insights and data to share. (The last major survey of this nature conducted by The h H Ed
Conference Board was in 2016.) CO‘ ’ ’pre enSIve

The survey has been designed and shaped by ESG Navigator members during our past two

monthly webinars. The survey consists of nine (9) questions. The individual questions may > C E F Iau n Ch o M ay 1 7 202 1
- )

appear long because we include a total of 17 external ESG frameworks and rating

organizations; however, you will find you can complete each question quickly. You should be
able to complete this survey in 15-20 minutes, perhaps less.

The full results will be available to all companies that complete the survey. We plan to share

only a summary of the results more broadly.

Your data submitted will remain confidential. We request information on name and company
simply to be able to track the quality of the inputs and to avoid multiple submissions from
the same company.

* Required

@ E SG N avi g at° r © 2021 Hedstrom Associates May 2021 Webinar
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SURVEY UNDERWAY é
eThird Party ESG Ratings Organizations

SURVEY QUESTIONS Game Plan

1. Stature

2. Importance to your company  Timing Update

3. Selection criteria e

4. Repercussions (of not responding) > Deadline: June 4, 2021

5. Resource intensity (person days)

6. Benefits (10 listed)  PDF version: available upon request
7. Return on Investment

8. Trend (compared with other ratings) .

9. Transparency * Please Participate!

@ E SG N avi g at° r © 2021 Hedstrom Associates May 2021 Webinar 12
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2. Website Migration of ESG Ratings Maps

Avg.Score KSIs CDP GRI

SASB TCFD BB DJSI FTSE ISS MSCI Sust. Vigeo Eco-V CK JUST

We are moving ESG e
Performance Maps to be  E& R
a direct download from | '
https://esgnavigator.com/

54
1 7 5 151971 08 8 | &=

Current — Gib and Larry New — direct from
create off-line esgnavigator.com

© 2021 Hedstrom Associates May 2021 Webinar
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https://esgnavigator.com/
https://esgnavigator.com/
Support/ESG Navigator.html
Support/ESG Navigator.html
Support/ESG Navigator.html
Support/ESG Navigator.html
Support/ESG Navigator.html
file:///C:/Users/Gib/Documents/HA/B - ESG Navigator/E - ESG Navigator Content/K - KSIs/D - LK Analysis html Reports/B2 - ESG Performance Maps/ABC_pmaps_210428_115723.htm
file:///C:/Users/Gib/Documents/HA/B - ESG Navigator/E - ESG Navigator Content/K - KSIs/D - LK Analysis html Reports/B2 - ESG Performance Maps/ABC_pmaps_210428_115723.htm
file:///C:/Users/Gib/Documents/HA/B - ESG Navigator/E - ESG Navigator Content/K - KSIs/D - LK Analysis html Reports/B2 - ESG Performance Maps/ABC_pmaps_210428_115723.htm
file:///C:/Users/Gib/Documents/HA/B - ESG Navigator/E - ESG Navigator Content/K - KSIs/D - LK Analysis html Reports/B2 - ESG Performance Maps/ABC_pmaps_210428_115723.htm
file:///C:/Users/Gib/Documents/HA/B - ESG Navigator/E - ESG Navigator Content/K - KSIs/D - LK Analysis html Reports/B2 - ESG Performance Maps/ABC_pmaps_210428_115723.htm
file:///C:/Users/Gib/Documents/HA/B - ESG Navigator/E - ESG Navigator Content/K - KSIs/D - LK Analysis html Reports/B2 - ESG Performance Maps/ABC_pmaps_210428_115723.htm
file:///C:/Users/Gib/Documents/HA/B - ESG Navigator/E - ESG Navigator Content/K - KSIs/D - LK Analysis html Reports/B2 - ESG Performance Maps/ABC_pmaps_210428_115723.htm

3. ESG Ratings Analysis: MSCI Example

What's the data behind the “bubbles” and heat maps?

KSI Section KSI Name Score HR! CDP GRI SASB TCFD BB DISI FTSE ISS MSCI Sust. Vigeo EcoV CK JUST EeckmiER ot
Co. Purpose & Values

CEO & C-Suite Leadership
Board of Directors Leadership
Goals & Metrics

o
o
@]

Culture & Organization
Stakeholder Engagement
Disclosure & Reporting

8 Strategic Planning

9 Innovation, R&D

10 Custs. & Markets

11 Products, Services, & Solutions

12 Operations - Env. Footprint

13 §. Chain - Env. Footprint

14 Products - Env. Footprint
15 Workplace
16 S. Chain - Social Impacts

o
o
L
o
L
®
o
®
o
O
L
@)

(oNoN-N NoN-N-N-NoN-N NO)

oN-N N-N-N-N N NoN NoNO)

ON-N-N-N-N-N N NON N N-N-J
[ X X N-N-N-N N JNoN NoNoX ]
C000000C@®OC@0O0O0
[ X NoX N-NoN-N NoN N NOX )
000000000 @®@0O0O0

17 Community - Social Impacts

A circle ('bubble’) indicates the degree to which that organization covers that KSI
subject:

@ = HIGH DEGREE of coverage

© = PARTIAL coverage

(O = LITTLE OR NO coverage

ENVIRONMENT » SOCIAL » GOVERNANCE

@ E SG N avi g at° r © 2021 Hedstrom Associates May 2021 Webinar

Avg.Score KSIs CDP GRI SASB TCFD BB DISI FTSE ISS MSCI Sust. Vigeo Eco-V CK JUST

COLOR MATRIX - Summarizes the color scheme used (for circles and heat map

squares).

red yellow

14
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3. ESG Ratings Analysis: MSCI Example

7.5 Public Policy (e.g., Company's public policy |Company public policy Company either ends Company lobbying, public
Lobbying) Alignment | Positions on ESG/S issues | positions and actions are [ membershipinindustry | policy positions and
and risks (e.g., lobbying, |[alignedwith candid groups whose ESG/S actions are completely
political contributions, disclosure of its material | positions are not aligned, | aligned, transparent, and

etc.) are aligned with ESG/Simpacts. or actively recruits other | consistent with publicly
industry association CEOs to get industry stated ESG/S goals.
positions. group to change posture.

Our Approach
1. Our 2020 Analysis (Allie, Gib)
2. New 2021 analysis (MBA)

3. Analyze discrepancies e e G

4. Discuss and decide \ 1 A

K5I Name STAGE 1 STAGE 4 atiz F : MRS Comments
L ) mments

Public Policy (e.g., npany
Lobbying) .
Alignment

ENVIRONMENT » SOCIAL » GOVERNANCE

@ E SG N avi 9 ator © 2021 Hedstrom Associates May 2021 Webinar 15
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3. ESG Ratings Analysis: MSCI Example

7.5 Public Policy (e.g., Company’s public policy | Company public policy Company either ends Company lobbying, public
Lobbying) Alignment positions on ESG/S issues | positions and actions are | membershipinindustry policy positions and
and risks (e.g., lobbying, |[alignedwith candid groups whose ESG/S actions are completely
political contributions, disclosure of its material |positions are not aligned, |aligned, transparent, and

etc.) are aligned with ESG/S impacts. or actively recruits other | consistent with publicly
industry association CEOs to get industry stated ESG/S goals.
positions. group to change posture.

MSCI

2020
Methodology

MSCI

2021
Methodology

COMMENTS?

ENVIRONMENT » SOCIAL » GOVERNANCE

@ E SG N avi g at° r © 2021 Hedstrom Associates May 2021 Webinar 16
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4. Updating Key Graphics
Wh Bought Who What Feeds What

GRI 5 ESG Navigator
Bloomberg SASB Standards
TCFD Disclosures
South Pole Gl

coP COP Output
ISt DISI Company Report

State Street > State Street R-Factor ESG

ESG Assessments

EcoVadis EcoVedis Scorecard
Responible Research (U i
Sustainatytics
“

\

Data |

Bloomberg Bloomberg Terminal
| —
|

v 1ss
WD rov e

Corporate ESG Performance

Sustainalytics Sustainalytics Co. Report
Innavest Fes

FISE » FTSE Russell ESG/FTSE4Good
msc -~ MSCIESG Ratings
Trucast (ocT RobecosAM (vov7019)

Barron's —3 Barron's 100w
FC Business ntelligence | A

Corp. Knights 5 Global 100 Ranking

Forbes (or Newsweek) > T80

ESG Navigator

© 2021 Hedstrom Associates
ENVIRONMENT » SOCIAL * GOVERNANCE
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ESG Ratings: “Who Bought Who”

ESG Ratings & Frameworks: “Who Bought Who”

—_— Bloomberg
New Energy Finance (DEC2009) |

IW Financial (JAN 2017) South Pole Climate Data (JUN 2017)
N v ISS>

ISS ESGP>

Ethix SRI Advisors (SEP 2015) Oekom Research (MAR 2018)

V|geoE|r|s VigeoEiris 427 (Climate Data)
OCT 2015 APR 2019 JUL2019

N MoobDy’s

MORNINGSTAR

| Vigeo*

Responsible Research (JUN 2012) 40% / 60% Split ’ 4

- Sustainalytics JUL 2017 40%
\ SEP 2009 + SUSTAINALYTICS

Jantzi Research
Soloman Sust. (MAR2018) = GES Int’l. (JAN 2019)

Kl KLD (NOV 2009) ! R—{Corporate Libraryg GMI Ratings ‘ Carbon Delta ’

isk Metrics
m MAR 2010 i| JUL 2010 |\——> JUN 2014 SEP 2019
- P \ MSCI

Trucost (OCT2016) RobecoSAM (NOV 2019)

S&P Global

Asset 4 (NOV 2009) | | FC Business Intelligence (OCT 2019)

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Note: With thanks to Scott Tew of Trane Technologies, who provided a version containing much of this content in a different format.

ENVIRONMENT » SOCIAL » GOVERNANCE
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ESG Frameworks & Ratings -whosougntwho DRAFT

> Bloomberg

i New Energy Finance - 2003
IW Financial - 2017 Oekom Research - 2013 |SS B>
! ! > ,,
ISS ESGP

Ethix SRI Advisors - 2015 l l South Pole Climate Data - 2017

s FTSE Group w1V betwoen Frandal Tmes and Locann Stack Exchanged ~ 1585 } 0
3 5 - e % 3 - oo ‘i London
Thomson Reuters Financial &Risk- 2012 ¢ FC Business Intelligence - 2013 b PR T -

l E
$%

I
-

REVINITIV

== Thompson Reuters
& Asset 4 - 2003

Blackstone Consortium -2

Mooby’s
Eiri 427 (Chmate Data) - 2013 IO S > Mo 1“‘ >
Vigeo /,VigeoEiris ) "‘p“l'irl\
—-
e w2 MOORNNGSTAR
? Sustainalytics - 2005 ? Responsible Research - 2012 80%/40% splt- 2017
Sustainalytics > BATAMALTICS

GES International - 2013 l

l Jantzi Research - 2008
KLD - 2005
l ¥innovest- 2003
SRS ¢ GMI Ratings - 2014 Carbon Delta-2015 ¢ =
> MSCI &

GMI - 2010 * Corporate Library -2010

Trucost - 2018 T RobecoSAM - 2013 T
> S&P Global
STATE STREET
> GLOBALADVISORS

2021

2010 2011 2012 2013 2014 2015 2016 2018 2019

ENVIRONMENT = SOCIAL * GOVERNANCE
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ESG Ratings: “What Feeds What”

_ ESG Ratings, Rankings, Frameworks ESG Navigator
"What Feeds What”

TCFD Disclosures DRAFT: Please send comments to gib@hedstromassociates.com

CDP ——+ CDP Questionnaire :— CDPClimmj CDP Output

——=- DIJSI Questionnaire RobecoSAM Rank

Reporting
Frameworks

Investors

%)
=
<
(]
£
@
7
Q
73
%}
<<
Q
(V2]
w

=
7]
=]
(&)

EcoVadis

Bloomberg

Analy st
Assessments

Barron’s

ForbesorNewsweek] ————————— > w0 |

@ E SG N avli g atQ r © 2021 Hedstrom Associates May 2021 Webinar

Ratings -
Rankings
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DRAFT

(Connecting arrows to be added)

ESG Frameworks & Ratings «what Feeds wnat

Community Focus
@ FINANCIAL
@ CUSTOMER c @ .l ® CDP om—=-> CDP Company Scores
OTHER & il @ S&P Global ——————> S&P Global ESG Scores
& .l @ LSEG: FTSE Group FTSE Russell/lFTSE4Good
& .l @ Vigeo Eiris Vigeo Eiris ESG Assessment
Data Sources @ .1 @ Bloomberg Blomberg e Gty ntex_ BoombargisoseSeoe o, 1101 hrer Terminal
Al conpANT AT Pl @ 1SS — o Smomesianiee _SSsw> 1SS ESG Corporate Rating
A REVIEW A~ .l ® MSCI MSCI ESG Ratings
& QUESTIONNAIRE ¢ . @ Sustainalytics > Sustainalytics ESG Risk Rating
A .l ® Corporate Knights Global 100 Ranking
Frameworks ﬁ,ul @® LSEG: Refinitiv Refinitiv ESG Scores
¢ cop A~ .| @ State Street State Street R-Factor ESG
G GRI ® EcoVadis EcoVadis Scorecard
- . HRC Foundation HRC Corporate Equality Index
N JUST Capital JUST Capital Rankings
WDI

[ @ ESG Navigator

© 2021 Hedstrom Associates

May 2021 Webinar
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5. ESG Reporting Frameworks - added to website (from TcB)

PURPOSE:

AUDIENCE:

WHERE TO
REPORT:

FOCUS AREAS:
ENVIRONMENT
SOCIAL
GOVERNANCE

INFORMATION
TO REPORT:

PRESCRIPTIVE
OR FLEXIBLE:

SECTOR FOCUS:

ESG Navigator

ENVIRONMENT » SOCIAL » GOVERNANCE

(Global)

YEAR OF
M

GRI Standards

TARGET REPORTERS

www.globalreporting.org

& social
Je range

Broad set of stakeholders

Corporate

sustainability

report

« General disclosures: Organization’s
profile, strategy, ethics and integrity,
governance, stakeholder engagement
practices, and reporting process.

* Economic: Performance, market
presence, indirect economic impacts,
procurement practices, anti-corruption
and anti-competitive behavior.

* Environment: Materials, energy, water
and effluents, biodiversity, emissions,
effluents and waste, environmental
compliance, and supplier environmental
assessment.

« Social: Employment labor/management
relations, occupational health and safety,
training and education, diversity and
equal opportunity, nondiscrimination,
freedom of association and collective
bargaining, child labor, etc

2000

RONER (Global)

CcoP Ounsﬂonalra and
Reporting Guidance

TARGET REPORTERS.

www.cdp.net

ntal performance
€ ; emissions,
water, forests, and supply chain
Investors, buyers, other stakeholders
CDP’s online
reporting
platform

« Climate change: Risks and low-
carbon opportunities.

« Forest: How organizations produce,
source, and use major soft commodities
associated with detrimental impacts on
natural resources.

* Water security: Company's management,
governance, use, and stewardship of
water resources.

« Supply chain: Management of climate
change, forest and water security

Agnostic (+ some sector-specific guidance)

Specific

© 2021 Hedstrom Associates

(Global)

Integrated Reporting
Framework

TARGET REPORTERS.
Pubhic companis

www.integratedreporting.org

Establish Guiding Principles and
Content Elements allow: ompanies
to produce "integrate

Investors

Stand-alone

integrated
report

* Organizational overview and

external environment

* Governance structure: How it supports
ability to create value in the short, medium
& long term.

* Business model of the organization

* Risks and opportunities that affect the
ability to create value over the short,
medium & long term; how those issues

are dealt with

* Strategy and resource allocation

* Performance: Extent to which objectives
were achieved for the period; outcomes
and their effect on capitals.

* Outlook: Challenges and uncertainties
likely to be encountered; implications for
the business model and future performance.
* Basis of presentation: How the
organization determines what to include in its
integrated report.

Flexible ™™™

Agnostic

May 2021 Webinar

Sustainabil)
Accounting Standa

TARGET REPORTERS.
mpsanies wchangos

www.sasb.org

lisclosure of materia
sustainat
SEC
Investors
SEC Form

* Environment: Corporate impacts on

the environment.

* Social capital: Human rights, protection of
vulnerable groups, local economic
development, access to and quality of
products, and services, affordability,
responsible marketing, and customer privacy.
« Human capital: Issues affecting employee
productivity (e.g., employee engagement,
diversity, and incentives and compensation).
* Business model and innovation: Impact
of sustainability issues on innovation and
business models, and the integration of
these issues in a company’s value-

creation process.

* Leadership and governance: Management
of issues inherent to the business model or
commeon practice in the industry that are in
potential conflict with the interests of
broader stakeholder groups.

p

Specific

www.fsb-tcfd.org

Encourage firms to align clima

lated risk disclosures with
nvestors’ needs.

Investors, lenders, insurers
Annual financial

filings (e.g..

annual report)

* Governance: Governance around
climate-related risks and opportunities.
* Strategy: The actual and potential
impacts of climate-related risks and
opportunities on the organization’s
businesses, strategy, and financial
planning where such information

is material

* Risk management: How the
organization identifies, assesses,

and manages climate-related risks.

* Metrics and targets: The metrics
and targets used to assess and
manage relevant climate-related risks
and opportunities where such
information is material

Flexible ™™ ™™™

Agnostic (+ some sector-specific guidance)
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Agenda

Few Quick Things (5 minutes)

ESG Ratings (20-25 minutes)

ESG Ratings Survey

Website Migration of “ESG Ratings Maps”

ESG Ratings Analysis — MSCI example

Updating Key Graphics: Who Bought Who and What Feeds What
New: ESG Reporting Frameworks

ESG Navigator Value Proposition (20-25 minutes)

MBA Project Summary

Let's Name It! — What do we call “ESG Ratings Maps”™?
ESG Navigator “blueprint”

Open Question: Which ‘value proposition’ do you like best?
Breakout Groups

Next Steps (5 minutes)

. .
E S G N avi g ato r © 2021 Hedstrom Associates May 2021 Webinar
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MBA Strategy Review Summary

Key Strengths Opportunities
e The platform e Can be overwhelming:
= A *“know where you are tool” = Simplify for first-time users
= A benchmarking tool for quick snapshots = Align with the way users may think:
= Maturity model for ESG » E+ S + G + Strategy
= Loops pieces together = Create onboarding primer
e ESG Ratings e Highlight the ESG Ratings features:

= #1 feature = “ESG Ratings Overly”

» The single feature mentioned most often
= Referred to in many different ways

= Clearly a major customer need

e Knowledge Hub » Provide partial access as part of “Option A
= Central repository for understanding ESG e Emphasize (words often mentioned):
ratings

. = Strategic planning tool
= Time saver! = Maturity model — or maturity path
= Love these: » |nternal alignment/education re ESG

> ABCs of ESG Ratings = ESG knowledge hub (“wiki”)
» Who Bought Who

> What Feeds What

© 2021 Hedstrom Associates. Confidential to ABC Gdenyp2081 Webinar



Support/Webinar Links.pptx

TYPE INTO CHAT PLEASE

ESG Ratings Maps: Let’s Name It!

How some referred to this feature Possible Names
= ESG Ratings Overlay 1. ESG Ratings Analysis
= Alignment with the assessments a) ...Overlay
» Comparing ratings organizations b) ...Correlation
= Heat maps c) ...Tie-in
= Snapshot of ESG ratings expectations d) ...Connect
= Connect with other assessments e) ...Connection
f)  ...Comparison
. g) ...Linkage
Please type into “Chat” 2. Heat Maps
What name(s) do you: 3. Ratings Maps

Lik e 4. Other “catchy” name?
* IKE MOSL

 Like least?

@ ESG NaVIgath May 2021 Webinar 25
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ESG Navigator Blueprint

Start with you — the customer:
e What are the current situation, challenges, and key questions facing
ESG leaders today (as they broadly relate to ESG Navigator)?

. 4

e[ What is the ESG Navigator Value Proposition? }

e How do all the features of ESG Navigator support that value proposition?
...and...
How do the specific individual tools, parts of ESG Navigator align?

[ ESG Navigator

© 2021 Hedstrom Associates. May 2021 Webinar 26
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eYour (ESG leaders’) Situation Today

Current » Rapidly growing interest in ESG (C-Suite and board)
Situation for Intense pressure to focus on key ESG ratings

ESG Leaders Growing need to think strategically, propose strategy and roadmap to integrate ESG into
core business activities.

Challenges * We are running just to stay on par with what investors want.”
for ESG « Limited bandwidth
Leaders

Requirement to demonstrate strategic thinking and articulate the value of ESG
Need to propose path forward that is

* tailored to our company

* learns from peers

Key Question How can we systematically advance our company on ESG, building internal alignment
ESG Leaders and external recognition — while tapping into leading practices and a powerful peer
Face network to gauge changes ahead?

[ ESG Navigator

© 2021 Hedstrom Associates. May 2021 Webinar
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© Your (ESG leaders) Situation Today

How can we systematically advance our company on ESG, building_internal alignment

Key Question

ESG Leaders and external recognition — while tapping into leading practices and a powerful peer
Face network to gauge changes ahead?
ESG Leader ...systematically advance ...internal alignment and ...powerful peer network...
Needs — that our company... external recognition...
ESG Navigator ) . .
helps you 1. How do we think about ESG  1.Are we engaging the right 1. How can we advance our
answer strateqically? internal leaders & teams? expertise on ESG?
2. How do we stack up vs. 2.How do we engage the C-Suite 5 \what is expected of our
peers? and board? company as we progress?
3. How do we best navigate the 3.What is the best approach for 3 How can we stay abreast of
ESG ratings & rankings? improving our ESG ratings? ESG trends and best
practices?

CONFIRM

Does this resonate? Ways to clarify?

© 2021 Hedstrom Associates. May 2021 Webinar
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GYour (ESG leaders) Situation Today

a ESG Navigator empowers sustainability professionals to succeed in the boardroom and the
ESG Navigator ~marketplace, armed with powerful benchmarking analytics and a broad strategic
value Proposition roadmap, supported by best practices and a tight-knit community of peers.

May 2021 Webinar
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e ESG Navigator Blueprint

ESG Navigator empowers sustainability professionals to succeed in the boardroom and the
ESG Navigator ~marketplace, armed with powerful benchmarking analytics and a broad strategic
value Proposition roadmap, supported by best practices and a tight-knit community of peers.

« ...empowers sustainability professionals...

« ...to succeed in the boardroom and the marketplace...
« ...armed with powerful benchmarking analytics...

e ...and a broad strategic roadmap...

* ...supported by best practices...

« ...and a tight-knit community of peers.

COMMENTS?
Does this resonate? Ways to clarify?
Any key aspects of ESG Navigator missing?

© 2021 Hedstrom Associates. May 2021 Webinar
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E

Part 2: Value Proposition Wording

ESG Navigator empowers sustainability professionals...

...to succeed in the boardroom and the marketplace, armed with powerful benchmarking analytics
(both performance and disclosure/ratings) and a broad strategic roadmap, supported by best
practices and a tight-knit community of peers.

...through a proven ESG planning toolkit, an ESG knowledge hub addressing C-Suite functions and
external ratings, and a tight-knit community that shares best practices and board reporting tips.

...through a one-of-a-kind proprietary ESG framework, a strategic ESG roadmap with uniquely
powerful analytics, and a tight-knit community of peers that shares best practices and reporting
tips.

...with a simple tool using clear language to help you and your executive team understand what
“okay, good, better, best” looks like — and what’s expected of you as you progress.

[please offer...]

[ @ E S G N avig ator © 2021 Hedstrom Associates. May 2021 Webinar 31
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ESG Navigator Blueprint

ESG Navigator empowers sustainability professionals to succeed in the boardroom and the
marketplace, armed with powerful benchmarking analytics and a broad strategic

ESG Navigator _ _ _ _
roadmap, supported by best practices and a tight-knit community of peers.

Value Proposition

...powerful benchmarking . -
. ...broad strategic roadmap... ...community of peers...
Structure analytics... )
Know Our Position Chart Our Course Navigate Changes Ahead
1.Simple ESG framework — 1.ESG ratings analysis 1.Share and learn
endorsed by The Conference .
Key Soad 2.Internal ESG engagement 2.Constantly recalibrate Stage 4

Features “creates order out of ESG chaos” 3. C-Suite communications I IEE

3.Central ESG library

[align with the key 2.Proven, robust methodology

question — and sub-

questions — above] 3.Comprehensive ESG Ratings
analysis

1.ESG Navigator Master Map 1.Internal toolkit (Excel, HR!, etc.) 1. ESG Navigator Collaborative

Toolbox 2. E+S+G+Strategy scoring options 2. ESG Ratings Positioning (RPS) 2.Signposts: Monitor Stage 4
practices

3.Dashboards - drill-down analytics 3.C-Suite communication toolkit
3.Knowledge Hub

[ @ E S G N avig ator © 2021 Hedstrom Associates. May 2021 Webinar 32
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Agenda

Few Quick Things (5 minutes)

ESG Ratings (20-25 minutes)

ESG Ratings Survey

Website Migration of “ESG Ratings Maps”

ESG Ratings Analysis — MSCI example

Updating Key Graphics: Who Bought Who and What Feeds What
New: ESG Reporting Frameworks

ESG Navigator Value Proposition (20-25 minutes)

MBA Project Summary

Let’s Name It! — What do we call “ESG Ratings Maps”?
ESG Navigator “blueprint”

Open Question: Which ‘value proposition’ do you like best?
Breakout Groups

Next Steps (5 minutes)

. .
E S G N avi g ato r © 2021 Hedstrom Associates May 2021 Webinar
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Next Steps

« ESG Ratings (target 6/10/21) * June 30: Update Your Data
» Complete final analysis » Plan your next update now!
» Update website data » Complete by June 30 please
» Download “ESG Ratings Overlay” » Update online

» You can always revise
» Request Excel (if applicable)

« ESG Ratings Survey
» Reminders
> Analyze results « June 4: Complete ESG Ratings Survey
» Please do it! (12 minutes)
» Benefit: full report for companies participating

*  Website Enhancements
» Migrate ESG Ratings Maps

» Simplify RATE pages to encourage starting
small: E + S + G + Strategy

» Design a partial ESG Ratings Maps feature for
(free) Option A users

© 2021 Hedstrom Associates May 2021 Webinar
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