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September  2021 Webinar 

Company Pre-Registered 

• Altria Kimberlee Pepple; Athaliah Edwards-Sedra 

• Bemis Denise Bond 

• Burns McDonald Doug Dietrich 

• Chemours Michelle Fitzpatrick 

• Coca-Cola Sha Green 

• Consumers 

Energy 
Jessica Spagnuolo 

• Corning Christie McCarthy 

• Dell 
Courtney Kauzens; Federico Sendel; Meagan 

Yates 

• Ducommun* Kim Luu* 

• Eastman  Jen Creek 

• Fluor Nancy Kralik; Lucy Brady 

• GM Sharon Basel; Geraldine Barnuevo* 

Company Pre-Registered 

• HP Inc. David Eichberg 

• Marriott International Claire Cutting; Denise Naguib 

• Materion Jon Newton 

• Medtronic Kim Makurat 

• NextEra Energy Morgan McCall 

• Northrop Grumman Stanley Merritt 

• Otis Matt Turner 

• PPG Mike Corcoran 

• Solvay Marie-Helene Enrici 

• Steelcase Jon Prins 

• Stryker Erol Odabasi 

• UPS Andria Smith; Zara Inam* 
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*= First webinar 

Pre-registered 
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September  2021 Webinar 

Updates (10-15 minutes) 

• Website Updates 

• Renewal Season: FY22 Join Options 

• ESG Ratings Maps: Clickable Ratings Organizations 

How to Use ESG Navigator: First Pass to the Boardroom (30-40 minutes) 

• The typical progression 

• Member Case Study: Fluor 

• Small Group Discussion 

• Full Group Discussion 

A Look Ahead (5 minutes) 

• TCB Mini-Survey 

• ESG Ratings Maps – continued enhancements 

• Custom Benchmarking Peer Groups 
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Agenda 

Support/Webinar Links.pptx


September  2021 Webinar 4 © 2021 Hedstrom Associates 

Q2 2021 Q3 2021 Q4 2021 Q1 2021 

Reinforce the Foundation 
• Major KSI (Maturity Map) Review 

 129 KSIs  114 KSIs 

• ESG Ratings Analysis 
 MBA Team 

 Detailed review of 15 ratings 

• Enhancements 
 Welcome Page 

 Branding 

Simplify 
• Migrate “ESG Ratings Maps”  

• Simplify initial data entry (TCB & ESGN) 

 E or S or G or Strategy 

 Pick one and dive in 

• Update Join Options 
 Solicit input in Q3 

 Launch in September 

Update and Upgrade 
• MBA/MS (UM) Team 

 ESG Ratings Analysis 

 Strategy Review 

• Upgrade Key Features 
 Participant Pie Charts 

 Who Bought Who 

 What Feeds What 

Launch FY-22 
• 2x Companies with Data 

• Website Simplification 
 Know Your Position 

 Chart Your Course 

 Navigate Changes Ahead 

 

ESG Ratings 

Survey 

2021 Game Plan 
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GOAL 
 

• Grow 2x-3x number of 

companies with data 

in ESG Navigator 

PLAN 
 

• No price increase 

• Simplify getting started 

• Continued investment: build 

new features for our “Premium” 

members 

• Make you a hero… 

 

I M P O R T A N T !  

     Game Plan: Sept. 2021 – Aug. 2022  
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September  2021 Webinar 

Simplify “Rate” Page 

• Flexible Starting Point 

• E + S + G + Strategy 

• Previously set up to 

encourage starting with 

Governance – then Strategy 
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     Website Updates 

U P D A T E S  
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September  2021 Webinar 

New Analytics: Summary 

Distribution 

• By KSI 

• By Highly Relevant KSIs 

• By Element 
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     Website Updates 

U P D A T E S  
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September  2021 Webinar 

New “Get Started” Page 

• First-timers 

• Not logged-in 

Immediately Access 

• Companies Participating 

• ESG Ratings Maps (ABC Co.) 

• Sample Analytics (ABC Co.) 

• CEO Pitch Deck 

Special Current Features 

• ESG Ratings Survey 

• September 2021 Join Options (New) 
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     Website Updates 

U P D A T E S  
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ESG Navigator Membership Options 
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ESG Navigator Membership Options 

Support/Webinar Links.pptx


September  2021 Webinar © 2021 Hedstrom Associates 11 

ESG Navigator Membership Options 

FREE                    Option A STANDARD          Option B PREMIUM                              Option C 

FREE features plus… FREE and STANDARD features plus… 

BENCHMARKING To Who? 

• All Industry 

• My Industry 

Sector 

Vs. What? 

• Overall 

• By Section 

(E+S+G+Strategy) 

To Who? 

• My Industry Sub-

Sector 

Vs. What? 

• By Element 

• By KSI 

• By Prioritized KSI 

To Who? 

• By Size (Revenue and 

Headcount) 

• By Location 

• Public vs. Private 

[Under development] 

Vs. What? 

• By prioritized KSI vs.  

 15 ESG Ratings 

 KSI criteria 

 Best Practices 

= 16 SUMMARY ANALYTICS = 456 DRILL DOWN ANALYTICS = 1,000+ DRILL DOWN ANALYTICS 

+ ESG RATINGS • View full ESG Ratings Maps for ABC 

Company (interactive bubble charts, 

heat maps, dashboard, etc.) 

• View my company data for CDP; S+P 

only 

• Download full ESG Ratings Maps 

24/7/365 for my company 

• Rainbow Charts by Section 

(E+S+G+Strategy) – showing ESG 

ratings overlap 

• 114 KSI bar charts showing overlap of 15 ESG ratings 

• “Clickable Ratings” – Select from the 15 ESG frameworks 

and ratings those most relevant for your company. Then 

view your company’s ESG Ratings Maps - customized 

+ EXTRAS • Monthly Webinars 

• CEO Pitch Deck (partial) 

• Knowledge Hub (partial) – e.g., Investor 

Pages (ABC’s etc.) 

 

• CEO Pitch Deck (full) 

• Knowledge Hub (full) 

• Excel Toolkit 

• Best Practices Excel Download 

 

• Quarterly ESG Strategy Forum 

• Signposts (current news) 

• ESG Ratings Survey 2021 Results 

• KEY BENEFIT: Opportunity during the year to have 

immediate and early access to all new ESG Navigator 

features, tools, website enhancements under development 

Support/Webinar Links.pptx
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So What’s Next for ESG Ratings Maps? 

1. Clickable Ratings Orgs. 

2. Fine-tune “Stoplight 

Yellow”  

3. Highly-Relevant (!) by 

Element 

 

© 2021 Hedstrom Associates 
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So What’s Next for ESG Ratings Maps? 

1. Clickable Ratings Orgs. 

© 2021 Hedstrom Associates 

Click () and select which 

ESG frameworks and 

ratings you want for your 

company’s ESG Ratings 

Maps 
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14 August  2021 Webinar 

P O L L I N G  Q U E S T I O N   

ESG Ratings Maps: Clickable Orgs. 

How valuable would it be for you to be able to “click and select” the 
Third Party Ratings Organizations to include in your company’s ESG 
Ratings Maps? 

 

[NOTE: polling is anonymous] 

 
POLLING 

RESULTS 

Selection Options [18 people responded] % 

1. A huge benefit – I would definitely use immediately 33% 

2. A definite improvement – I would likely use over time 50% 

3. Probably a useful addition 17% 

4. Not sure if I would use or not 0% 

5. Definitely not 0% 

NOTE: This is now 

in place for Premium 

(Option C) Members 

Support/Webinar Links.pptx


September  2021 Webinar 

Updates (10-15 minutes) 

• Website Updates 

• Renewal Season: FY22 Join Options 

• ESG Ratings Maps: Clickable Ratings Organizations 

How to Use ESG Navigator: First Pass to the Boardroom (30-40 minutes) 

• The typical progression 

• Member Case Study: Fluor 

• Small Group Discussion 

• Full Group Discussion 

A Look Ahead (5 minutes) 

• TCB Mini-Survey 

• ESG Ratings Maps – continued enhancements 

• Custom Benchmarking Peer Groups 

 

 

15 © 2021 Hedstrom Associates 

Agenda 
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September  2021 Webinar 

How to Use ESG Navigator 
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Time from Initial ESG Navigator Registration  Next Few Years 
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Refine & HR! 

Engage ESG Colleagues 

Share with Board 

Integrate with Strategic Plans 

Just Do It! 

Show C-Suite 

1st Pass 

2nd Pass 

3rd Pass 

Use Excel Toolkit 

4th Pass 

Excel Toolkit & Executive Survey 
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September  2021 Webinar 

 

 
1. First Pass 

2. Refine with full ESG 

team during half-day off-

site meeting 

3. Take learnings from that 

for next iteration 

 
[Duration: 14 months] 

 

How to Use ESG Navigator 
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Time from Initial ESG Navigator Registration  Next Few Years 
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Refine & HR! 

Engage ESG Colleagues 

Share with Board 

Integrate with Strategic Plans 

Just Do It! 

1st Pass 

2nd Pass 

3rd Pass 

Use Excel Toolkit 

4th Pass 

Excel Toolkit & Executive Survey 

Show C-Suite 

ESGN Webinar – May 2019 
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September  2021 Webinar 

 

 
1. First Pass 

2. Refine 

3. Use Excel Toolkit to share 

with corporate ESG team 

4. Analysis of results  refine  

 
[Duration: 18 months] 

How to Use ESG Navigator 
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Time from Initial ESG Navigator Registration  Next Few Years 
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Engage ESG Colleagues 

Share with Board 

Integrate with Strategic Plans 

Just Do It! 

1st Pass 

2nd Pass 

3rd Pass 

Use Excel Toolkit 

4th Pass 

Excel Toolkit & Executive Survey 

Show C-Suite 

Refine & HR! 

ESGN Webinar – August 2019 
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September  2021 Webinar 

 
 

1. First Pass 

2. Refine 

3. Use Excel Toolkit to share 

with full (10-12) corporate 

ESG team 

4. Detailed analysis of results 

 refine  

 
[Duration: 2 years] 

How to Use ESG Navigator 
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Time from Initial ESG Navigator Registration  Next Few Years 
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Engage ESG Colleagues 

Share with Board 

Integrate with Strategic Plans 

Just Do It! 

1st Pass 

2nd Pass 

3rd Pass 

Use Excel Toolkit 

4th Pass 

Excel Toolkit & Executive Survey 

Show C-Suite 

Refine & HR! 

ESGN Webinar – March 2020 
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September  2021 Webinar 

 

 
1. First Pass 

2. Refine 

3. Share with CEO 

4. Use Excel with 3 teams (E, 

S, G) – 10 people each 

5. Detailed analysis of results 

 refine  
 

[Duration: 8 months] 

How to Use ESG Navigator 
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Time from Initial ESG Navigator Registration  Next Few Years 
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Engage ESG Colleagues 

Share with Board 

Integrate with Strategic Plans 

Just Do It! 

1st Pass 

2nd Pass 

3rd Pass 

Use Excel Toolkit 

4th Pass 

Excel Toolkit & Executive Survey 

Show C-Suite 

Refine & HR! 

ESGN Webinar – April 2020 

Support/Webinar Links.pptx


September  2021 Webinar 

 

 
1. First Pass 

2. Refine 

3. Share with CEO 

4. Create mini-survey (20+ 

KSIs) 

5. Present at CEO’s top 100 

executives meeting 

 
[Duration: 18-20 months] 

 

How to Use ESG Navigator 
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Time from Initial ESG Navigator Registration  Next Few Years 
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Refine & HR! 

Engage ESG Colleagues 

Share with Board 

Integrate with Strategic Plans 

Just Do It! 

Show C-Suite 

1st Pass 

2nd Pass 

3rd Pass 

Use Excel Toolkit 

4th Pass 

Excel Toolkit & Executive Survey 

ESGN Webinar – November 2019 
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September  2021 Webinar 

 

 
1. First Pass 

2. Quickly (!) refine 

3. Use Excel Toolkit; tailor 

KSIs to individual ELT 

members 

 
[Duration: 3-6 months] 

 

How to Use ESG Navigator 
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Time from Initial ESG Navigator Registration  Next Few Years 
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Refine & HR! 

Engage ESG Colleagues 

Share with Board 

Just Do It! 

1st Pass 

2nd Pass 

3rd Pass 

Use Excel Toolkit 

4th Pass 

Excel Toolkit & Executive Survey 

Show C-Suite 

ESGN Webinar – June 2020 

Integrate with Strategic Plans 
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September  2021 Webinar 

 

 
1. First Pass 

2. Bit of a delay 

3. Second Pass 

4. Use Excel Toolkit; tailor 

KSIs to create ELT 

survey 

5. Present at ELT meeting 

 

How to Use ESG Navigator 
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Time from Initial ESG Navigator Registration  Next Few Years 
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Refine & HR! 

Engage ESG Colleagues 

Share with Board 

Just Do It! 

1st Pass 

2nd Pass 

3rd Pass 

Use Excel Toolkit 

4th Pass 

Excel Toolkit & Executive Survey 

Show C-Suite 

ESGN Webinar – July 2021 

Integrate with Strategic Plans 
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September  2021 Webinar 

 
 

1. First Pass 

2. Refine 

3. Review with CEO 

4. Share with Board 

Committee 

 
[Duration: 14 months] 

 

How to Use ESG Navigator 
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Time from Initial ESG Navigator Registration  Next Few Years 
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Refine & HR! 

Engage ESG Colleagues 

Share with Board 

Just Do It! 

1st Pass 

2nd Pass 

3rd Pass 

Use Excel Toolkit 

4th Pass 

Excel Toolkit & Executive Survey 

Show C-Suite 

ESGN Webinar – September 2019 

Integrate with Strategic Plans 
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September  2021 Webinar 

 
 

1. First Pass 

2. Second Pass 

3. Corporate restructuring 

4. Review with CEO 

5. Share with Board 

 
[Duration: 3 years] 

 

How to Use ESG Navigator 
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Time from Initial ESG Navigator Registration  Next Few Years 
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Refine & HR! 

Engage ESG Colleagues 

Share with Board 

Just Do It! 

1st Pass 

2nd Pass 

3rd Pass 

Use Excel Toolkit 

4th Pass 

Excel Toolkit & Executive Survey 

Show C-Suite 

ESGN Webinar – March 2021 

Integrate with Strategic Plans 
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September  2021 Webinar 

 

 
1. First Pass 

2. Refine 

3. Directly input company’s 

strategic planning 

process 

 
[Duration: 2-6 months] 

 

 

How to Use ESG Navigator 
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Time from Initial ESG Navigator Registration  Next Few Years 
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Refine & HR! 

Engage ESG Colleagues 

Share with Board 

Integrate with Strategic Plans 

Just Do It! 

1st Pass 

2nd Pass 

3rd Pass 

Use Excel Toolkit 

4th Pass 

Excel Toolkit & Executive Survey 

Show C-Suite 

ESGN Webinar – September 2019 
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© 2021 Fluor Corporation. All Rights Reserved. 

ENERGY 
SOLUTIONS 

URBAN 
SOLUTIONS 

MISSION 
SOLUTIONS 

FLUOR’S USE OF ESG NAVIGATOR  
Lucy Brady 

September 10, 2021  



Fluor at a Glance  

28 

Founded in 1912 and headquartered in 
Irving, Texas, Fluor Corporation (NYSE:FLR) 
is a global, publicly traded engineering, 
procurement, construction and 
maintenance company. 
 

 14.2 BILLION REVENUE IN 2020 

 44,000 EMPLOYEES 

 PROJECTS PERFORMED IN 60+ 

COUNTRIES 



Why ESGN? 

♦ Benchmark peers  

♦ Understand a baseline  

♦ Identify weak & strong spots 

♦ Plan ahead 

♦ Value for the cost  

29 



2018-2019: First Time – Nancy Kralik  

♦ 2018: First time – Nancy Kralik  
– just the scores (not the HR!) 

– then went back and added HR! 
 

♦ 2019: Second Pass – Nancy updated the Navigator  
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2020: Third Pass 

♦ Sustainability Committee members comprised of corporate functions 
completed ESG Navigator in 2nd quarter 2020 

♦ Detailed results shared with Sustainability Committee members at 3rd 
quarter meeting with discussion on path forward 

♦ Summarized results shared with all employees via Fluor intranet site / 
Sustainability page so that they can see areas where we can improve and 
where there are opportunities  

 

 



Fluor Intranet Site / Sustainability Page 



ESGN Results Shared with our Employees 

Overall Comparison with All Companies in Pool (samples used below) 

Rainbow Charts 

Comparing the scope of 14 external ESG 
ratings & frameworks with our ESG 
Navigator company self-assessment 

scores 



2020: Fourth Pass 

♦ In August, 2020, Fluor Corporate Sustainability Committee was 
restructured to comprise of Business Lines rather than 
corporate functions   

♦ New committee members - Business Line leaders - are 
completing ESG Navigator questionnaire   

♦ Compared / reviewed results from corporate functions and 
business lines with the Sustainability Committee and discussed 
any disconnects   

 

 

 



2020: Internal Engagement 

♦ CEO Transition  

♦ New Focus  

– DE&I 

– Net Zero 2023 

♦ Restructured the Company  

♦ Sustainability reports into the C-Suite  

♦ Shared consolidated results with the Board  

♦ Agreed upon Sustainability Focus Areas for 2021 
 

35 



Sustainability Focus Areas for 2021 

♦ Board of Directors’ Leadership 

♦ Goals & Metrics 

♦ Strategic Planning 

♦ Environmental Footprint: Operations 

♦ Supply Chain - Environmental Impacts 
 



Sustainability Scope within Focus Areas  

♦ Board of Directors’ Leadership 
 Board receives updates on key sustainability issues at each meeting 

 Sustainability Report 
 Discrete sustainability topics (e.g., safety; environmental; diversity,  

equity & inclusion) 
 Board performs self-assessment of sustainability metrics 



Sustainability Scope within Focus Areas  

♦ Environmental Footprint: Operations  
 Commence Net Zero 2023 for Scopes 1 & 2 absolute greenhouse gas 

emissions for global offices 
 Work with projects and supply chain to enter data into the Sustainability 

Performance Indicator Management System 



2020: External and Internal reporting 

♦ Shared the results with employees  

♦ Referenced in annual Sustainability Report (restructured the 
report to follow ESG Navigator structure) 
 

39 



Next Steps  

♦ Complete ESG Navigator in 2021 

♦ Determine Focus Areas for 2022 

♦ Work with Gib and others to recruit more companies in our 
industry sub-sector (rule of six) 
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Lessons Learned  

♦ Just get started… don’t try to be perfect the first time 

♦ Reach out internally – start small and engage (a lot of training) 

♦ Craft your story (e.g., C-Suite pitch deck) – to engage others 

♦ Get the Sustainability Committee to input to the scoring and 
prioritizing (HR!) 

♦ Minimize HR! and focus on areas that really impact the Company  
 

41 



42 September  2021 Webinar 

B R E A K O U T  G R O U P S  

ESG Navigator: First Pass  Boardroom 

Ideas for progressing faster up the organization  

 

1. Reactions to Fluor case study 

2. Other thoughts 

 

BREAKOUT GROUPS 

Support/Webinar Links.pptx


September  2021 Webinar 

Updates (10-15 minutes) 

• Website Updates 

• Renewal Season: FY22 Join Options 

• ESG Ratings Maps: Clickable Ratings Organizations 

How to Use ESG Navigator: First Pass to the Boardroom (30-40 minutes) 

• The typical progression 

• Member Case Study: Fluor 

• Small Group Discussion 

• Full Group Discussion 

A Look Ahead (5 minutes) 

• TCB Mini-Survey 

• ESG Ratings Maps – continued enhancements 

• Custom Benchmarking Peer Groups 
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Agenda 
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What’s Next? 
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45 September  2021 Webinar 

So What’s Next for ESG Ratings Maps? 

1. Clickable Ratings Orgs. 

2. Fine-tune “Stoplight 

Yellow”  

© 2021 Hedstrom Associates 
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So What’s Next for ESG Ratings Maps? 

1. Clickable Ratings Orgs. 

2. Fine-tune “Stoplight 

Yellow”  

3. Highly-Relevant (!)  

New report immediately 

highlights key improvement 

areas 

(positioning + HR!) 

© 2021 Hedstrom Associates 
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So What’s Next for ESG Ratings Maps? 

1. Clickable Ratings Orgs. 

2. Fine-tune “Stoplight 

Yellow”  

3. Highly-Relevant (!)  

New report: HR! by 

Element 

© 2021 Hedstrom Associates 
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September  2021 Webinar 

FY-22 Planned Improvements 

FOR US 

• The Conference Board “Starter Survey” 

• ESG Ratings Maps (download) 

 Click on your top 4-8 ESG frameworks/ratings 

 Your (Premium Option C) ESG Ratings Maps 
downloads show only your desired ratings 

• Intra-company peer group comparison 

 Your company (corporate) 

 Your company business units (A, B, C, etc.) 

 

• Highly-Relevant Analysis 

 Highly Relevant bar chart by Element 

 Survey feature (PPG, CPChem examples) 

 

FOR YOU 

• September 30: Input/Update Your Data  

• Enlist Industry Sector Peers 

 Identify “top five” peers you want to benchmark 

 Talk to Gib – strategize outreach plan 

• Identify “Special” Peer Group 

 Your company 

 2-3 key customers 

 2-3 key suppliers 

 Other business partners 

48 © 2021 Hedstrom Associates 
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https://survey.prosolvo.net/survey


September  2021 Webinar 

THANK YOU! 
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