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We asked members the most common 

questions they hear from their C-Suite…

…and the most powerful graphics they 

share in response.

Here’s what we discovered:
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1 | Are we thinking about ESG strategically?

2 | What’s our position today? 

3 | How do we improve our positioning? 

4 | How do we align internally on ESG? 

5 | Which ESG ratings do we focus on?

6 | What is our performance across key ratings? 

7 | What are our key actions for 2022? 

8 | How can we track ratings and best practices? 

ESG 2022: Top C-Suite Questions

Telling our 

ESG story
(to key stakeholders)

Creating a 

winning strategy
(confidential to the company)
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Creating a 
Winning Strategy
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Are we thinking about ESG strategically?
T H E  C O N F E R E N C E  B O A R D  E N D O R S E S  E S G  N A V I G A T O R ’ S  H O L I S T I C  A P P R O A C H
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“The first major 

corporate casualty of 

climate change”

The Wall Street Journal

The PG&E Example:

• Highly rated by Sustainalytics, 

Newsweek Green Rankings, 

and Corporate Responsibility

• Faulty equipment caused more 

than 1,500 fires California 

wildfires in the past 8 years

• Forced to file for bankruptcy

Are we thinking about ESG strategically?
D O N ’ T  F A L L  I N T O  T H E  8 0 / 2 0  E S G  G O V E R N A N C E  T R A P
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What’s our position today?
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Why ESG Navigator?

• Endorsed by The Conference Board

• Shaped, vetted by 80+ companies over 20+ years

1 0 0 +  C O M P A N I E S  B E N C H M A R K E D  A C R O S S  I N D U S T R Y  S E C T O R S
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What’s our position today?
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How do we compare against our industry 

sub-sector (e.g., chemical companies)?

How ESG Navigator works:

• Company self-assessment on 114 KSIs

• Score our company from Stage 0.5 to Stage 4.0

• KSI scores roll up to the 17 elements (shown in 

figure)

S U M M A R I Z E  A C R O S S  1 7  E L E M E N T S  O F  E S G :  E  +  S  +  G  +  S t r a t e g y
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ESG Navigator framework

• Uses standard GICS industry classification

• Confidential (only company name is shared)

• Rule of Six (6+ companies in any peer group)

• Company self-assessment (“Scorecard”) approach

Our industry sub-sector position:

• 14 chemical companies have ESG Navigator data

• Companies include (examples from website)

What’s our position today?
1 4 0  C H A R T S  C O M P A R I N G  V S .  I N D U S T R Y  ( S U B - S E C T O R )  P E E R S
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Select top priority 

frameworks and ratings

Gib revise 

graphic – just 

clicked TPROs

“There is nothing else like these ESG Ratings Maps out there!” – Vice President, Sustainability | Fortune 50 Company

What’s our position today?
P R I O R I T Y  A C T I O N  A R E A S  ( K S I s )  M A P P E D  A C R O S S  T H E  K E Y  R A T I N G S
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The Ratings Positioning Score 

summarizes our heat map scores 

(green, orange, yellow, red)

How do we improve our positioning? 
E S G  R A T I N G S  M A P S  S H O W  W H E R E  P O S I T I O N I N G  I S  W E A K
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ESG Corporate vs. ESG Business Scores

The Excel Toolkit

• CONFIDENTIAL – for internal company use only

• FLEXIBLE – answer only the questions (KSIs) you want

• FAST – 24-hour turn-around for summary report

Are we aligned internally 
E S G  N A V I G A T O R ’ S  E X C E L  T O O L K I T  I D E N T I F I E S  G A P S
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Telling our ESG story
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Which ESG frameworks & ratings matter most?
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5 0 +  M A J O R  C O M P A N I E S  P A R T I C I P A T E D  I N  T H E  2 0 2 1  E S G  R A T I N G S  S U R V E Y  

Selection Criteria Why do companies select each rating?
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How does our performance map across key ratings? 

Summarize for the CEO & Board:

• Roll-up to the 17 elements

• Show average scores

➢ Average score = our company’s Stage 1 ➔ 2 

➔ 3 ➔ 4) score

➢ Scores for the 17 Elements roll-up from KSI 

sores within each Element

• “Stop light” heat map highlights where 

to improve 
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M A N Y  C O M P A N I E S  H A V E  S H A R E D  T H I S  S U M M A R Y  M A P  W I T H  T H E I R  B O A R D
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What are our “high-leverage” 2022 actions?
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F O U R  P R I O R I T Y  A C T I O N  A R E A S  W I L L  M O V E  U S  T O W A R D  S T A G E  3  G O A L

Summary “Snake Chart”

• Maps our company vs. all companies in database

• Scores rolled-up from 114 KSIs to 17 Elements

• Flags total KSIs marked as Highly Relevant (HR!)

• Zeros in on four key improvement areas

7



Are we ready for 2022?

How can we track ratings and best-in-class?
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8  P R I O R I T Y  K S I s  S E L E C T E D  – T R A C K I N G  R A T I N G S  &  B E S T - I N - C L A S S

EXAMPLE: KSI 5.1 – Driving ESG/S Culture via Compensation and Goals

OUR COMPANY TODAY OUR GOAL

ESG RATINGS COVERAGE
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Endorsed by:


