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• When the boss or any C-suite member asks for an update on the 

company’s ESG and sustainability (ESG/S) performance…

• Imagine you have a deck like this… 

• On your company PPT templates

• With your company (vs. ABC Co.) data

• Your team can create and edit this quickly…

• Log-in and create your company assessment on ESG 

Navigator

• Sign up for Gold Membership

• Download any of the graphics you like and create a report like 

this
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Purpose of this CEO Pitch Deck
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Governance & Leadership

• Company Purpose

• CEO and C-Suite Leadership

• Board Leadership

• Goals and Metrics

• Culture and Organization

• Disclosure and Reporting

Strategy & Execution

• Customers and Markets

• Strategic Planning

• Innovation, R&D

• Product Offerings

• Supply Chain Management

Social Responsibility

• Workplace

• Supply Chain: Social

• Community

Environmental Stewardship

• Operations

• Supply Chain: Environment

• Product Impacts

Are we thinking about sustainability strategically?
E A C H  O F  T H E  1 7  E L E M E N T S  I S  A L I G N E D  W I T H  A  T Y P I C A L  C - S U I T E  F U N C T I O N
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The Navigator is our roadmap

Four-stage roadmap (maturity path)

Tough rating scale
• No company is Stage 4

• Stage 4 = “what’s expected of us”

• Many Stage 4 leading practices

100 KPIs:
• Cover E + S + G + Strategy

• 60% are Governance and Strategy

• Mapped across ESG reporting frameworks 

and ESG ratings

▪ ~50% of KPIs = disclosed

▪ ~50% of KPIs = confidential

Note: We refer to the 100 KPIs as Key 

Sustainability Indicators (KSIs)

D E S I G N E D  F O R  B U S I N E S S  L E A D E R S  –  B Y  I N D U S T R Y  –  F O R  I N D U S T R Y
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The Navigator Maturity Model
1 0 0  K P I s  ( K S I s )  –  6 0 %  G O V E R N A N C E  A N D  S T R A T E G Y
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Is our company future-ready?
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VALUE PROPOSITION

The Navigator helps companies capture value from sustainability. 

Empowers C-Suite executives and teams to create a tailored, future-ready strategy –

• Know where your company truly stands today (vs. peers and ESG ratings)

• Build robust governance systems and strategy to create long-term value tomorrow

Grow sales

Create options

Access Talent

Access Capital

Gain

Competitive 

Advantage

Reduce cost

Reduce risk

Enhance 

reputation

Capturing value from sustainability…

Designed for business leaders “by industry – for industry”

O T H E R  T O O L S  A R E  D E S I G N E D  B Y  O U T S I D E R S  T E L L I N G  Y O U  W H A T  T O  D O
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Participating Companies (selected)
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Respected author of “Leading Economic Indicators”

“The Conference Board’s 1,000+ corporate members globally are 

benefiting from the power – and elegant simplicity – of ESG Navigator.”

Paul Washington, Executive Director | ESG Center

© 2026  ESG Navigator, LLC

Endorsed by The Conference Board
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Broad Industry Participation [Data from 150+ major companies]
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Annual Revenue

1. Less than $1B (17)

2. $1-10B (77)

3. $10-20B (43)

4. $20-50B (21)

5. Greater than $50B (15)

Headcount

1. Less than 1,000 (10)

2. 1,000-5,000 (26)

3. 5,000-10,000 (21)

4. 10,000-25,000 (47)

5. 25,000-50,000 (28)

6. 50,000-100,000 (21)

7. 100,000-200,000 (13)

8. Greater than 200,000 (7)

© 2026  ESG Navigator, LLC

Industry Sector

1. Energy (8)

2. Materials (36)

3. Industrials (42)

4. Consumer Discretionary (15)

5. Consumer Staples (16)

6. Health Care (20)

7. Financials, Insurance, RE (4)

8. Information Technology (12)

9. Telecommunications (2)

10. Utilities (14)
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BENCHMARK vs .  INDUSTRY PEERS

Knowing Our Position
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Knowing Our Position | High-Level Summary  

13

ABC Company 

Data

© 2026  ESG Navigator, LLC
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Knowing Our Position | High-Level Summary  
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Our Company vs. All Companies Our Company vs. Our Industry Sector

© 2026  ESG Navigator, LLC
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Knowing Our Position | Governance 
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Benchmark: 

Our industry 

sector peers

Benchmark: 

Our industry 

sub-sector 

peers

Benchmark: All companies currently in Navigator database

© 2026  ESG Navigator, LLC
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Knowing Our Position | Strategy
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Benchmark: 

Our industry 

sector peers

Benchmark: 

Our industry 

sub-sector 

peers

Benchmark: All companies currently in Navigator database
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Knowing Our Position | Environment
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Benchmark: 

Our industry 

sector peers

Benchmark: 

Our industry 

sub-sector 

peers

Benchmark: All companies currently in Navigator database
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Knowing Our Position | Social
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Benchmark: 

Our industry 

sector peers

Benchmark: 

Our industry 

sub-sector 

peers

Benchmark: All companies currently in Navigator database
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BENCHMARK vs .  REGULATIONS AND  RATINGS

Knowing Our Position
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Example CEO Pitch Deck – SG Navigator - January 2026

Knowing Our Position | ESG Regulations & Ratings Maps

20© 2026  ESG Navigator, LLC

Sustainability Regulations Maps Sustainability Ratings Maps

Select which regulations and ratings are applicable to your company…

… then download your Regulations Maps and Ratings Maps
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Knowing Our Position | ESG Regulations Heat Maps
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Regulations Heat 

Maps

• “Stoplight” 

approach

• Multiple levels of 

detail:
• By KSI (100)

[shown here]

• By Element (17)

• By Section (4)

Avg. Score = Our Company’s ESG Navigator Self-Assessment Score

© 2026  ESG Navigator, LLC
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Knowing Our Position | ESG Ratings Heat Maps
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Ratings Heat Maps

• “Stoplight” 

approach

• Multiple levels of 

detail:
• By KSI (100)

• By Element (17) 

[shown here]

• By Section (4)

Avg. Score = Our Company’s ESG Navigator Self-Assessment Score

© 2026  ESG Navigator, LLC
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IDENT IFY IMPROVEMENT PRIORIT IES

Charting Our Course
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Where do we improve – 
to drive value creation?

The Navigator – 100 Key Sustainability Indicators (KSIs)

We selected “top 12” as “Most Important” to our company based on:

24© 2026  ESG Navigator, LLC

• Governance: Critical to how we run the company & integrate ESG/S into our business

• Strategy: Especially important to how we drive growth

• Environment and Social: Most material issues
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Improvement Priorities | Governance
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Improvement Priorities | Strategy
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Improvement Priorities | Environment
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Improvement Priorities | Social

28© 2026  ESG Navigator, LLC



29Introduction to ESG Navigator 29

D R I L L - D O W N :  1 2  I M P R O V E M E N T  P R I O R I T I E S

Charting Our Course

Example CEO Pitch Deck – SG Navigator - January 2026 29© 2026  ESG Navigator, LLC
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Priority KSIs | 12 Marked as Most Important

8 Key 

Improvement 

Priorities

4 Key 

Strengths to 

Leverage

30© 2026  ESG Navigator, LLC
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Key Strengths to Leverage | vs. Industry Sector Peers

Enterprise Risk 

Management

Product (PSS) 

Value 

Proposition

Energy 

Purchased

Recruitment 

and Retention

31© 2026  ESG Navigator, LLC
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Key Business 

Decisions

Approach to 

ESG/S by CEO 

and C-Suite

Board 

Agendas

Driving Culture 

via 

Compensation 

and Goals

32© 2026  ESG Navigator, LLC

Key Opportunities | vs. Industry Sector Peers



Example CEO Pitch Deck – SG Navigator - January 2026

Accounting for 

Material Risks 

and Externalities

Use of Scenario 

Planning

Company’s 

ESG/S 

Approach to 

Customers

Approach to 

Supply Chain 

Environmental 

Footprint

33© 2026  ESG Navigator, LLC

Key Opportunities | vs. Industry Sector Peers
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KSI 5.1  Governance: Culture and Organization – 
Driving Culture via Compensation and Goals

Take-away messages [Illustrative]

• Compensation = Investor priority

• Opportunity to drive fast change

Navigator Maturity Map: Rating Criteria

34© 2026  ESG Navigator, LLC
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Navigating Changes Ahead

35© 2026  ESG Navigator, LLCExample CEO Pitch Deck – SG Navigator - January 2026
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Navigating Changes Ahead | Resources 

36© 2026  ESG Navigator, LLC

Webinars

• Open to anyone who 
is a Registered User 
of the Navigator

• Frequent company 
presentations
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Annual membership/subscription service

37© 2024  ESG Navigator, LLC

Paid options are all-inclusive: no additional cost for multiple users in your company.
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Learn More

Please visit https://esgnavigator.com/

or email gib@hedstromassociates.com.

 

https://esgnavigator.com/
mailto:gib@hedstromassociates.com
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