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CPChem
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Consumers Energy
Danaher
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Dell
DuPont

Eastman
Fluor
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Sugandha Rastogi*

Athaliah Edwards-Sedra

Eileen Costello*

Tiffany Fisher*

Sha Green

Jessica Spagnuolo; Kristen Trovillion
Kim Tuyn

Kim Noe

Andrea Falkin*

Jane Schindewolf; Matt Morrison
Jen Creek

Nancy Kralik; Lucy Brady

Syd Lindquist

*= First webinar
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Solvay
Stryker
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UPS

A Waste Management

A Waters Corporation

Paige Tornow*

Jon Newton

Kim Makurat

Shaibal Roy*

Morgan McCall

Terry Robinson; Matt Turner
Mike Corcoran

Michel Washer

Erol Odabasi

Andria Smith; Andy Meislin; Elba
Pareja-Gallagher*

Michele Grossman*

Andrew Pastor

ESG Navigator Team: Gib, Larry, Tatiana -

Dean Slocum, Alex Gold 1 with Evan Ladao (TCB)
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Agenda

Welcome (5 minutes)

ESG Questions on the CB®a#msinué&sygenda for 2022
A Signposts
A Discussion
A What you tell us i and best graphics to share with the C-Suite
A Breakout Groups

Few Updates (10 minutes)
A Website
A ESG Ratings
A Newfd Qui ck SBitveyr t o

Next Steps (5 minutes)
A What we are doing
A What we need you to do

[ @ E s G N av'g ator © 2021 Hedstrom Associates November 2021 Webinar K]
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@
FY-2022 Game Plan

Our Plan The Goal
A No price increase A Grow 2x companies with
A Simplify getting started ESG Navigator data
A Continued investment: A Deepen roll-out by The

§ Conference Board
U New features

U Premium members shape changes A Further liaise with :
A Equip you for CEO and board (i Corporate Eco Forum
presentations U National Association of

Corporate Directors

@ E SG Navi g ator © 2021 Hedstrom Associates November 2021 Webinar
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.
ESG Ratings Mapsgsed by The Conference Board

ESG Navigator  Coverage Map (Basic) Upcoming publication:
The extent to which KSI topics are covered by ratings organizations. Navi g atin g ESG Re po rtin g Frameworks
This map shows, for each KSI, the degree of overlap (indicated by the 'fill' of the circles) with these

Ksl Section KSI Name CDP GRI SASB TCFD ERC

11 Gov  Company Purpose OO0 O = Comparison of ESG issues covered by reporting frameworks

1.2 Gov Vision, Mission, Values, and Policies . . O o 67 100%

1.3 Gov  Commitments (by Board and/or C-Suite) Q@00 O 4 0

14 Gov  Long-Term Viability of Core Business(es) Ol XKe! . 50 é’ 80%

1.5 Gov  ESG/Sin Key Business Decisions 00O O g

21 Gov  CEO/C-Suite Approach to ESG/S 00O 0O + g 60%

2.2 Gov  CEO/C-Suite Messages to Investors 00O 0 57 g

2.3 Gov  CEO/C-Suite Interaction with Customers OO O 2 g 40%

24 Gov  CEO/C-Suite Messages to Employees O®@O O = %

2.5 Gov  C-Suite’s Sources of ESG/S Learning OO O 2 % 20%

2.6 Gov  ESG/S Leadership (at the C-Suite) OO @ & I I

3.1 Gov  Board Oversight of ESG/S 00O O 0% —

3.2 Gov  Board Committees, Charters, and Roles 00O O Governance Strategy Environment Social

3.3 Gov Board Independence and ESG/S Expertise OO O 2 =CDP =GRl =mSASB mTCFD

ENVIRONMENT = SOCIAL * GOVERNANCE

. .
@ E s G N avi g ato r © 2021 Hedstrom Associates November 2021 Webinar



Support/Webinar Links.pptx

ESG Ratings Survey

Update
ESG Navigator

ENVIRONMENT » SOCIAL = GOVERNANCE

A Corporate Eco Forum Partnership

ESG Navigator: ESG Ratings Survey U CEFChairinabs ol umnoeh y
We have crafted this survey at the request of many ESG Navigator members. They tell us the Survey; bri”iantly done; tota”y

subject of ESG ratings comes up at every C-Suite and board meeting — and they want

current insights and data to share. (The last major survey of this nature conducted by The C O m p r e h e n S i V e O

Conference Board was in 2016.)

The survey has been designed and shaped by ESG Navigator members during our past two

monthly webinars. The survey consists of nine (9) questions. The individual questions may U Fi n al Re po rt- J u Iy 7 202 1
- b}

appear long because we include a total of 17 external ESG frameworks and rating

organizations; however, you will find you can complete each question quickly. You should be
able to complete this survey in 15-20 minutes, perhaps less.

The full results will be available to all companies that complete the survey. We plan to share
only a summary of the results more broadly.

Your data submitted will remain confidential. We request information on name and company
simply to be able to track the quality of the inputs and to avoid multiple submissions from
the same company.

% ESG Navi g ator © 2021 Hedstrom Associates November 2021 Webinar
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1 . I m pO rtan C@w important are each of the following to your company (CEO, board, IR, customers, etc.)

GRI

Mscl
Sustainalytics
1SS

EcoVadis

S&P CSA
Bloomberg

FTSE

Just Capital
Vigeo Eiris
Bloomberg (GEI)
Human Rights (CEI)
Global 100 (CK)
Refinitiv

Do you have the final report?

A Available to all ESGN
members

A Go to:

e% ESG Navigator

ENV!RONM‘NT * SOCIAL » sovsuu*
> P

Empowering ESG leaders
through benchmarking....
analytics and a strategic

roadmap -

Get Started »

. .
ESG Nav'gator © 2021 Hedstrom Associates November 2021 Webinar
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ESG Reporting

Frameworks 100% if every respondent

ESG Ratings: answered fAVery I mportanto
Financial for an ESG rating

ESR Ratings:
Other
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nal Association of Corporate Directors
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G Navigat@Natio

NACD Board ESG Training Module

_——————+ Which KSI topics should be included in

e e s | | | a board of directors training module on

“ —— —— * Gib and the NACD research team
| separately answered this question i then
compared notes.

© 2021 Hedstrom Associates November 2021 Webinar




Agenda

ESG Questions on the CB®a#msinué&sygenda for 2022
A Signposts
A Discussion
A What you tell us i and best graphics to share with the C-Suite
A Breakout Groups

[ @ E s G N av'g ato rw © 2021 Hedstrom Associates November 2021 Webinar 9
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SIGNPOSTS
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Support/ESG Navigator - Signposts Nov 23 2021v2.pptx

Has COP 26 changed the content or

paceof acti on on you
2022 ESG plans?

Open Discussion
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What have we been hearing from 25* ESG

Navigator members?

ARE WE READY FOR 20227
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Support/ESG Navigator - Are we ready for 2022 (2021_11_19).pptx

QPOWERFUL GRAPHIGSCONSTANTLY ENHANCED! é

Update (Input) Data by 12/31/2021

Updating your company self-assessment data Is

the key to capturing the greatest value

AYou can do it so fast and i mmedi at el
very quick to identifygapsi and some surprises. o

Scott Tew i Vice President, Sustainability i Trane Technologies

% E SG N avi g ato r © 2021 Hedstrom Associates November 2021 Webinar 13
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Organization Level in Company Involved

Solo =» ESG Team =» ESG Council =» C-Suite =» Board

How Companies Typically Use ESG Navigato

Integrate with Strategic Plans

Share with Board

Example slides available:

Show C-Suite . .
Marriott International

Engage ESG Colleagues DTE Energy
4th Pass UPS
Excel Toolkit & Executive Survey
Refine & HR! | | Consumers Energy
PPG
Stryker

I
I
I 2nd Pass

|
| I
|

Chevron Phillips Chemical
Kaiser Permanente
Hexion

Trane Technologies

3rd Pass
Use Excel Toolkit

oo J>o T T Bo o T T Do Do

—

Time from Initial ESG Navigator Registration C Next Few Years

© 2021 Hedstrom Associates November 2021 Webinar
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BREAKOUT GROUPS é
ESG Navigator: What is your CEO asking?

Breakout Groups

A What challenging questions are you hearing?
A What do you need to better respond?

BREAKOUT GROUPS

% ESG Navi g9 ator © 2021 Hedstrom Associates November 2021 Webinar 15
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Agenda

Few Updates (10 minutes)
A Website
A ESG Ratings
A Newfd Qui ck SBitveyr t o

[ @ E s G N av'g ator © 2021 Hedstrom Associates November 2021 Webinar 16
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01 UPDATES
Website Updates

1. Simplified top menu
P —

A Resources C Toolkit —
A Knowledge Hub

2. Get started

o % ESG Navigator
A FI rst_tl me rS suvmonmim . S_O’CIAL . GOVERN%
A Not logged-in Empowering ESG leaders |
_ through benchmam;
3. ESG Ratings Maps analytics and a strategic

s

roadmap 7

A Click and Select :
A Customize for your company

© 2021 Hedstrom Associates November 2021 Webinar
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9] UPDATES =8

Website Updates Home About v  Toolkit ~ _»

Engage

© 2021 Hedstrom Associates November 2021 Webinar
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